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· Project Title: Training Workshop on Cooperative Shop
· Implementing Organization: Farmer and Nature Network (FNN)

· FNN President: Mr. Uon Sophal
· Submit to AFA

· Date: December 01, 2009

1. Introduction of FNN
With the facilitation and capacity building support from CEDAC, small farmers in many parts of Cambodia have organized themselves into groups and village-based associations for the purpose of mutual help, community business, saving- credit cooperative, natural resources management, using local resources and for the protection of farmer interest.

In 2003 with funding support from FNF (Friedrich Nauman Foundation), CEDAC organized the first general assembly meeting with representatives of cooperating farmer from different provinces to establish the national network named Farmer and Nature Net or FNN. So that the general assembly held once a year since then with a supported fund from Agriterra, Friedrich Nauman Foundation, Danida, and CEDAC.

The FNN acts as an umbrella structure providing the representation, management, capacity-building and technical support services to its members. The network led and managed by national committees elected by farmer representatives during the general assembly. Up to June 2009, 1,107 Village based-Farmer Associations from 1,104 villages, 202 communes, 51 districts, 11 provinces representing 40,292 members (23,591 are women) were established and supported under the umbrella of the FNN.

The typical activities of the associations are agricultural extension, community led saving and credit, group marketing, training for young farmers, capacity building for women groups, support to poorest families, to aware on issues related to management of natural resources, advocacy with local authority etc. Farmers associations have also play an important role in influencing local development policies and challenging local authority to be more responsible for the community development and natural resources management. 

In order to strengthen the capacity of FNN members especially representative of FNN at local level (representative from commune, district, and national level) on small business community. We commit ourselves to organize a training workshop on cooperative shop In February 2010. 
The training workshop will facilitate and moderate by a resource person (from CEDAC). It is expect that around 35 farmer leaders from 08 provinces of Cambodia will participate in the proposed training workshop. 
2. Objective

The specific objective of training workshop is:

· To reflect and review on situation of the cooperative shop and share experience on best practice and lesson learned
· Management of cooperative shop

· To discuss on action plan and business plan for step forward.

3. Expected Output

The training workshop will be taken place in Phnom Penh and we expect from the training workshop as bellow:

· At least 25 representative of Village-based Farmer Association will participate and have chance to share and learn on business concept and share their interest and understanding related on how to make small business
· Participants will get experiences on management of cooperative shop

· Participants will be able to conduct training and disseminate what they have learned to their members.

4. Budget Estimate

It is estimate that the training workshop will cost USD 1587. With this amount, we would like to search for funding from AFA. 

Table1: Budget Estimation

	No
	Items
	Cost
	Quantity
	Total ($)

	1
	Transportation
	20 $
	25
	500

	2
	Food
	15 $ (2dX $7.5)
	25
	375

	3
	Snack
	 4$
	30
	120

	4
	Accommodation
	12 rooms x 8 $
	2
	192

	5
	Materials
	Lump-sum
	
	50

	6
	Moderator and Facilitator
	1 Days x 80$ 
	2 persons
	160

	7
	Venue
	90$
	 1 day
	90

	8
	Take note and report in English
	Lump-sum
	
	100

	
	
	
	
	1587


FNN Contribution:

FNN will allocate some staffs to assist this training workshop such as assisting in logistic arrangement and organizing the events. 
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