Proposal
Organic Rice Quality Improvement
 through the Application of Internal Control System

INDONESIAN PEASANT ALLIANCE

A. Background, General 

· Organic farming is a response to ecological damage (soil structure) due to the use of chemical fertilizers and respond to human needs (consumers) will be food safe and healthy. The development of organic agriculture during this decade indicates a real failure of agricultural systems models developed green revolution since the 70s.
· To date, organic products in Indonesia is less than 10% of the amount of agricultural products. Rice as one of a very strategic product for the staples Indonesian population, opportunities for the development of organic rice is still very large, the market demand for organic rice is very high, especially upper middle class.

· In principle, the development of organic rice aims to supply the food security of peasant families, the surplus production will be sold to supply other needs such as education, health and other social activities.
· The main problem faced by organic rice farmers is the lack of land (0.25 ha), contaminated water chemicals, loss of an excellent local seed, and fertilizer processing is not uniform, post-harvest processing is still simple, cheap price, simple packaging and more.
· This condition requires the application of internal control systems should be applied in the respective farmer groups from production to distribution levels in order to get organic rice quality (safe and healthy) and also increases the bargaining power of farmers (selling price) on the market.
· Indonesian Peasant Alliance is committed to develop organic agriculture, where one of them to develop organic rice quality, healthy and safe, located in Brebes Distric, Central Java.
B. Background, Brebes District 

Please make a short description of the farmers’ group in Brebes District, Central Java.  How many are the rice faremers in the district? What are their current  problems and initiatives on organic rice production and marketing? Why focus on Brebes district? We have to contextualize the activity to the situation of the farmers in Brebes.

C. Objective

· Increased food security to family peasant  producing organic rice
· Increasing the bargaining power of peasant (selling price) to the market
· Improve the ability of peasant in implementing internal control systems so as to produce quality organic rice, healthy and safe
D. Expected Results

·  The knowledge and capacity of organic rice farmers and ICS personnel on the implementation of the internal control system

· Agreed internal standards and approved for implementation

· implementation of internal control system application in farmers' groups producing organic rice

·  The presence of organic rice production quality, healthy and safe

E. Time Table


These activities will be conducted on the API members joined the   Peasant Consultation Network (Jaringan Musyawarah Petani/JAMUNI) in Brebes, Central Java during the month of December.


 Such details below:
	NO
	Activities
	Time (December)
	Participants
	Coordinator

	
	
	I
	II
	III
	IV
	
	

	1
	Socializing & Consolidation
	1
	
	
	
	10
	Rifa’i 

	2
	Internal Control System Training
	
	13-15
	
	
	25
	Fadil

	3
	Socializing to members
	
	
	20
	
	50
	Aqib dan Amin

	4
	Monitoring dan Evaluation
	
	
	
	27
	10
	M. Nur Uddin


F. Description of Activities 

Please make a brief description on the activities to be conducted. E.g. what is the difference between socializing and consolidation in no. 1 and no. 3?

Please also make a detailed description about the training. Who will be the trainors and what are the trainors’ experience and capacities in conducting this ICS training? What is the training design or training program- topics? Sequence of topics? Duration of each session? 

G. Budget

	NO
	Activities
	Frek (Rp)
	amount (Rp)

	I
	Socializing & Consolidation
	
	

	
	1. Transport Jakarta-Brebes 
	2 x 200.000
	400.000

	
	2. Meeting Consumption
	200.000
	200.000

	
	Sub Total
	600.000

	II
	 Internal Control System Training
	
	

	
	1. Training Kits (25 )
	25 x 10.000
	250.000

	
	2. Consumption ( 3 days x 30)
	25 x 9 x 10.000
	2.250.000

	
	3. Accomodation ( 3 days x 30)
	30 x 3 x 40.000
	3.600.000

	
	4. Transport Jakarta- Brebes 
	3 x 200.000
	600.000

	
	5. Fee Facilitator
	2 x 500.000
	1.000.000

	
	Sub Total
	7.700.000

	III
	Socializing to members 
	
	

	
	1. Local Transport 
	2 x100.000
	 200.000

	
	2. Meeting Consumption
	5 x 100.000
	500.000

	
	Sub Total
	7.00.000

	IV
	Monitoring dan Evaluation
	
	

	
	1. Transport Jakarta- Brebes
	2 x 200.000
	400.000

	
	2. Consumption
	100.000
	100.000

	
	Sub Total
	500.000

	
	 Total Amount
	9.500.000


There are key activities in the process of ICS installation/implementation: 

1. training of farmers and ICS personnel

2. development of internal standards and have it approved by the group for implementation

3. documentation/records keeping at the farmers (production) and organization’s (processing, packaging, marketing) level

4. Implementation/monitoring of approved internal standards (monitoring activities)

I suggest integrating the following in the training workshop:
1. Development of internal standards (with reference to IFOAM organic agriculture standards).  This can be done through workshop during the training that will cover from production, processing to marketing of organic rice.

2. Training of personnel to implement the approved ICS that includes:

a. Internal inspectors – will conduct on-farm inspection and submit inspection report to Internal Approval Committee

b. Internal approval committee – who will assess the level of farmers’ compliance on agreed internal standards

c. Quality Manager/s – provide technical assistance to farmers and ensure compliance to agreed/approved internal standards.

If the groups have identified the potential ICS personnel, please include them in the target training participants.

If you need assistance, please let me know or you can check at the IFOAM website regarding the ICS installation for the smallholders’ certification.

Thanks.

Vicky

