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                       Enhancement Entry Points in the Coconut Value Chain




 Selected Cases in Quezon Province

                        

      Dr. Nerlita M. Manalili 
 and Ms. Imelda V. Valenton3
Introduction

Agriculture remains to be a key sector of the Philippine economy. It contributes about 12.3% to the country’s gross domestic product (GDP) and accounts for a sizeable share of the 33.3% GDP of the industry sector, given the large number of agricultural-based industries. The remaining 54.4% is accounted for by the service sector (GDP data sourced from Global Finance, 2012). 
As to the agriculture sector’s growth, increased government focus was reported to have resulted in incremental gains in the sector. Agriculture registered a 3.30 percent growth in the first quarter of 2013 According to the Philippine Bureau of Agricultural Statistics (BAS).  All subsectors recorded increases in production as an upward trend was noted in the crops subsector,  livestock and poultry production grew, but, at slower rates, the fisheries subsector recovered from last year’s negative growth and posted the highest growth rate among the subsectors . BAS added that, agriculture grossed P352.5 billion at current prices, registering a 3.33 percent increase from last year.
In terms of exports, coconut remains the country’s top agricultural exports , vesting  banana, tuna and pineaple(table 1).  It is exported to 130 countries and accounts for 3.03 % share of the country’s export (National Statistics Office, 2013)
	          Table 1. Top 10 Exports of the Philippines, 2011 

	1. Coconut oil (Crude and Refined)

2. Banana (fresh)

3. Tuna

4. Pineapple & Pineapple Products

5. Dessicated Coconut

6. Tobacco (manufactured)

7. Seaweed and Carageenan

8. Centrifugal sugar

9. Milk and Cream Products

10. Fertilizer (Manufactured)                                    


                                           Source: NSO
A. The Philippines, A Global Player in the Coconut Industry
The Philippines is the second biggest global producer of coconut in volume and value (next only to Indonesia).  It accounts for 59% share of the world’s coconut exports, (fig 1). Exports receipts from coconut oil and other coconut by products reached an unprecedented level of US$ 1.57 billion dollars, with an annual average export income of US$ 800 million dollars. As a sector, it has an annual average of 5.97% contribution to GVA and 1.14% to GNP (CFAC 2005).

In terms of volume, coconut production increased by 55.5 percent, totaling 2,355,521 metric tons in 2010 compared with 2009 figure of 1,514,942 metric tons.

Figure 1. World’s Top Coconut Producers, in production volume and Value 2011
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 Source: FAO Statistics
B. The Major Concern

While coconut remains an export winner, the fact remains that most of its 3.5 M coconut farmers, together with the 25M Filipinos dependent on the sector, generally remains in poverty.   A coconut household, with an average of two hectare coconut area, earns only Php 2,000 or US$ 50 per month ( Arboleda, 2013).

It is for this reason that the Pambansang Kilusan ng mga Samahang Magsasaka (Pakisama) in line with its preparation for a Regional Knowledge Sharing workshop on enhancing farmers’ market power in the value chain in Asia, of the Asian Farmers Association for Rural Development (AFA), and of which it is a member, commissioned this study.  Pakisama specifically requested to look at on-going marketing arrangements in selected coconut value chains in Quezon province and identify possible entry points for coconut smallholder farmers, entry points that could later on be tapped by its members from Ugnayan ng mga Magsasaka sa Quezon (UGMA). Quezon was identified as the seat of study, given that it’s a major coconut player in Luzon and due to its proximity as the study has to contend with time and fund constraints.
 II. The Study Approach
The two month study conducted in mid of January to mid of March, 2013 made use of primary and secondary data generation (Fig 2). Primary information, on one hand, were gathered through focused group discussion (FGD) key informant interviews and participation in a coconut symposium at the University of the Philippines, Los Banos.  Secondary information, on the other hand, was gathered through reviews of literature, statistical reports and economic updates. Resultant information were processed into build scenarios,  which were later on assessed and presented back to the UGMA and Pakisama members for validation.

 


    
[image: image1]
The study’s first step was to gather secondary information on the state of coconut industry, its production, trade performance and key industry players, with particular focus on Quezon, on which bases, the respondents to the key informant (KI) interviews were identified. This was, in addition to the members of UGMA, the identified subject of the focus group discussion (FGD). The first field visit was undertaken in Jan 29, 2013 for the FGD and UGMA and initial key informant interviews, followed by a second field activity on Feb 1 and a third on March 7 to attend the coconut symposium at the University of the Philippines at Los Banos. Study results were presented to Pakisama and UGMA members on March 16, 2013 at Lucena City for purposes of validating if identified entry points are within their capacities and aspirations.
As a process, the FGD for the scenario building (Fig 3) covered four questions, namely:

1) What their current products are, major and secondary and how they are brought to the market?

2) Any other activities wished to be undertaken and what stops them from doing so?
3) Other than current livelihood, what other initiatives they want to go into to improve situation?

4) How they see their community five years hence?

The 1st  and 2nd questions focuses on current scenario and current scenario with changes, respectively, while the 3rd and 4th questions focused on future scenario.



            
[image: image2]



       Figure 3. Focused Group Discussion for Build Scenarios

III. Study Results


A. The Philippine Coconut Industry
The Philippines is basically a coconut country with more than two thirds of its agriculture area is suitable to coconut production (Fig 4). As per the Philippine Coconut Authority (PCA) there are around 340 million coconut bearing trees spread across 1,195 municipalities and within 68 of its 79 provinces or 86 percent.  Hectare wise, the country’s coconut areas is about M 3.562 hectares or about 26 percent of the country’s total agricultural land (PCA 2011).
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       Figure 4.  Philippine Coconut Growing Zones and Crop Suitability
A.1. Major Coconut commodities
A large number of products is known to be produced out of coconut (Figure5). Primarily these includes coconut oil, copra meal, fiber, coir dust, toddy, coconut water, charcoal, formed products and wood. Valu added products from these primary products includes cooking oil, soap detergents, livestock feeds, ropes, geotextiles doormats, baskets, coco sugar, lambanog wine, vinegar, nata de coco among others (Figure 5).
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    Figure 5. Flowchart of Supply and Value of Coconut and Coconut Products in the Philippines
__

A.2. The general policy environment where in which these are occurring
The public and private sector alike are not wanting as far as development initiatives for the coconut industry are concerned. This is as per the study’s secondary information review. Also recent studies have cited gains on both public and private initiatives.

 A.2.1. Government Initiatives

he Aquino Administration through the PCA and the Department of Agriculture has already planted 23.8125 million coconut trees from July 2010 to December 2012. If it achieved its target of planting 17.5 million for this year, it shall establish a record of 41.3125 million seedlings planted by year end. It is expected to surpass the 2 million seedlings planted during the 7-year Arroyo Administration,  5.9 million during Cory Aquino's term; 6.067 million during the Ramos administration and 24.388 million in Estrada's time, as per PCA’s statistics.

 Various initiatives on enhancing coconut industry performance are being initiated by the government through the PCA from participatory coconut planting, fertilizing, establishment of community based organizations (CBOs) as conduit, as well investment in facilities and research and development (Table 2).

	Table 2. Philippines Government Programs and Initiatives in the Coconut Industry Sector

	Programs &  Investments
	                Nature of Program
	Outcome

	Participatory coconut planting program (PCPP)

· Coconut Seedlings Dispersal Project (CSDP)

· Indigenous People Outreach Program (IPOP)
	a cash for work program wherein each farmer-participant is paid P20 per seedling sown in his nursery and another P20 after it is planted and grown in the farm;
	replanted seedlings of 138.125 million in 2012 are also a record for coconut seedlings planted in a year

	Fertilizing coconut trees
	PCA bought more than a billion pesos worth of salt fertilizer through a public bidding since 2008 and has been giving the same for free without any complaint on corruption.
	targets to duplicate its 2012 record of fertilizing 20 million coconut trees,  -another record for a year

	Establishment of community based organizations (CBOs)
	which shall serve as conduit of its poverty alleviation program known as KAANIB. The components of each of said program are replanting, intercropping, livestock raising, trainings, and costs P1 million each.
	established 300 CBOs

 (up from only 80 in 2012), community based organizations P1 million each.

	Investment in Research and processing
	allotted P160 million to buy tufting and other machines by June to uplift the country's coir industry at par with India, Sri Lanka and the Netherlands.
	


Source: Information from PCA, 2013

A.2.2. Private Sector Initiatives

The First Coconut Farmers and Industry Stakeholders Summit was held last January 2013, according to industry reports.  The workshop, which was divided into two streams, namely: a) the coconut farmers group and b) the  industry group, discussed issues and challenges confronting their respective groups including proposals on how to address such issues and challenges.  Outputs revealed that apart from each group’s positions and approaches, there exists a convergence of farmers and industry stands on some areas of concern, namely: (1) preservation of the levy fund and the utilization of interests only from investment of the fund for coconut development programs/projects; (2) call for a massive planting, replanting and fertilization of coconut palms; (3) practice of intercropping in coconut farms; (4) continuation of the scholarship program for children of coconut farmers; and (5) budget allocation for R&D programs.

A.2.3. Independent Sector Assessments

The widest gaps in AEC blueprint implementation appears to be in cooperation areas related to private sector linkages, agricultural cooperatives, R&D, and technology transfer. For the private sector, a key factor accounting for the gap is preference for own networking and business arrangement. Development of producer cooperatives is at a nascent phase within the country (Briones, et al. 2012)
A study of Briones in 2012, likewise cited that considerable progress has been made in GAP, GAHP, GHP, and GMP; in general harmonizationis most advanced where foreign markets have imposed stringent standards, i.e. the case of HACCP. 

B. The Coconut industry in Quezon Province
The Quezon Province is situated in Region IV, a major coconut producer in the island of Luzon. This Southern Luzon region is next only to Region VII, of the island of Mindanao, in terms of coconut production. In Region IV, the province of Quezon accounts for more than half of the coconut production (Fig 6). The presence of about 11 coconut based industries in the province, mostly with head offices in Metro Manila, is proof enough of the Region’s important contribution to the coconut industry (Table 3).
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	Table 3. List of Selected Coconut-Based Enterprises Operating and/or Sourcing Coconut in  Quezon Province  

	
	Name of Firm
	Location
	Coconut Products

	1
	Add saver Enterprises

Mr. Dennis Bitoin
Tel No: 63-918-5036571
	Unit 1120 Cityland Condominium Pioneer St., Mandaluyong City 

Source raw materials from Quezon
	Virgin coconut oil and edible Coconut oil

	2
	Alberovita

Mr. Abenes Rodrigo
Tel No: 63-042-6517209
	184 Rodriguez St., Sariaya, Quezon,
	Virgin Coconut Oil, Coconut Shell Charcoal

	3
	Andy Albao Enterprise 

Coco Wonder Division
Mr. Andy Albao, Director
Tel. (632) 9982878, 5057253, 8951061
	9065 Hormiga St. Corner Tanay St., Brgy. Valenzuela, Makati City
Source raw materials from Quezon
	 milk (powdered),  sugar,  nectar syrup, flour, coconut dietary chocolate bar, dietary cookies, virgin coconut oil

	4
	Gina Oil Corporation

Gina Bartholomi

Tel No:632) 776-7047
	Silangan, Calutan, Agdangan, Quezon Province
	Organic virgin coconut oil

	5
	Intercoco Philippines Manufacturing Corp
Mr. Richard Kwon

Tel No. 63-42-5856557
	Brgy. Lagala, Tiaong, Quezon
	Coconut Shell Charcoal Briquettes And Granulated Coconut Shell Charcoal

	6
	Lopez-PRRM CocoTech Industries, Incorporated
	Barangay Canda-Ylaya 

Lopez, Quezon
	White Copra, Virgin Coconut Oil, Natural Coco Vinegar, Health and Beauty Soap, and metallic Charcoal 

	7
	Nature’s Blessings Inc.

Mr. Cleve Figueroa

63-2-8284916
	Unit C, PIH Padilla Bldg. Emerald Avenue, Ortigas,  Pasig City

Farm in Mulanay, Quezon
	 water-fresh frozen and pasteurized,  Sap Sugar-35 on the glycemic index, Virgin Coconut Oil, Flour Organic Virgin 

	8
	Pasciolco Agri Ventures

Ms. Maureen Pasciolco

Tel No:( 042 ) 545-6173
	1358 Capistrano St., Lusacan, Tiaong, Quezon
	Coconut jam, coconut sugar, virgin coconut oil

	9
	Peter Paul Philippines Corp.
-Mr. Froilan Villanueva

Plant Operations Manager

-Mr. Rhoey Dakis

Sales & Marketing Manager
	Peter Paul Philippines Corporation
3F Unit D, The JMT Corporate Condominium,ADB Avenue, Ortigas Center 1657 Pasig City, Phils
Plant:Brgy. Pahinga, Candelaria, Quezon, Philippines 
	Desiccated coconut

virgin coconut oil, coconut flour/ fiber, coconut milk and cream, coco water

	10
	Primex Coco Products

Ms. Fatima Velasco

Tel No: 16342) 585-8764
	Bo. Mangilag, Candelaria, Quezon
	Desiccated coconut, coconut milk, Coconut Chips

	11
	Verde Coco Fiber Manufacturer

Mr. Leonardo Pamis

Tel No: 63-42-7107139 


	Brgy. Mayuwi, Tayabas, Quezon
	Coco Fiber, Coco Peat, Handicrafts


C. Cases  of Marketing Arrangements of Producers of Emerging Products From Coconut 
C.1. Coco sugar
Sugar from sugar cane is the most popular and commercially produced and distributed sugar in the Philippines. An emerging but yet relatively unknown sugar now in the market is one from coconut, known as coco sugar. It is derived from coco sap which is also the main source of traditional products such as tuba (coconut toddy), lambanog (liquor distilled from toddy) and vinegar (Ledesma, Ferrer and Carandang, 1993).  The product map of sap with is in figure 7.
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                                    Source: Natures Blessing, 2013
                                         Figure 7.  The Products Derived from Coconut Sap
The increasingly health conscious consumer is aiding the gradual entry of coco sugar in the Market.  It is claimed to have health-enhancing attributes, given its low glycemic index (Gi), thus now becoming popular as natural sweetener for diabetics. With 346 million people, who are diabetic worldwide, as per the 2011 estimate of the World Health Organization (WHO), the market for coco sugar is tremendous.  
 Initially produced in Mindanao, and now in Quezon province, coco sugar is reported to have 
been exported to US, Japan and Middle East.  From an export volume of 36,310 kg in 2010, it was reported to have reached the volume of 70,000 kg or an almost 100 percent increase in just a year,  with market expanding to , Korea, Hongkong, Norway, Canada, Switzerland, France, Australia, and New Zealand. Among these countries, USA ranked as the number one exporter (PCA, 2012).

Such is coco sugar’s potential that the Philippine Council for Agriculture, Aquatic and Natural Resources Research and Development  (PCAARRD) made a profitability analysis of a coconut sap sugar production which calls for an initial investment of P1.42 million. This can yield an average annual net profit amounting to P201, 762.48. Based on the projected 10-year income statement and cash flow, before financing, income is realized on the first year of operation. The initial investment can be fully recovered in 3.64 years.  
C.1.1. The Case of Rosario Monge

In an interview with Rosario Monge of Brgy. BocBoc, Lopez, Quezon,  “Magtutuba” or wine making is the source of income of the couple before they engaged in coco sugar production. Mrs. Monghe attended a seminar conducted by the Office of the Provincial Agriculturist. She thought that it will be a good additional income for the family. Besides it will not affect their wine making business. 

They were paying P10, 000.00 rentals annually for 65 coconut trees. Before, only wine was produced out of the 65 coconut trees but now, coconut trees are used both for wine making and coco sugar production.

Coconut sap gathered in the evening was used for coco wine while those gathered in the morning were used for coco sugar production. P4, 000 income from coco sugar production was added to the income from wine making of P14, 400 totaling to P18, 400 gross income per month.

	Coco wine
	Coco sugar

	20 gallons of coco wine per week atP180/gallon = P3,600/week;P14,400 per month gross income
	2 gallons coconut sap = 1 kilo coco sugar @P250/kilo = P1,000/week;  4,000/month


Though coco sugar production is labor intensive; they will get the coconut sap in the morning (6 in the morning) and cooked immediately for 4-5 hours. Normally, two gallons of coconut sap generated will produce one kilo of coco sugar. 

At present, the sole buyer of coco sugar is the Municipal Agricultural Officer (MAO) who re-packs the one kilo coco sugar into quarter then sells in her office for P80 per pack. Mrs. Monghe delivered one kilo per day x 5 days. This gives MAO a gross margin of P350 per week. 
In this case, there is no marketing arrangement involved, only direct marketing where Mrs. Monghe directly sell her produce to the MAO.
C.1.2. The Case of Maureen Pasciolco

The Pasciolco Agri Ventures (PAV) of Tiaong, Quezon, is a single proprietorship registered since owned by Mrs. Maureen Pasciolco. Established in 1996, PAV has the Japanese-owned Agrind Tech Phils, as its mother company. The mother company started in 1993, combining Japanese technology and Filipino ingenuity to produce and export nata de coco. With the aim of producing good quality products that are well known all over the world, it is now engaged in processing tropical fruits and vegetables specializing in natural products like coconut vinegar, coconut jam and lately developed a fermentation process of well-known virgin coconut oil (VCO).

A most recent addition to PAV’s products is coco sugar, which according to the owner has potential in local and export market. Manufactured in San Juan Batangas, PAV’s coco sugar is short of their current market’s demand. To supplement own production,  gets supply from backyard coco sugar producers within Tiaong, but ensures that the quality of supplied sugar is the same through initial training of would be suppliers and continuous monitoring.  No marketing arrangement is involved with the suppliers and basically selling is through walk in at the Pasiolco’s Tiaong and through direct export contacts. 
Because of word of mouth and proven expertise in coconut business, groups of students and would-be entrepreneurs often visits Pasciolco’s for interviews and gain insights of producing and running such business. Mrs. Pasciolco is only too willing to share her ideas and experiences and already conduct trainings for a fee to interested groups.
 C.2. Coco milk, As Creamer and Ingredients
Coco milk may come in liquid or powdered form and each form with respective product variations (Table ).  Liquid coconut milk ranked fourth with proceeds of USD406,154 from shipment of 265 MT. Quantity was 65 MT more than the previous year at 200 MT. United States was leading buyer with purchases of 94 MT (35.3%), trailed by Singapore at 77 MT (29.0%), China at 37 MT (14.1%). Other destinations were Germany, Japan and United Kingdom which held 19 MT apiece.

Coco milk powder was tenth leading non-traditional export, turning in USD158,086 from transactions involving 33 MT, a sharply reduced tonnage compared to 232 MT in the previous year (-85.8%). This month’s export went only to three countries namely, United States at 20 MT (60.1%), Taiwan at 13 MT (37.7%) and Norway at 1 MT.

	                                   Table 4.   Coconut Milk Product Forms an Uses 

	      Product form                                                                 
	   Uses
	Description/

Production Process

	Milk, liquid form
	Cooking 
	White creamy liquid that adds rich, thick flavor to food, be they viands sweets or desserts.

	 Cream powder
	chocolate drinks, milk shakes, cocktail drinks, pinacolada etc.
	 free flowing powder,  instantly soluble in water and  becomes coconut milk. Stable and of better shelf life

	                                                           As   Ingredients

	Ice Cream & Yoghurt 
	for tropical flavoured ice cream, ice cream mix, soft-serve, syrups, yoghurt 

	Desserts
	for Jellies, Puddings, Custard, etc.

	Baking 
	for cakes, biscuits, cookies, breads, buns, pastries, wafers, waffles, doughnuts, pies, centre fillings,  etc.

	Confectioneries: 
	for chocolates toffees, sweets, centre fillings, coatings, cereal bars, candy bars, snack products, etc.

	Curries
	essential ingredient for curries

	Savories 
	for savory rice, sauces, dressings/dips, seasoning/marinades, dry soups, dry food preparations (ethnic foods, etc.)


C.2.1. The Case of COCOWONDER 
COCOWONDER is a Coconut and Cacao Product Division of ANDY ALBAO ENTERPRISE - A Filipino owned company engaged in processing of high quality coconut and cacao products. Established in 2007, it has been collaborating with group of small farmers and local workers in the provinces. It had built small processing facilities in the provinces of Luzon, Visayas and Mindanao, providing livelihood to small farmers and local workers. They implement sustainability-oriented organic farming as well as quality and farm productivity improvement. As part of their commitment to organic production, a percentage of sales are given back to the farmers in the form of cash, organic fertilizer, coconut and cacao seedlings as incentives for them to continue organic farming activity.

Family labor is usually practice, with small farmers along with their wives and family members working together at the processing facilities. This is the company’s way of ensuring concern and commitment of the farmer cum workers to the business, operating in a family-affair fashion where employed small farmers and families are very concerned of the quality of the products produced. Products are produced the natural way wherem no additives, adulterants or artificial flavoring or coloring are used.
The company is  dedicated to provide best quality and healthful products for consumer’s benefits and satisfactions, where customers  continuous  patronage in turn provides income to the coconut farmers’ families, uplifting their lives in the process.
C.3. Non-Alcohol Beverages From Coconut

There are two types of non- alcoholic beverages from coconut namely: Coconut water and young coconut or ” buko” juice

According to PCA, coconut water was the second biggest non-traditional export with gross export receipts of USD1.445 million from sale of 1,450,129 liters. Export volume during the month cut prior year total at 1,974,664 liters by 26.6%. The United States was major destination controlling 969,164 liters or 66.8% of total business. Other countries had smaller market shares of 9% and lower: Australia at 129,538 liters, Netherlands 80,352 liters, Canada 77,760 liters, China 51,090 liters, UAE 43,256 liters, Singapore 36,010 liters, Korea 25,185 liters, France 12,045 liters, New Zealand 11,924 liters and five others with combined participation of 13,805 liters.

	Table. 5. Non Alcoholic Beverage from Coconut, Product Form, Description and Uses

	     Product form                                                                 
	           Description
	                                 Uses

	Coco water
	Water derived from mature coconut
	economical thirst quencher, hunger satisfier and medical cure for renal disorders 

water from one mature coconut consumed daily, could almost guarantee that the formation of stones in the urinary tract will be avoided.

	Buko juice
	 unmodified natural aqueous liquid of 6-9 month old coconut, the appearance of which ranges from clear to slightly turbid
	As a refreshing drink,

reduces or dissolves urinary stones of the urinary tract systems using buko water from 7 to 9 months old coconuts


C.3.1. The Case of Peter Paul Philippines

Peter Paul Philippine Corporation operates the largest single production facility of desiccated coconut in the world, with a rated capacity of 22,000 metric tons per year (PeterPaul website). Their manufacturing plant is located in Brgy. Pahinga, Candelaria, Quezon. They purchased coconuts in the neighboring town in Lucena and as far as in Catanauan and in Mulanay, Quezon. They have buying stations located strategically. 

The company has established production facilities to produce other coconut products, such as coconut milk and cream, coconut water, virgin coconut oil, coconut flour/fiber, copra, copra cake, coconut oil, paring cake, paring oil, and other residual products. Peter Paul's products are seen in all major markets such as North and South America, Europe, Asia and the Middle East.

During the interview with the Marketing Manager, they produce products for the institutional clients (tolling system), that is why one cannot see an end product bearing the Peter Paul’s name.  An example is coco water, where they produce such for two different clients. Quality differs based on the clients’ preferences. 

A possibility of marketing arrangement for the Quezon farmers (UGMA)  is minimal, to quote   the Plant Operations Manager, supply of coconut from the buying stations is more than the demand at present, however, in case, more coconuts are needed, farmers have to deal with the buying stations and not directly to PeterPaul manufacturing plant.  For other coconut based products, no marketing arrangement is established, just service provision to different institutions.

C.3.2. The Case of Ugnayan ng mga  Magsasaka  sa Quezon (UGMA)

The Ugnayan ng mga Magsasaka sa Quezon (UGMA) is a provincial multi sectoral federation consist of 610 women, fishers and farmers in 11 municipalities in Quezon. UGMA’s programs are concerned with membership development, information, enterprise development, issue advocacy and legal services, health and gender 

Since most members of UGMA are coconut farmers, they identified a project of marketing young coconuts (buko) in Manila to increase market. UGMA identified Tullaha River Alliance, an urban poor business clusters based in Novaliches, Quezon City, a 3-hour drive from Quezon.

A test marketing was done for four days last December 2012 and was able to have a net sale of P8,847.00. Since the transaction is direct, it reduces traders/middlemen’s role in the marketing cycle hence an increase in profit of the UGMA farmers-members. It also introduced a viable alternative of farmers traditional marketing of buko practiced by traders.

For a more successful direct marketing, there are factors to consider: a) the quality of buko- size, age and color of buko must be gathered accordingly to minimize rejects, it was suggested that a training on how to gather the right type of buko (mala uhog or mala kanin) be given to the farmers b) hauling cost expense due to high rental rates thus, own hauling service can be beneficial, c) market demand – scheduled gathering of buko from the farm clusters sources to ensure the availability and continuity of supply 
D. Scenario Building
Four officers of UGMA were the participants of the FGD, one each coming from Atimonan, Gumaca and Lopez and the coordinator for Quezon.  The result of the FGD, reflecting the responses of the officers are in Fig 8. 
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Figure 8. The FGD Result

They currently market their copra and whole nut, through traders and municipal markets including that of Lucena. Other activities they want to do given their current set up are to explore new methods of cooking copra, making use of standard coco drier that are scientifically tested by PCA, DOST and DTI, prodcess coco milk, the centrifugal way and engage in varying product development (sauce, juice and coconut virgin oil. All recognized the need for training, which currently they have no access yet, to be able to do the cited activities. 

When asked of other livelihood they can think of, the respondents suggested intercropping with fruit and vegetables, raising livestock. Preparing on how to tap the coco levy fund basically to fund children’s schooling were also cited, together with finding ways to make coconut farming viable.  As to how they see their communities, five years hence, the respondents shared their ideas of seeing small coconut processing plant per barangay, where village based manufacturing of products that are sold domestically, stable selling of buko (with skills enhanced in appropriately identifying right age of buko and use of indigenous knowledge 

IV. Analysis and Findings
Given the key informant interviews undertaken as well as the secondary information gathered, the following insights were generated based on the cases and the FGD:
A. Case Generated Insights

1. There are no evidence of marketing tie ups, what exists are only buyer/seller type of relationships
2. As to entry points and potential enhancements in the value chain

· There are a number  of emerging products as possible entry points  such as

· coco sugar, coco milk , coco ingredients, coco sauce, beverage such as coco water and the traditional buko juice
· Supplying manufacturing facililities in the future is also an option, although not at the current season where there is over supply. What need be done is to have the organization be accredited by the company’s buying stations as a cooperative or organized group and from there depending upon evaluation and performance, they can be accredited and made regular suppliers.

3. Assessment of with or without market is dependent upon available information and extent of network. As in the case of Mrs. Monge, she is not motivated to expand as she has no market, or has no access to market information, compared with Mrs. Pasiolco, who is expanding production and contracting processors, as she cannot meet the demand of her market. This is considering they are in the same province.
B. FGD Generated Insights

The build scenarios of the FGD (current ,  current with changes, entirely new scenarios) were further processed using the concept of Inclusive chain development (Fig 9). In here there are four ways by which a farmer or group of farmers, may improve their position in the commodity chain that they are a part of, namely though a) vertical integration- either as chain participant or concentrate on production or on what they do best or as chain activity integrator – add value to their product by enhancing quality or processes and b) horizontal integration – either as chain partner where they enhance participation in decision process through study groups, specialized activity, enhancing skills to influence chain decisions or as chain co-owner where they enhance strength through collective economic forms or cooperatives, product development and or branding. Adopting the said inclusive chain development concept to the built scenarios yielded the specific options by type inclusive chain strategies (Fig 10).


[image: image6]
The desired scenarios were

A. Vertical Integration

   Chain Participant

- improve on production, intercrop

   Chain Activity Integrator
- enhance quality of copra, add value (sugar, sauce, juice)

B. Horizontal Integration

Chain Co- Partner
- farmer study group, “agham sa pagniniyog”

Chain Co-owner

- cooperative, branding, innovative alliance (buko marketing) 

Combining these identified activities by strategies with the sample marketing ventures of the cases reviewed further yielded entry points with functional examples as follows: 

1. Improvement of current copra process  ----   connect with COCOWONDER   
2. Go into product development                   ----   connect with Pasiolco for coco sugar & Jams
                                                                        ----    connect with COCOWONDER for sauce, coco 

                                                                                  Milk and virgin coconut oil & breakfast cereals

3. Be regular nut supplier                                ----    connect with Peter Paul (though currentl

4. diversify – intercrop                                     ----  connect with industry associations of selected 

                                                                                 crops

[image: image7]
On innovative alliance, buko marketing which the group had initiated and would like to 

continuously pursue, there are suggested enhancements by participating parties detailed in 

figure 11.

[image: image8]
V.  Conclusion
Based on the reviewed cases of marketing arrangements within the coconut value chain  in Quezon, Province, it was found out that there are no existing marketing arrangements (beyond the usual arm’s length buyer seller relationship  were observed in the coconut commodity chain.  However, there are a number of promising buyer – farmer supplier relationship if given proper impetus for development such as brokering-in, guidance, collective marketing and  enabled environment. 
If pursued with improvements, viability achieved and sustained, the innovative alliance of buko marketing of UGMA and the Urban poor will a very good model that is worth out scaling and up scaling. There is a widespread market for it (as proven by the initial tests, all that is needed is tightening coordination and management of respective party’s activities. 
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