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Asian Farmers’ Association for Sustainable Rural Development

PROGRAM DESIGN

(As of September 9, 2009)
 
Regional Knowledge Sharing on AFA Members’ Marketing Initiatives:
Basics in Engaging the Market
October 9-10, 2009

Bangkok, Thailand

A. Background /Rationale


One of the components of this year’s AFA-Agriterra cooperation is “Support to Marketing Initiatives of Members”. This component will focus on building the knowledge, skills and capacities of AFA members to engage mainstream and alternative markets for their members.  At the regional level, this component will help build the capacities of AFA to link its members’ marketing activities and play its role as “marketing knowledge manager”. AFA will build on the experiences of its members with regards to marketing. FNN, with the assistance of CEDAC, has started to organize members who are into ecological chicken-raising, organic rice and vegetables; with CEDAC acting as market intermediary. PAKISAMA is set to organize commodity clusters of organic rice and coconut in 2009. Sor Kor Por has a training program on marketing, but needs assistance in product development. TWADA and Ainokai have successful marketing initiatives, using various approaches. Partnering with VECO-Indonesia, API also has strengthened its marketing program, focusing on several crops. 
We will draw lessons from these experiences. From this project, we will further build their capacities for production, marketing and commodity-based organizing. AFA will focus on selected crops, initially to include: organic rice, organic corn, coconut, sugar, fruits and vegetables. 
B. Event Description 

This knowledge learning session will give the participants additional knowledge and insights on how to develop/improve their marketing strategies of identified focus crops. Participants to this workshop will be the marketing staff of AFA members and a farmer entrepreneur (with 30% affirmative action for women). Best practices on linking farmers to markets will be presented/shown/discussed during the knowledge learning session.  Members with good marketing practices will also share their marketing experience during this activity. During this workshop, a framework for commodity based organizing will be formulated. Also, a draft design for the inventory of production and marketing initiatives will be presented. If approved, members will be encouraged to use this design as part of their marketing survey tools. A generic design for the conduct of the national planning workshops for marketing will also be undertaken.  
C. Event Objectives

At the end of the learning workshops, discussions and inputs, participants are able to:

1. identify good practices in engaging the market for each specific crop

2. identify lessons learned in marketing initiatives of AFA members
3. make an inventory of production and marketing initiatives of AFA members 
4. identify links and roles of AFA and national members in marketing initiatives
5. agree on standard design for the conduct of national planning workshops
6. design a framework for commodity-based organizing to capture lessons learned, tips or guide in commodity organizing
D. Expected Outputs

The expected outputs of the conference are:

1. proceedings of the regional conference

2. documentation of production and marketing experiences of AFA members

3. draft initial framework for commodity-based organizing

4. standard design for the conduct of national planning workshops
5. defined specific links and roles of AFA and national members on specific commodity marketing plans

E. Expected Participants:


Below are the target participants in the conference:

1. AFA members

2. Regional and international partners
3. Regional intergovernmental bodies 
F. Detailed Program

	Date/Time
	Session
	Remarks

	October 8

7.00-12.00
	Arrival of Participants
	

	October 9

8.30-9.30
	Session 1: Opening Ceremonies

Welcome Remarks by SKP (host)
Welcome Remarks by AFA chairperson
Introduction of Participants
Objectives and Flow of Program by AFA Sec Gen
	

	9.30-12.00


(with 15 minute health break)
	Session 2: Presentation of Farmers’ Marketing Initiatives
--Commodity 1 (Organic Rice)
Content of Presentation: 

-Description of the marketing initiative on organic rice, enabling factors and hindering factors in the marketing of organic rice, as well as lessons learned, challenges, recommendations/support needed at the national and regional level in the areas of production, marketing and policy.

Input:

-GreenNet Marketing Initiatives for Organic Products
(15 minutes presentation, 15 minutes discussion)

Process:
-10 minutes per presenter (including translation); at most 6 presentations from AFA members

-45 minutes is also allotted to comments/recommendations from the panel of discussants (AFA member and non-AFA)

Output: 
-level of involvement of AFA members in the organic rice value chain; challenges and some recommendations to move up the next level of involvement  
	Materials needed:

Presentation materials
 

	12.00-13.00
	BREAK
	

	13.00-14.30 
	CONT’N 

Session 3: Presentation 

--Commodity 2 (Coconut and Palm)
	Presentation materials

	14.30-16.00
	Session 4: Presentation 

--Commodity 3 (Vegetables)
	Presentation materials

	16.00-16.15
	Health Break 
	

	16.15-17.45
	Session 5: Presentation 

--Commodity 4 (Fruits)
	Presentation materials

	17.45 – 18.00
	Closing of Day 1
	

	October 10

	8.30-9.00
	Energizers 

Recap – Day 1
	Day 1 documentation 

	09.00-10.00


	Session 6 : Initiatives from Regional Intergovernmental bodies  

ASEAN: Regional marketing initiatives and trade policy support to organic agriculture (production and marketing)


FAORAP program for organic production and marketing


Content: 

-Regional organic marketing initiatives

-Trade and policy support to organic agriculture 

Process: 
-15 minutes per presentation 
-30 minute open forum 


Output:

-Current situation of organic agriculture at the regional level; marketing initiatives and programs supportive to organic agriculture
	Presentation materials

	10.00-11.00
(with 15 minute health break)
	Workshop 1:
Development of AFA Framework for Commodity Based organizing for production and marketing endeavors 

Process:

-workshop per country group (island, Mekong, north/chopstick) 

Content:

-outline of framework: features, guidelines, tips, action points
-define roles of national members and AFA as regional farmers’ network

Output:

-Clarify links and roles of AFA & national members in support to farmers’ marketing initiatives: local and export market; as well as support to commodity-based organizing 


	Materials needed: presentation and inputs

	11.00-12.00
	Presentation of Workshop Results

Open Forum
	

	12.00-13.30
	BREAK
	

	13.30-16.00
	Workshop 2: Guide for National Planning Workshops 


Process: 
-workshop per country (45 minutes)
-presentation ( 10 minutes per country, 1 hour)
-synthesis and agreements (30 minutes) 


Content:

-Presentation & finalization of draft design for the national planning workshop

-Schedule of planning workshop per country

Output: 
-approved standard design that will be used in the national planning workshop

-Per country schedule of planning workshop
	Draft national planning workshop design

	16.00-17.30
	Session 7: Closing Program
-Synthesis of 2-day activity

-reflections from participants (volunteers)

-closing remarks from host, AFA Chairperson
-evaluation form 
	

	11 Oct 09
	Departure from Thailand
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