Name of the group : Thank you for the food from Saihoujidaira
                    (Saihoujidaira kara Arigatou no kai )

· How many farmers involved／何軒の農家が加わっているか
●2 farmers house holds. (Simoo and their neighbor Izumi. Both are Ainou kai members )
●家も隣同士、愛農会員である2軒の農家で運営。
· How many sites (Villages, town or province)／規模・販売範囲
●Mainly in Maizuru city in Kyoto prefecture
●Consumers of 75 house holds
●主に舞鶴市内。
●計７５軒程度
· Volume being marketed／扱っている量
●1200 eggs, 150kg of rice, about 25 vegetable boxes with one delivery.

These are from what they (the two farm households) produce plus from local    neighboring farmers products. 

●Purchased commodities like seasonings, tofu, milk, fruits, sweets, bread etc from  local shops/groups or from Ainou distribution channels.

●One delivery a week with 100,000yen to 200,000 yen (about 1,000 to 2,000 US$) valued transaction. 
● １回の配達で、タマゴ１２００個、米１５０キロ、野菜セット２５これらは自分たち２農家と近隣の農家から。そのほか調味料、豆腐、牛乳、果物、菓子、パンなどを地域のお店や愛農関連の流通チャンネルから。（１回の配達で１０～２０万円分程度）
· History of the initiative／歴史
●28 years ago, "Tuchi to Jiyou no kai (Soil and Sustenance Society)" was formed by the consumers who are wanting safe food and Tomozo's father who were wanting to sell non-chemically and organically made products. This is the predecessor of the "Arigatou no kai".  At the start, it was trading only eggs produced. After sometimes, consumers increased with word of mouth and we started to trade other products. About 10 years ago, "Tuchi to Jiyou no kai" broke up because of internal conflicts and Arigatou no kai was newly formed.
２８年前、「ありがとうの会」の前身である「土と滋養の会」が,

安全な食品をもとめていた消費者と、無農薬無化学肥料で作った農産物を売りたい共造さんのお父さんが中心になって組織され、運営されていたが、会計を担当していた消費者との意見のくい違いから分裂し、１０年前、現在の会を新しく作った。
最初は卵だけを扱っていたが、味や安全性が消化され、口コミで広がり、徐々にいろいろな商品を扱うようになった。
●Egg is a commodity which suits to direct marketing. Because it is already shelled (no need to process for packing) and also there are needs of consumers that they want to get fresh eggs.  
卵は、牛乳や豚肉と違って、「いれもの」＝殻に入って出てくるので、直接販売しやすい。消費者も卵は毎日使うものだから新鮮なものが欲しい。

· Challenges ahead／挑戦
1) The 2 farmers households have to do everything from production to delivery. The work includes office works like taking orders, entering the data to PC, logistics of all products. Sometimes the too much works with various different kinds induce mistakes, but luckily most of the consumers are considerate of the situation.   
①農家が分担して受け付け、パソコン入力、発注、配達を行うので、生産の仕事と事務仕事を総合的にやらなければならないため、しばしば欠品や注文間違いなどのミスもある。ただ、消費者もそれは理解してくれている。

2)Consumers who could be the core of the groups or could take initiatives are getting less and less. Before, they were helping the operation in the way that they try to get new members or opening their houses as distribution stations for consumers nearby. These days, many of them are purchasing products only for their sakes. From the reasons above, group purchasing is decreasing so that we have to deliver to each household and it takes more hands and time for us.  
②核となる消費者が少なくなり、個人的にいいものが手に入ればいい、という人も増加している。以前は中核消費者が宣伝したり、商品を何軒か分一手に引き受けて、集配ポイントとして自宅を開放してくれていた（共同購入）。その分配達も楽だったが、最近は個配が多くなっている。

3)Since its marketing scale is very small, we don't have enough budgets for making beautiful, colored order sheets with pictures. The black and white copied sheets might not be so attractive that might be decreasing the buying motivations of consumers. 
③規模が小さいので、生協のように、毎週、色刷り注文票を作製するほど予算がない。白黒の商品名だけの注文用紙を一ヶ月分まとめて作って配っている。眼で見えない分、購買意欲はあがらないかも。

4) To lessen the distribution costs, we take order monthly in a lump, even the delivery is made weekly.  
④仕入れのための流通コストを押さえるため、配達は毎月行うが、注文をとるのは月に1回としている。
· Current status of the initiative／取り組みの現状
●It is operated on the fair relationship between producers and consumers. Consumers appreciate farmers work and understand in the way that the producers share their surplus production for consumers. 
●生産者と消費者の間に対等な関係が築けている。生産者が余剰生産分を消費者に分けてあげている、といったニュアンス。

· Targeted consumers／ターゲット層
●We want to send our products to consumers who want safe and good quality food, who eat them with appreciation, who consider environment, conservation and revitalization of rural villages though buying our products, who are raising children  with independent. We want to get consumers who are duly understand the value of our products and the messages behind them. 
●誰でもかれでもよいというわけではなく、安心できる、よい品質のものを大切に食べたいという消費者をほしいと思っている。また、食べ物だけではなく、環境のこと、農村の維持のこと、行政に流されない価値観をもった子育てをしているような人を対象と考えている。市場から考えればほんの0.01％くらいの人でいい？

· Concept / Idea／理念
●We are trying to market commodities which is produced locally and in environmentally sustainable way. (For example, dried fish, natural yeast breads, bread made of rice powder, etc... these are all from nearby area. Also milk they sell are from cattle which is raised environmentally concerned way.).
Also we try to market produce of local new farmers to support and encourage them and products from villages where the people are trying its revitalization. 

Other than that we are also selling daily use commodities which are safe and environmentally friendly. We purchase them through Ainou distribution channel.(Like shampoo without harmful chemical additives or bath salt with herbs from Allahabad in India through which we can support the rural villages in India.)
Also we locally process and sell culled chickens which is usually dumped as wastes.
●なるべく近くのものを商品として扱う。新規就農者の農産物、舞鶴湾で獲れる煮干し、村おこしにがんばっている地方の商品、環境に配慮した放牧の牛乳、天然酵母で作っている地元のパン、お米の粉で焼いているパン（地元西方寺のもの）、添加物のないシャンプー類、愛農会とつながりの深いインドアラハバードの農村で作られた入浴剤（活動の支援につながる）、普通廃棄物として捨てられてしまう廃鶏を西方寺平で解体して、ミンチやスライスにして販売→3軒の農家がそれぞれハイケイを出して、共同で建てた食鳥解体施設で毎週木曜日に、各農家のおばちゃんが一名ずつ出て解体している。一回に６０羽程度、注文によって数が変わる。どの鶏が産卵能力が落ちているかを知るために、毎日個体ずつチェックしている。そのことで、より経費削減になる。普通の大規模養鶏では、all　in　all　outといって、鶏舎ごとに総入れ替えするが、鶏の産卵能力はそれぞれ違い、一年で産まなくなるものもいるし、6年ぐらいがんばってくれるニワトリもいる。（←この青字のところは訳してないです）
●Hidden objective of this initiative is to nurture the persons who can duly understand the preciousness of human lives, nature, rural villages, food and so on. We believes that this is backed up with Ainou Spirit.
●この会を通して、人の命、自然、農村、食べ物のありがたさ、などを大切にできる人たちを育てることが隠されたテーマです。これは愛農精神に裏打ちされたものと思っています。

· Recommendation to other farmers/groups engaging in the market
／マーケティングに取り組む他の農民や農民グループへの助言
●If you want to start this kind of face to face direct marketing system, we recommend you, at the first stage, to find a few consumers who are wanting safe products which are also socially meaningful, understand your idea well and are willing to support the initiative. The best way to win the trust among consumers is buzz marketing.
●このようなグループを作って取り組みを始める場合バイタリティーのある消費者を一人か二人見つけるところからはじめるとよい。チラシを不特定多数に配ってもあまり効果がない。やはり口コミにより信頼が一番。

●Also to build a trust and a good relationship with consumers is crucial.

To realize that, it is necessary to keep sending information to them for example on how hard is to produce rice, the status of vegetables growing in our farm, how the chickens were raised, what kind of feed are given to them and also sometimes small things happening in farmers dairy family lives. Also it is important to sincerely answer to any inquiries from consumers. These are sometimes complaints, sometimes how to grow vegetables in their small back yard garden.
●消費者と良好な関係を築くことが大切。

消費者はいつも腰が低く、「大切な農産物をわけていただいてありがとうございます」という態度でいて下さる。そうなるには、生産者側からの情報発信が不可欠。米をつくる苦労や、日常の出来事（家族のこと）、畑の様子、鶏に与える餌の内容や買い方。夏には暑いので、商品が傷みやすかったり、タマゴの白身が盛り上がっていないなど、質問や意見なども寄せられる。また、家庭菜園をしている方からは、栽培についての質問もある。そういったことに誠実に対応することが大切。
· What is the current management or organizational structure; its relationship to the national structure of AFA member 

●Delivery is made on every Friday. 
On Thursday night, we sort the commodities for each household and loading them up the truck.
●The two farm households rotate the delivery every other week. 
●毎週金曜日に配達。前日の夜に届いた商品や農産物を仕分けして、トラックに積み込む。配達は２軒の農家が毎週交替で行う。

●There are two areas, west and east, for delivery. We are asking one of our members to deliver to the east area with the payment of 7000yen. 
●配達は西エリアと東エリアがあり、東のほうは、日給７０００円で会員に配達を依頼している。

●It takes from 9am to 4 pm to complete the delivery.
●朝９：００～夕方４：００までかかる。
●Payment can be made on delivery or can be handed through collection envelop. Those who are not at home when they deliver, they can also pay to their bank account. 
●代金はその場で商品と引き替えに支払ってもらうか、前回分を集金袋に入れておいてもらう。

●配達時に留守のお宅などは、振り込みも可能。

●In case of farm produce, 20% of retail price is paid to producers. The 20% goes to the management fee of the Arigatou no kai. 
●出荷される農産物は、小売価格から20％をひいた額が農家に支払われ、その手数料で会を運営。
●In case of purchasing commodities, 15% to 20% of profit is added on the wholesale price. 
●取り寄せの商品には、卸価格に約15％～20％を上乗せし、販売。

●All the management work are done by the 2 farmer households. Simoo is in charge of acceptance of order, making order sheets, purchasing and logistics of products / commodities. The other one is in charge of accountant. 
●As a management fee, 20,000 to 30,000 yen is paid to two farm households from the Arigatou no kai.
●2軒の農家で全てを行うので、霜尾家が注文受付、印刷、発注を行い、もう一軒の泉さんが会計を担当。それぞれに費用弁償として、月２～３万円程度を会から支払っている。
●Why not conventional marketing channel?
 なぜ従来の流通経路ではなく、自分たちでやっているのか

●Usually many of Japanese farmers market their products through Noukyo (Japanese Agricultural Cooperative). Then why not Noykyou? The biggest reason is the price. In case of Noykyou, the price is cheaper and unstable. In case of eggs, it daily changes and moving between 900yen (about 9$) to 2200yen (22$) per 10kg. Also if we market the eggs through Noukyou, they don't differentiate our products from other conventional eggs with price. We are using better quality and originally blended special feeds using self produced rice or veges. Currently, in another group which is trading only eggs, we are selling our eggs directly to our consumers with the price of 3,700yen (about 37$) per 10 kg, 1925yen (about 19$) per 5kg. 
●利点として、価格が全然違うこと。農協なら価格変動は毎日で、10ｋｇ当たり、高くて2200円程度でしょうか。安ければ900円とか。。。この「赤岩高原にわとりファーム」では、現在10ｋｇ3700円、5ｋｇ1925円　それ以下の場合はキロ当たり400円です。年間通して一定金額。自家配合にこだわっているので、えさの出所がはっきりしている。
●Why not mono cropping and marketing?／どうして多品目？
1) The village we live is locating in mountainous area so that there are no large flat land for farming. In terraced fields, it is difficult to specify one crop cultivation. 
①土地柄・・・中山間部で広い耕地はないし、棚田や段々畑ばかり。品目特化は難しい。
2) Most of the farmers in our villages have been lived in self sufficient way. Other than the produce for marketing, they have been cultivating other foods commodities like rice, eggs. grains and different kinds of vegetables. It was natural thing that they tried to sell surplus production and needed the market for it. 

②この地域では昔から自給的に暮らしてきた経緯がある。換金作物以外に、自分たちが食べる作物を作り、余剰が出れば売る、というスタイルでやってきたため、多品目を扱うというのは自然な流れ。

