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WORKING	
  PROGRAM	
  OF	
  AFA	
  IN	
  TUYEN	
  QUANG	
  PROVINCE	
  
4th	
  August,	
  2016	
  

	
  
From	
  the	
  field	
  visits,	
  we	
  hope	
  to	
  learn	
  the	
  following	
  :	
  
• Brief	
  FO	
  profile	
  	
  	
  	
  	
  
• Brief	
  overview	
  of	
  public	
  program	
  
• How	
  did	
  you	
  learn	
  about	
  the	
  program?	
  
• 	
  How	
  did	
  you	
  engage	
  in	
  the	
  public	
  program?	
  
• In	
  the	
  design	
  phase	
  
• In	
  the	
  implementation	
  phase	
  (as	
  service	
  provider	
  or	
  as	
  beneficiary)	
  
• 	
  In	
  the	
  monitoring	
  and	
  evaluation	
  phase	
  
• Success	
  and	
  Hindering	
  Factors	
  in	
  the	
  engagement	
  process;	
  Innovations	
  promoted;	
  
• 	
  Recommendations	
  for	
  improved	
  FO	
  engagement	
  	
  
	
  

Time	
   Activities	
   Note	
  
5.30-­‐10.00	
   Departure	
  from	
  Quang	
  Ba	
  Trade	
  Union	
  Hotel,	
  

Hanoi	
  	
  to	
  Tan	
  Thanh	
  commune,	
  Tuyen	
  Quang	
  
province	
  
	
  
Orientation	
  by	
  VNFU	
  of	
  the	
  work	
  at	
  the	
  national	
  
level	
  in	
  engaging	
  IFAD,	
  	
  in	
  efforts	
  to	
  give	
  better	
  
services	
  to	
  members	
  	
  

2	
  buses,	
  29	
  -­‐seat	
  bus	
  

10.00-­‐11.45	
   Working	
  visit	
  to	
  a	
  VietGap-­‐based	
  tea	
  cooperative	
  
group	
  in	
  Tan	
  Thanh	
  commune,	
  Ham	
  Yen	
  district,	
  
Tuyen	
  Quang	
  province	
  
- Brief	
  about	
  	
  activities	
  of	
  the	
  Tuyen	
  Quang	
  

provincial	
  Farmers’	
  Union	
  (TQFU);	
  
collaboration	
  between	
  TQFU	
  and	
  IFAD	
  
program	
  in	
  the	
  province	
  

- Introduction	
  about	
  activities	
  of	
  the	
  
cooperation	
  group,	
  advantages	
  and	
  
disadvantages	
  in	
  producing	
  and	
  processing	
  
safe	
  tea;	
  benefits	
  when	
  joining	
  IFAD	
  program	
  
activities	
  supported	
  by	
  TQFU	
  

- Discussion	
  between	
  the	
  two	
  sides	
  
- Field	
  visit	
  to	
  the	
  tea	
  hill	
  and	
  processing	
  area	
  

Leaders	
  of	
  TQFU,	
  
representatives	
  of	
  	
  IFAD	
  
program	
  in	
  the	
  province,	
  
leaders	
  of	
  Ham	
  Yen	
  district	
  
FU,	
  Tan	
  Thanh	
  Commune	
  FU	
  
and	
  VietGap-­‐based	
  tea	
  
cooperative	
  group;	
  
About	
  5	
  farmers	
  who	
  are	
  
members	
  of	
  the	
  cooperation	
  
group	
  will	
  jointly	
  discuss	
  with	
  
the	
  team	
  

12.00-­‐13.00	
   Having	
  lunch	
  in	
  Ham	
  Yen	
  District	
   	
  
13.00-­‐14.30	
   Travel	
  from	
  Ham	
  Yen	
  to	
  Don	
  Duong	
  district	
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14.30-­‐16.00	
   Working	
  visit	
  to	
  a	
  farmer	
  group	
  producing	
  and	
  
processing	
  wood.	
  
- Introduction	
  about	
  activities	
  of	
  the	
  group,	
  

advantages	
  and	
  disadvantages	
  in	
  producing	
  
and	
  processing	
  wood.	
  

- Discussion	
  between	
  the	
  two	
  sides.	
  
- Field	
  visit	
  to	
  the	
  wood	
  processing	
  area.	
  

Leaders	
  of	
  provincial	
  FU,	
  
leaders	
  of	
  Don	
  Duong	
  district	
  
FU,	
  Dong	
  Tho	
  commune	
  FU	
  
and	
  the	
  farmer	
  group	
  
producing	
  and	
  processing	
  
wood;	
  
About	
  5	
  farmers	
  who	
  are	
  
members	
  of	
  the	
  group	
  will	
  
jointly	
  discuss	
  with	
  the	
  team	
  

16.00-­‐19.00	
   Travel	
  back	
  to	
  Ha	
  Noi	
   	
  
19.00	
   Having	
  dinner	
  in	
  Ha	
  Noi	
   	
  
	
  
Staff	
  traveling	
  with	
  the	
  team:	
  

1. Ms.	
  Nguyen	
  Thi	
  Viet	
  Ha,	
  Vice-­‐Director	
  of	
  International	
  Cooperation	
  Department,	
  VNFU;	
  
2. Ms.	
  Hoang	
  Thi	
  Mai	
  Huong,	
  Expert	
  of	
  International	
  Cooperation	
  Department,	
  VNFU;	
  
3. Ms.	
  Luong	
  Thi	
  Thanh	
  Huong,	
  staff	
  of	
  FFF/FAO	
  program,	
  International	
  Cooperation	
  

Department,	
  VNFU;	
  
4. Ms.	
  Le	
  Thi	
  Lan	
  Anh,	
  staff	
  of	
  MTCP2	
  program,	
  International	
  Cooperation	
  Department,	
  

VNFU.	
  	
  
	
  

	
  


