Marketing development perspectives for SKP- Thailand

Background and justification


Based on ASEAN trends of the next decade in particular, during 2010- 2014 to promote single market among ASEAN member countries, SKP has worked on zoning of agricultural commodities with an aim to identify major products in each region of Thailand on one hand and, to promote marketing of the commodities on the other. Agricultural products targeted for this purpose are rice, fruits, corn, food processing products, palm oil, etc. Highlights of this development program are to improve quality of the products as to requirement of the consumers and, liaise with ASEAN partners for marketing development on collaborative efforts.

Objectives


1) To identify main commodities for marketing promotion;


2) To create mutual understanding among 3 groups of people concerned namely the agricultural producers, the merchandisers and, the officers; (clarifications: are you referring to players within the value chain?)

3) To establish certain marketing outlets for agricultural commodities;


4) To make marketing network development for ASEAN.(what do you mean? To develop marketing network within ASEAN member countries or to establish linkage among ASEAN marketing network) 

Procedure

1) Collect data concerned at the provincial and regional levels; (is this profiling per commodity?)
 Suggestion: data analysis be included in the process and should be done before the workshop. The data (processed) and its analysis will be presented in the workshop as an input for decision-making
2) Organize regional workshop comprising farmer delegates, officers concerned;

3) Organize national workshop comprising SKP committee, delegates of production groups and merchandisers;

4) Liaise with agencies concerned at the regional and global levels.

Duration


November 2009- March 2010
Activities scheduled

1) Data assessment- 1-15 November 2009 

2) Regional workshop in 10 SKP regions; each of which is to identify major agricultural commodities to be marketed- 16 Nov 09- 15 Jan 10;

3) National workshop to prioritize main commodities to be promoted for marketing in the regional and world markets- February 2010

4) Liaise with agencies concerned- March 2010;

5) Arrange a meeting of all sides concerned at the national level for marketing development

Expected output


A couple of agricultural commodities would have been contracted as to development of the market domestically and internationally

Budget required


Lump sum amount of 100,000 baht will be provided of which 33,000 baht (US$ 1,000) would have been contributed by AFA; the remaining amount shall be borne by SKP itself.
Additional suggestions:

I suggest if SKP can develop a selection criteria or guidelines on how to select specific commodities that will be promoted and marketed at domestic and international market in order to facilitate the process. However, this can be done through analyzing the basic marketing requirements of particular products or commodities that the group would like to offer e.g. product quality, volume requirements and pricing.  

In addition, kindly check the supply side in terms of scale of production, production technology and quality assurance systems to ensure timely supply and consistency of product quality to be marketed.  These info requirements should be captured in the commodity profiling.


if this is a project with several funders, can you also specify what afa will shoulder? It will be good if AFa will cover one specific activity  under this project . Then in the proposal that you will submit to AFA, you can detail the activity that will be shouldered by AFA in terms of stating the specific objectives, the target participants, the specific expected outputs. All these we will put in the TOR that we will make. 
