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Overview 
 
The co-operative exists because of members. They are the source of its capital as owners of the co-operative 
enterprise; they are the source of its income as users of its services. It can be said then that members are key 
to the success or failure of the co-operative enterprise. 
 
 
The Co-operative Law of Vietnam denes the co-operative 
as “a collective economic organization with co-owners” re-
ferring to members who together have joint ownership of 
the co-operative enterprise. But members can be owners 
only in name, even if they have put in their capital contribu-
tion, if they do not exercise their rights and obligations as 
such. Co-ownership becomes real when, according to the 
Law, “members … co-operate with and assist one another in 
production, business or job creation activities to meet their 
common needs.” 
 
 
Co-ownership also becomes real when members use or pat-
ronize the products and services of the co-operative. As us-
ers, for instance, members buy production inputs from the 
co-operative as well as market their produce through the co-
operative. This business relationship is critical to the success 
of the co-operative enterprise. 
 
 
Educating Members 
 
The meaning of “co-ownership” does not come naturally to co-op members. Farmers, in particular, may nd 
it more convenient to deal with buyers or go to the market directly. They may see the benet of working to-
gether with others in dealing with the market, but they may also see this from their own individual interest. 
Working together means subjecting one’s individual interest to the good of all. And sustaining this attitude 
“for the good of all” requires a good and deep understanding of what the co-operative is all about. 
 
 
Hence, educating farmers on the meaning and value of membership and being a co-owner of a collective 
enterprise is important. Such education is not as simple as it sounds. One has to consider that farmers as 
adults have their own way of learning, much of which is attuned to their experience. Learning for them is a 
process which requires facilitating as opposed to teaching in the traditional sense. A facilitator of learning is 
sensitive to the experience of adult learners and uses this experience to build knowledge, improve skills, and 
– perhaps most important – change mindset and attitude for the better. 
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This module is designed for people who are tasked to educate farmers to become good co-operators. And to 
do this as facilitators of learning. 
 
A Theory of Learning  
 
A facilitator needs a good methodology in facilitating the process of learning especially among adults. Here, 
the methodology that will be used throughout this module is based on the theory of learning called Whole 
Brain Literacy (WBL). Drawing from scientic studies on the human brain, WBL describes the brain with 
four parts, each with a distinct role in the thinking process of every individual. Below is a Brain Map showing 
the different faculties of the brain: create  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These faculties have to be activated for learning to take place. Not one but all these faculties have to work 
together holistically, according to WBL. When we merely give information, for instance, we stimulate only 
the thinking part of the brain. When we allow the learner to act it out, learning is further enhanced because 
it is brought closer to the experience of the learner. But if we want to change the behavior of the learner, we 
need to activate also the feeling and creating part of the brain. This is when learning becomes internalized 
and is outwardly manifested in the change of behavior, which is the desired result of the learning process. 
 
The facilitator, therefore, has to design a training event – whether as a program, a module, or a session – in 
such a way as to activate all the faculties of the human brain. This is best carried out through learning activi-
ties that tap into the hidden potential of each and every learner. 
 
This module will use the WBL-based methodology that will involve learners in the process of thinking, act-
ing, feeling & creating or dreaming in order to maximize their potential for learning. 
 
________________________ 
Whole Brain Literacy, Key to Wholis c Educa on and Success in Today’s World. Wri en by Dr. Perla M. Tayko and Dr. Marina L. 
Reyes-Talmo. 2010. 
Four-Brain Model. The Strategy of the Dolphin by Lynch & Kordis. 1988. 
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Introductory Session 
 
Time Frame: 15 – 20 minutes 
 
This is the time for the traditional preliminaries. In the introduction of individual participants, it is  
important to keep the introductions short and positive. Participants will state only  
(1) Their full name 
(2) Present position in the co-op, and  
(3) Why they think the co-op is important to them. 
 
The facilitator gives an overview of the module: 
 

Overall objective: to deepen farmers’ understanding of the co-op and their role in it. 
 
Outline of the sessions: 

Agricultural Co-operatives in the Philippines 
Why Co-operative? 
Nature & Purpose of the Co-operative 
Duties & Responsibilities of Members 
Co-operative Values & Principles 
Our Co-op as a Successful Enterprise 
 

The facilitator encourages the farmers to actively participate in the discussions. 
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Session 1: Agricultural Co-operatives In the 
Global Context 
 
I. GUIDE NOTES FOR THE FACILITATOR  

Agricultural co-operatives have played an im-
portant role in the development of national econ-
omies in many countries. This is true especially for 
advanced economies as well as for emerging ones. 
In the global co-operative movement, these co-
operatives occupy a prominent place because of 
their size and their contribution to the local econ-
omy. According to the World Co-op Monitor, of 
the top 300 co-operatives based on turnover 
worldwide, 30% of them are in agriculture and 
food industries. Of the top 20 of these co-
operatives based on 2015 turnover, four of them 
are in Asia (see table below). 
 
Agriculture co-operatives are found in almost all 
countries around the world. They have a long his-
tory. Agricultural co-operatives already existed 
before the turn of the 20th century, particularly in 
Europe, North America (Canada), and Asia (Japan 
and New Zealand). However, most of the well-
established co-operatives now trace their origins 
in the 1920’s and decades after that. They have 
established market presence, nationally and glob-
ally, particularly in the industries of dairy, sugar, 
and grains marketing. They have contributed 
greatly to improving the standard of living of 
farmers and towards food security in their coun-
tries.  
 
In Asia, in particular, agricultural co-operatives 
have played a part in transforming rural communi-
ties. There are some similarities in origin of these 
co-operatives among Asian countries but there is 
no common model in terms of their organizational 
transformation. Because of the different econom-
ic, social and political conditions obtaining in the-
se countries, the performance of co-operatives 

has also been mixed: Some agricultural co-
operatives have thrived and prospered but others 
have not. 
 
In India, agricultural co-operatives began as credit 
and marketing organizations under the British. 
The government became heavily involved in pro-
moting and supporting these co-operatives after 
independence in 1947 resulting in the mushroom-
ing of these co-operatives in different parts of 
country. With highly subsidized credit and de-
pendence on government, and subsequent low 
repayment rates, many of the co-operatives 
failed. 

Member-controlled co-operatives, however, took 
root in the states of Gujarat and Maharashtra. 
Farmers in south Gujarat set up dairy co-
operatives and succeeded. Cane growers in Maha-
rashtra established their own sugar factories and 
also proved successful. These co-operatives 
achieved high performance because they brought 
many benets directly to the farmer-members. 
They also followed good governance practices of 
co-operatives, in particular in the election of board 
of directors and the hiring of good management. 
 
Government has been greatly involved in the de-
velopment of agricultural co-operatives in Indone-
sia where the Constitution expressly promotes co-
operatives as instruments for achieving economic 
democracy and nation-building.  
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In the 1970’s, the Suharto government promoted 
and organized Village Unit Co-operatives 
(Koperasi Unit Desa or KUD) throughout the 
country. KUDs provided farmers with seeds, pesti-
cides, agricultural tools and machinery and were 
engaged in processing and marketing agricultural 
products. They were also provided with capital 
and management assistance. Most of these co-
operatives failed but in East Java they have shown 
some promise. A recent study in East Java found 
that 96% of KUDs in East Java are active with the 
able support of the Center of Village Co-operative 
(Puskud), which provides guidance in the business 
operation of the co-operatives (Soetriono, 
Soejono, Zahrosa, Maharani, and Hanae, 2019). 

 
The Philippines went through almost the same 
experience with the Samahang Nayon (SN) pro-
gram of the martial law government of President 
Marcos. The SNs were pre-co-operatives at the 
village level, purposely organized to mobilize 
farmers and integrate them into a nationwide co-
operative structure that was designed to strength-
en agricultural co-operatives. The SNs were most-
ly gone by the end of martial law. Fortunately, vol-
untary sector-initiated co-operatives in the agri-

cultural sector had taken root during the martial 
law period and expanded in later years. 
 
Like in the Philippines, the government in Thai-
land created the rst farmers’ co-operative for the 
purpose of providing credit to indebted farmers in 
1916, following the Raiffeisen credit co-operative 
model. The credit co-operatives mostly subsisted 
but it was the enactment of “Co-operative Act 
B.E. 2511” in 1968 that facilitated the expansion 
and improvement of the co-operatives. Credit co-
operatives at the village level were amalgamated 
to form district level agricultural co-operatives. 
The economies of scale achieved through amal-
gamation contributed to better business opera-
tion. The Agricultural Co-operative Federation of 
Thailand was also established as apex organiza-
tion of agricultural co-operatives.  
 
Agricultural co-operatives in Vietnam started in 
1958 when the country was operating under a 
central economy. These co-operatives essentially 
followed the mandate of state authorities and the 
country saw the rise and fall co-operatives. From 
1986, the government initiated economic reform 
and moved towards market-oriented economy. 
Farmlands were allocated to individual farmer 
households, which became independent units of 
production. Agricultural co-operatives changed 
accordingly and provided services needed by 
members. The Co-operative Law of 1997 allowed 
co-operatives to follow the universally accepted 
co-operative principles enunciated by the Interna-
tional Co-operative Alliance. 

Now agricultural co-operatives in Vietnam provide 
farmer-members with irrigation services, input 
supply (seeds/seedlings, fertilizer, insecticide), 
extension as well as electricity services. Some co-
operatives are also engaged in processing and 
marketing of agricultural produce of members. 
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Despite mixed results, agricultural co-operatives in Asian countries sampled above are now established 
institutions in these countries. Those that have thrived and prospered have proven to be resilient despite 
the challenges arising from internal and external conditions. One important factor that has contributed to 
this resiliency has been their transformation into member-supported organizations and their adherence to 
universally accepted co-operative principles and practices. Needless to say, the adoption of prudent busi-
ness practices has greatly helped these co-operatives meet the challenges of competition in the market. 
 
However, there are new challenges that agricultural co-operatives are facing. Among these challenges are: 
the demographic changes in the farming population and the population as a whole, the changing con-
sumption patterns of people in the global economy, the technological innovation affecting agriculture in 
general, the globalization of the nancial market, the ever-changing global economy affecting agricultural 
trade, etc. Agricultural co-operatives that are based on smallholder farmers and have limited resources are 
particularly vulnerable to external market conditions. Agricultural co-operatives in general will have to 
adapt new business models and strengthen network relationships – with other co-operatives or even non-
co-operative businesses. 
 

 
Source: World Co-op Monitor, 2017 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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3.    After your presentation, ask the participants to form groups of 5 or 6 (depending on the number of                      

participants) and answer the following questions (write the question on the board or ipchart):  

What insights can you draw from the story of agricultural co-operatives in other countries? How do you 
compare them to the development of agricultural co-operatives in your county?  
 
Give the groups 5 to 7 minutes to discuss their answers. Ask the groups to give their answers orally. If 
they mention causes of failure of agricultural co-operatives, ask them to elaborate. Publish their an-
swers in the board. Underline the following points, if mentioned by the groups. If not, add these points 
in the answers:  

 
a) Agricultural co-operatives are success stories in many parts of the world, especially in developed 

economies. These co-operatives are now large enterprises operating nationally as well as globally, 
contributing to global food security. 

b) In Asian countries, governments have always played a role in promoting and supporting agricultural 
co-operatives. This is part of public policy to support agricultural development in general and farm-
ers in particular. 

c) Over dependence on government, however, have led to failure of many agricultural co-operatives.  
d) Agricultural co-operatives that have survived and prospered are those that stood on their own and 

relied on their members for their development. This is not to say that external support – from gov-
ernment or other sources – are not important. External support can contribute to the development 
of the agricultural co-operative as long as it does not make members and the co-operative depend-
ent on such support. 

e) Ownership and patronage by members are key ingredients of the co-operative’s long-term success 
and have to be preserved at all times. 

4. Close the session by encouraging the participants to nd time to look at the information posted in the 
room about the individual co-operatives represented in the training. Encourage them to discuss with 
other participants and know more about their co-operatives. 

 
 5.    Introduce the next topic. 
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Session 2: Why Co-operative? 
 
I. GUIDE NOTES FOR THE FACILITATOR  

People join the co-operative or are motivated to do so for various reasons, depending on how the idea was 
introduced to them. They may have heard about the co-operative from friends and neighbors and were en-
couraged by them to join. They may have been persuaded by a community organizer or an organization pro-
moting collective action among people in the community to solve specic problems. Or the co-operative 
may have been introduced by the government as a program or project designed to uplift the lives of people 
in the community. 
 
Whatever the circumstances, people have their own expectations when they join the co-operative. And the 
nature of these expectations has implications on their understanding of the organization and their attitude 
and behavior towards it. 
 
If they see the co-operative as an opportunity to improve 
their own lives, then they will participate actively in the 
affairs of the organization. But if they see membership in 
the co-operative only in terms of the benets they can get 
from it, then they are likely to remain passive members 
and be the rst to complain when their expectations are 
not met.  
 
Unfortunately, many members belong to the passive cat-
egory. And one best way to overcome this passivity is to 
go back to the question, why do people need to form co-
operatives in the rst place? Or going back further into 
the origins of co-operatives, why did the co-operative 
form of enterprise come to be? 
 
It is good to go back to the history of co-operatives to an-
swer these questions. There are individuals or groups of 
people that come to mind when you read this history. The 
rst are the Rochdale Pioneers during the early stages of 
the Industrial Revolution in England. Rural people left their villages to work in factories where they worked 
as long as 17 hours a day, receiving starvation wages and forced to live in miserable conditions in makeshift 
dwellings around the factory. With no one to rely on except themselves, the factory workers decided to pool 
whatever little resources they have to start a store which can supply their basic needs at lower prices. They 
created “rules” to guide them and the operation of their collective business. These rules have become the 
foundation of what we now know as the Co-operative Values and Principles. 
 
 

9 

Session 2: Why Co-operative? 
 
I. GUIDE NOTES FOR THE FACILITATOR  

People join the co-operative or are motivated to do so for various reasons, depending on how the idea was 
introduced to them. They may have heard about the co-operative from friends and neighbors and were en-
couraged by them to join. They may have been persuaded by a community organizer or an organization pro-
moting collective action among people in the community to solve specific problems. Or the co-operative 
may have been introduced by the government as a program or project designed to uplift the lives of people 
in the community. 
 
Whatever the circumstances, people have their own expectations when they join the co-operative. And the 
nature of these expectations has implications on their understanding of the organization and their attitude 
and behavior towards it. 
 
If they see the co-operative as an opportunity to improve 
their own lives, then they will participate actively in the 
affairs of the organization. But if they see membership in 
the co-operative only in terms of the benefits they can get 
from it, then they are likely to remain passive members 
and be the first to complain when their expectations are 
not met.  
 
Unfortunately, many members belong to the passive cat-
egory. And one best way to overcome this passivity is to 
go back to the question, why do people need to form co-
operatives in the first place? Or going back further into 
the origins of co-operatives, why did the co-operative 
form of enterprise come to be? 
 
It is good to go back to the history of co-operatives to an-
swer these questions. There are individuals or groups of 
people that come to mind when you read this history. The 
first are the Rochdale Pioneers during the early stages of 
the Industrial Revolution in England. Rural people left their villages to work in factories where they worked 
as long as 17 hours a day, receiving starvation wages and forced to live in miserable conditions in makeshift 
dwellings around the factory. With no one to rely on except themselves, the factory workers decided to pool 
whatever little resources they have to start a store which can supply their basic needs at lower prices. They 
created “rules” to guide them and the operation of their collective business. These rules have become the 
foundation of what we now know as the Co-operative Values and Principles. 
 
 

9 



Around the same time, a socially-minded town mayor in Germany named Raiffeisen decided to help the 
poor farmers who were victims of usury perpetrated by middlemen. He helped the farmers organize them-
selves into co-operatives where they can obtain credit at easier terms and which can help them get better 
prices for their produce. Some years later in Canada, another socially-minded civic leader named Desjardins 
saw the same usurious practices in the market and decided to form credit unions to free poor people from 
such exploitation. There were other leaders in Canada and other parts of the world who saw the co-
operative form of enterprise as the best if not the only way for people, especially those with limited means, 
to free themselves from exploitation in the market and from poverty. 
 
Historically then, co-operatives were born out of harsh economic and social reality; they were the result of 
the struggle of people to help themselves out of poverty and create an alternative institution that they can 
rely on to improve their lives and become productive members of society. Co-operatives then had very clear 
economic and social purpose from the beginning. 
 
The economic and social conditions that brought forth the co-operative in the past may not be as harsh as 
today. But do similar conditions still exist today to justify the formation of the co-operative? For farmers in 
particular, is the co-operative still the best way to improve the economy of their farms as well as their house-
holds? If co-operatives are still relevant to their lives, what social purpose should they serve?  
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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II.       FACILITATING THIS SESSION WITH FARMERS 
  
General Note: This session will explore the motivation of farmers in 
joining the cooperative and allow them to reect on their own moti-
vation. The focus here is on the THINK, CREATE and FEEL facul-
ties of the brain. 
  
 
Objectives: At the end of the session, the participants will have: 
 
a. Discussed what motivate farmers to join the cooperative; 
b. Explained the historical realities that brought forth the  
       cooperative from the beginning; 
c.   Explained the relevance of cooperatives to the present  
       economic and social realities in the country; and 
d.   Reected on their own involvement in the cooperative. 
  
Time Frame: 1 hour 
Materials: Blackboard or whiteboard, writing paper, pen or pencil,  

                                              handouts 2 and 3 
  
1.   Explain why the title of this session is “Why Co-operatives?” People join the co-operative for various rea-

sons. They also bring their own expectations to the co-operative. It is important for members to “level 
off” on their understanding and expectations of the co-operative. And one good starting point is to ask 
ourselves, “why do we need the co-op in the rst place?” “Why is the co-op important to us, farmers?” 

  
        Ask some participants to answer these questions. Publish their answers in the board. 
  
2.   Going back to the origin of co-operatives – why and how they started – is a good way to answer these 

questions. Relate a short story of the Rochdale Pioneers, Raiffeisen, and Desjardins (as explained 
above). Emphasize the economic and social realities obtaining in the past that led the pioneers to create 
a new form of enterprise called the co-operative. 
  

3.    Ask the participants what key lessons they can draw from these stories. Publish their answers in the 
board. Summarize their answers by citing the following key lessons: 

a) The co-operative form of enterprise was born out of the struggle of ordinary people to get out of 
poverty and helplessness. 

b) These people depended only on themselves, pooling whatever little resources they had to cre-
ate and grow their own enterprise. 

c) The co-operative was established with a clear economic and social purpose, to differentiate it 
from other forms of enterprises. 

 
4.   Now ask the participants to reect on the economic and social conditions of farmers in the Philippines 

at present. Form groups of 5 or 6 (or same grouping as in the previous session). Distribute Handout 2 
and ask them to answer the following questions (write these questions on the board or ipchart): 

a) What are the development needs of farmers right now? 
b) What are your cooperatives doing to address these development needs? 
c) What more should be done? 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 
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       co-operatives in other countries; and 
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Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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5. Give the groups 10 minutes to answer the questions. Then ask a member of each group to read out loud  
        their answers to the questions. Take note of their answers. Summarize the answers in terms of those   
        activities that cooperatives are doing right now for the benet of farmer-members and what they still  
        need to do to improve the lives of these farmers. 
 
6.   Allow the participants to do a personal reection of their own involvement in the cooperative. Distrib-

ute handout 3. They can either just reect on the questions without writing or write their thoughts down 
if they are comfortable doing so. Give them at least 3 minutes for this activity. You can then ask some 
volunteers to share with the whole group their personal reection. 

  
7.    Close the session by checking with the participants if the objectives of the session have been achieved. 

Introduce the next session.  
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Session 3: Nature & Purpose of the Co-operative 
 
I. GUIDE NOTES FOR THE FACILITATOR  

This session goes to the basics of what the co-operative enterprise means and how it is different from other 
forms of enterprises. Without this grounding, members and their leaders could lose sight of what the co-
operative really is and treat it like any other business. Many co-operatives have turned into or are behaving 
like corporations or for-prot enterprises because of this. It is important, therefore, for co-op members to 
understand the essence of the co-operative. 
  
This session will cover two of the basic elements dening the essence of the co-operative enterprise – the 
Co-operative Identity and the Co-operative Philosophy. It will also cover the differentiating elements that 
distinguish co-operatives from for-prot enterprises. 
 
The International Co-operative Alliance (ICA) has issued the Statement on the Co-operative Identity to 
guide co-operatives around the world, regardless of the economic and political systems obtaining in differ-
ent countries. The Statement includes the basic denition of what the co-operative is, the Co-operative Val-
ues that enrich the “soul” of the co-operative, and the Co-operative Principles that guide its organization 
and business operations.   
 
What makes the co-operative unique is its dual nature – it is both an association of people and a business 
enterprise. It is not one or the other; it is both. This duality can best be illustrated in a coin, thus: 
 
 
 
 
 
 
 
 
 
 
 
As illustrated, the “association” nature and the “enterprise” nature of the co-operative are two sides of the 
same coin. They cannot be separated; the co-operative has to succeed both as an association of people and 
as a business enterprise. This is why the Co-operative Principles, which will be discussed in another session, 
provide guidelines on how the co-operative should work as an association of people and as a business enter-
prise. 
 
As Daniel Côté observed: “If a co-op neglects its associational needs, the consuming public can no longer 
distinguish it from any other business.” (“Strengthening Co-op Identity and Loyalty”) 
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Members are at the center because they make up the co-operative. Without members, there is no co-
operative. The dual nature of the co-operative is also found in members being both “owners” and “users” of 
the enterprise; members are both owners and users, not one or the other. The other expression of this duali-
ty is the purpose of the co-operative: it has to achieve both economic and social purpose, not one or the oth-
er. 

What about the Co-operative Philosophy? On the one 
hand, we would like to see people joining the co-
operative who value self-help or that attitude that 
comes from the belief that one should strive for oneself 
and not depend on others. It comes from a real determi-
nation to improve one’s life and not be constrained by 
the circumstances of daily living. This was the belief 
that drove the Rochdale Pioneers to change their life 
situation and free themselves from the harsh economic 
and social condition they were in. 

On the other hand, people who join the co-operative 
believing in helping oneself through the co-operative 
also realize that they are helping others as well. In a 
credit co-operative, for example, one who deposits his/
her savings knows that while he/she is not using that 
money, somebody else will use it. This way he or she is 
helping others through the co-operative.  

Put simply, the Co-operative Philosophy can be stated this way: Help oneself through the co-operative, and 
through the co-operative help others as well. 
 

Going back to the analogy of the coin, one side of the co-operative philosophy then is self-help; the other 
side is mutual help. Both are essential in bringing the co-operative spirit alive. As the Rochdale Pioneers 
showed, by combining their individual resources, however little in the beginning, they were able to plant the 
seed that grew into the successful enterprise that it is today. 

Finally, the co-operative should be distinguished from other forms of business enterprises. Among the im-
portant differentiating elements: 

The interest of members as owners and users is identical. 
Members democratically control the co-operative. 
Co-operatives distribute business results differently.  
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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II. FACILITATING THIS SESSION WITH FARMERS 
  
General Note: As in other sessions, lecture/presentations here 
should be reinforced with activities so as not to make the farmers 
get “bored” with concepts. Here the THINK, ACT, and DREAM/
CREATE faculties of the brain should be activated. 
  
Objectives: At the end of the session, the participants will have: 
  
a. Explained the dual nature of the cooperative; 
b. Explained the philosophy of the cooperative; and 
c. Differentiated the cooperative from other forms of business            
     enterprise. 
  
Time Frame: 1 hour – 1.5 hours 
Materials: Blackboard or whiteboard, markers, writing paper, pen 
or pencil 
  
 

1.   Introduce the topic by emphasizing the importance of members understanding the real essence of the 
co-operative and being able to distinguish the co-operative from other forms of business enterprises. 

  
2.   Distribute Handout 4. Explain the denition of the cooperative according to the International Co-

operative Alliance. Underline the words ‘association’ and ‘enterprise’ in ICA’s denition of the co-
operative. 
  

3.    To explain further the idea of “co-operative identity,” use the analogy of the coin as explained in the 
Guide Notes above. 

  
4.    After this, organize the participants into buzz groups (3 participants per group, preferably seatmates so 

they don’t have to move around) to answer the following questions (write the questions on the board or 
ipchart): 

  
a) Ways by which the co-operative can achieve its economic purpose. 
b) Ways by which the co-operative can achieve its social purpose. 

  
      Give the participants 5 minutes to discuss the questions. Encourage them to be specic in what the co- 
      operative can achieve in terms of economic and social performance. E.g. increase in the income of             
      members, increase or improve the productivity of their farms, etc. Then ask all the groups to explain  
       their answers to the whole group, allowing the participants to ask questions for clarication. Summarize  
       the answers of all the groups. 

  
5.   Introduce the Co-operative Philosophy by showing the participants two illustrations or pictures – one 

illustration shows one individual working and labelled “self-help,” another illustration showing a group 
of people working together and labelled “mutual help.” Ask the participants: “Which one of these illus-
trations demonstrate what the co-operative is?” They may have different opinions, so encourage them 
to debate. Allow them to express their feelings. After the debate, explain that the co-operative philoso-
phy actually encompasses both conditions; it’s not just one or the other. (See the explanation on this 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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6.    Ask the participants to form the same buzz groups. Ask them to answer the question (write this ques-

tion on the board or ipchart): 
 
  How are co-operatives distinguished from other forms of enterprises? 

  
       Give the groups 5 minutes to answer the question. Then ask the groups to explain their answers to the 

whole group, allowing the participants to ask questions for clarication. Summarize the answers of all 
the groups. 
  

7.    End the session by highlighting the 3 learning points in this session – the Co-operative Identity, the Co-
operative Philosophy, and the difference between the co-operative and other forms of business enter-
prises. Then introduce the next session. 
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Session 4: Co-operative Values & Principles 
 
I. GUIDE NOTES FOR THE FACILITATOR  

The Co-operative Values and Principles are the other basic element dening the essence of the co-
operative. A co-operative has to subscribe to these values and principles to be called one and to be recog-
nized as such under the tenets of the International Co-operative Alliance (ICA), the body representing co-
operatives worldwide. In many countries, the Co-operative Values and Principles are written in the law. 
 
 
 
 
 
 
 
 
 
 
 
These values and principles date back to the early beginnings of the co-operative. They were rst enunciat-
ed by the Rochdale Pioneers and subsequently adopted by the International Co-operative Alliance. The Co-
operative Values reect the beliefs that have invigorated co-operators from the beginning up to the present 
time. The Co-operative Principles, on the other hand, as presently formulated have undergone at least 
three (3) updating by the ICA to make them relevant to contemporary times. Of the eight (8) original princi-
ples enunciated by the Pioneers, ve (5) are still included in the current formulation of the co-operative 
principles. 
 
It is important for members to understand and take to heart these values and principles. These serve as 
their guide to becoming co-operators and remaining true as such. As shown in the illustration below, Co-
operative Values are the foundation of the Co-operative Principles. But values start with members them-
selves. In other words, members have to live these values for these to be real. It is only after they have inter-
nalized these values can we truly say that they will understand the real meaning of the co-operative princi-
ples, which are the practical application of the values in the operation of the co-operative.  
 
For example, the principle of “open and voluntary membership” has deeper meaning for members who val-
ue “self-help” and “equality.” And members who value “honesty” and “democracy” have deeper under-
standing of the principle of “democratic control.” And so on.  
 
Note that the 6th principle of “co-operation among co-operatives” is at the top because co-operatives be-
come strong as a sector or a movement when they work together. By demonstrating the Co-operative Val-
ues and practicing the Co-operative Principles together, they also establish their presence in the market as 
distinct from other forms of business enterprises. 

[llustrate Values and Principles pyramid 
bricks                                                                       

Pic in here] 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: The subject matters of this session (i.e. values and 
principles) are very conceptual, which may not suit farmers’ think-
ing process. Therefore, it is important here to have learning activi-
ties that will bring these concepts to the level of the experience of 
farmers. Here the focus should be on the FEEL and ACT faculties of 
the brain.  

Objectives: At the end of the session, the participants will have: 

a. Expressed what the Cooperative Values mean to them  
        personally; 
b. Expressed what the Cooperative Principles mean to them  
       personally; and 
c.   Identied present cooperative practices that are consistent or     
       not consistent with the Cooperative Principles. 
Time Frame: 1 hour – 1.5 hours 

Materials: Blackboard or whiteboard or ip charts, markers, meta cards, manila paper 

1.   Write the ten Co-operative Values on the board in two (2) lines similar to the illustration above. Do not 
put the words in boxes. Explain to the participants that these values are what co-operators around the 
world believe in and it is important for members to understand the meaning of these values and, equally 
important, how these relate to their lives. (Alternatively, you can write the Cooperative Values in meta 
cards.) 

  
2.   Ask the participants to form groups of 3 to 4, depending on the number of participants. It is important 

to keep the groups small so that every participant will be encouraged to express himself/herself and to 
bring the interaction and conversation to the personal level. Ask each one to tell others in the group 
what the values written in the board mean to him/her personally. 
 

       Give the participants enough time to express themselves. There is no need to write down anything so 
there is no pressure on them to “perform” or nd the right answers. Observe the interaction in the 
groups. When you observe that everyone has expressed himself/ herself and the conversation is starting 
to die down, ask for any volunteer to inform the whole group what they talked about. Just ask for 2 vol-
unteers (1 per group) to do this for each of the values. Take note of the most important points or ideas 
brought up. After all the groups have expressed themselves and all 10 values have been covered, sum-
marize the key points or ideas you have taken note of.  

3.    Now put the values written on the board in boxes in such a way that the second line of values are on top 
of the rst line, similar to the illustration above. Explain that it is important for members to live out the-
se values or make them part of their daily life because these are what will make the co-operative spirit 
alive. Their participation in the affairs of the co-operative will have real meaning. 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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4.   Now write the Co-operative Principles in three (3) lines on top of the values similar to the illustration 
above. Again, do not put the principles in boxes. (Alternatively, you can write the Cooperative Principles 
in meta cards.) Explain briey the meaning of each of the principles. In the same groups formed earlier, 
ask the participants to answer the following questions (write these questions on the board or ipchart): 
 

a) What are the practices you observe in your co-op today that are consistent with the co-op              
principles? 

b) What are the practices you observe in your co-op today that are not consistent with the co-op 
principles? 

       Again, give the groups time to answer the questions. This time, however, ask the groups to appoint 
somebody among them to write down their answers in the manila paper. After all groups have written 
their answers, ask a volunteer from each group to explain their answers to the questions. Allow other 
groups to ask questions or seek clarication. Summarize the reports by highlighting some answers to 
the rst question, and some answers to the second question. 

 
5.   Now put the principles written on the board in boxes, one on top of the other, similar to the illustration 

above. Explain that the co-operative values are the foundation of the co-operative principles. We can 
say that the co-operative principles are the practical application of the co-operative values in the busi-
ness operation of the co-operative. If the co-operative sticks to these values and principles, it can pre-
serve its essence as a real co-operative. 

 
6.   End the session by asking the participants to read together the Co-operative Values and the Co-

operative Principles. Then, introduce the next topic. 
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Session 5: Member Duties & Responsibilities 
 
I. GUIDE NOTES FOR THE FACILITATOR  

This whole module is focused on members and the important role they play in the co-operative. As earlier 
stated, they are the source of its capital as owners of the co-operative as well as the source of its income as 
users of its products and services. As owners or co-owners, they have important duties and responsibilities 
to fulll. As users, we sometimes refer to their duties and responsibilities as obligations. 
 
These duties and responsibilities are usually spelled out in the bylaws of the co-operative. But the bylaws can 
be generic in stating them. It is good to be more specic. This can be done by spelling out a set of duties and 
responsibilities of members as owners or co-owners and another set of duties and responsibilities for them 
as users. 
 
This is what this session is all about. 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 
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world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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II.      FACILITATING THIS SESSION WITH FARMERS  

General Note: This session should provide opportunity for members 
to really understand – and hopefully internalize – their duties and 
responsibilities. This can be achieved by encouraging them to freely 
talk about these duties and responsibilities as opposed to just read-
ing them. Here again the focus will be on the FEEL and ACT facul-
ties of the brain. 

Objectives: At the end of the session, the participants will have: 

a.  Identied the duties and responsibilities of coop members as  
       owners and as users; 
b. Expressed their personal experiences in fullling these duties  
       and responsibilities; and 
c. Advised one another on how best to overcome personal                      
       difficulties in fullling these duties and responsibilities.    
 

Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard or ip charts, markers, handouts  

1.   Start the session by reminding members of their dual role as owners or co-owners of the co-operative 
and as users of its products and services. The success and failure of the co-operative enterprise will de-
pend much on how they perform these roles.  

 
2.   Distribute Handout 5, entitled: “Duties & Responsibilities of Members as Co-Owners.” Ask a volunteer 

among the participants to read aloud these duties and responsibilities. Then, ask the participants to talk 
about their personal experience in fullling these duties and responsibilities by answering the following 
questions (preferably written on the board or ip chart): 
 

       How have you personally fullled these duties and responsibilities? If you have encouraged any difficulties 
or constraints in doing so, what are these difficulties and constraints? How have you tried to overcome 
them?   
 

       Encourage discussion and exchange of experiences among the participants, especially on how to over-
come difficulties and constraints. 

3.   After the discussion, distribute Handout 6, entitled: “Duties & Responsibilities of Members as Users.” 
Again, ask a volunteer to read aloud the duties and responsibilities. Then, ask the participants to talk 
about their personal experience in fullling these duties and responsibilities by answering the following 
questions (preferably written on the board or ip chart): 
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Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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 How have you personally fullled these duties and responsibilities? If you have encouraged any difficulties 
or constraints in doing so, what are these difficulties and constraints? How have you tried to overcome 
them?   

Encourage discussion and exchange of experiences among the participants, especially on how to over-
come difficulties and constraints. 

4.   As an alternative process, in case participants are shy in expressing themselves in a big group, smaller 
groups can be formed and go through the same question and answer process as described above. 

 
5.   Close the session by highlighting some of the experiences expressed by the participants, especially on 

how they tried to overcome some difficulties and constraints in fullling their duties and responsibili-
ties. Thank them for their openness in sharing their personal experiences. 
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Session 6: Our Co-op as a Successful Enterprise 
 
I. GUIDE NOTES FOR THE FACILITATOR  

This module on Member Education is about educating members on the importance of the co-operative en-
terprise and the important role they play in ensuring its success. In the four sessions earlier, they learned 
about the origin of co-operatives and their continued relevance to present times, the dual nature of co-
operative enterprises and the importance of achieving both their economic and social purpose, the co-
operative values and principles that guide their organization and their business operation, and the duties 
and responsibilities that members have to full as owners and users. 
 
In this last session, it is good for members to put it all together and visualize their co-operative as a success-
ful enterprise. According to psychologists, we have to wire our brains for success. We have to create a road 
map in our subconscious mind. “The subconscious is not only responsible for 90 percent of the decisions we 
make in day-to-day life, but is also the part of the brain that is largely in charge when we are performing cre-
ative tasks or charting unknown territory.” 
 
In this session, the farmers will create a road map for success through visualization. 
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This session will enable farmers to create a vision of 
the future. They will visualize their co-operative as a successful en-
terprise. Visualization will not only stimulate positive feeling 
among the farmers; the image they will create will remind them of 
what they want to achieve. Here the focus will be on the DREAM/
CREATE faculties of the brain. 

Objectives: At the end of the session, the participants will have: 

a. Created a picture (drawing) of their respective cooperatives as  
        successful enterprises; and 
b.    Shared their vision of this future with one another  

Time Frame: 45 minutes to 1 hour 

Materials: Manila paper, markers of different colors, crayons  

 

1.   Explain to the participants that this will be the last session and here they will put all their learnings to-
gether by creating a vision of their future. They will visualize their co-operative as a successful enter-
prise.  

 
2.   Divide the participants into groups of 5 to 6, depending on the number of participants. Give each group 

a manila paper and set of crayons and markers of different colors. Ensure that they have a place or 
space where they can draw. Ask each group to: 
 

       Draw a picture of their co-operative as a successful enterprise in 5-years’ time.  
 
       Encourage them to be creative in their drawing as if this will be displayed in an art gallery to be viewed 

by the public. Give them enough time to make their drawings. 

 

3.    When all the groups have nished drawing, ask them to present their picture to the whole group and 
explain what it means or the message they want to communicate. Remind them that this is their vision 
of their own co-operative in the future, so they have to display it in their office for all members to see.  

 
4.   As this is the last session, it is advisable to get from the participants some feedback. Write the questions 

below in the board or ipchart: 
a) What important things have you learned from this module?  
b) What are the things you want to do in your co-operative after this training?  
c) Would they recommend this training to other members?  
 

5.    Close the training in the traditional way most appropriate for the occasion. If possible, make the closing 
a happy ending to encourage positive feelings among the participants.   
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II.     FACILITATING THIS SESSION WITH FARMERS  

General Note: This is an introductory session and should provide 
the context for the rest of the sessions.  The focus here is on the 
THINK and ACT faculties of the brain. 

Objectives: At the end of the session, participants will have: 

a. Written some basic information about their respective                   
       co-operatives; 
b. Identified important lessons from the story of agricultural  
       co-operatives in other countries; and 
c. Discussed key insights from this story in relation to the                            
       development of agricultural co-operatives in their own country.  
 
Time Frame: 45 minutes – 1 hour 

Materials: Blackboard or whiteboard, writing paper, pen or pencil, 
handout 1 

 

1.   Start by gathering basic information about the co-operatives the participants each represent. Distribute 
Handout 1 and give the participants at least 5 minutes to fill up the form. If there is a group coming from 
the same co-operative, they can fill up the form together. If necessary, allow them to call people who 
can give the right information. You can then ask each participant or each group to read the information 
they have written to give all participants an idea of what their co-operatives are doing. In the interest of 
time, just ask the participants to read the information without necessarily elaborating on it. The filled-
up forms can be posted in the wall after the presentation to be viewed later, in case some participants 
would like to know more about other co-operatives. 

 
      This is a simple activity but important to communicate the message that, as officers or managers of the 

co-operative, data and information are important. The information will be useful later as reference in 
the future lessons. It can also encourage conversation among the participants during the break and 
even discussion towards future collaboration among them. 

 
2. Explain that you will give an overview of agricultural co-operatives in Asia and in other parts of the 

world. The purpose of this is to put the development of agricultural co-operatives into broader perspec-
tive and allow the participants to see their own co-operatives in the context of this development. You 
can highlight key lessons from the story of agricultural co-operatives in different countries as discussed 
in the Guide Notes for the Facilitator above. Encourage the participants to ask questions or relate the 
experience of their own co-operatives in the course of your presentation.  
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HANDOUTS /  
WORKSHEET TOOLS 
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 Handout 1 
 

 

 Basic Information About the Cooperative  

  
Name of Cooperative ________________________________________________________ 
  
Year Organized __________________________ 
  
Location ________________________________ 
  
Number of Members ______________________ 
  
Products of Members: 
  

Main products: __________________________________________ 
  
Secondary products ______________________________________ 
  

Market of these Products ____________________________________ 
  

Services of the Cooperative to Members: 
  

a. _____________________________________________________________ 

b. _____________________________________________________________ 

c. _____________________________________________________________ 

d. _____________________________________________________________ 

e. _____________________________________________________________ 

f. _____________________________________________________________ 

g. _____________________________________________________________ 

h. _________________________________________________________________ 
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Handout 2 
 

 

  
Improving the Lives of Farmers through the Cooperative 

  
  
What are the development needs of farmers right now (needs that if addressed will improve the lives of 
farmers)? 
  
  
  
  
  
  
  
  
  
 
  
  
What are your cooperatives doing right now to address these development needs? 
  
  
  
  
  
  
  
  
  
  
 
 
  
What more can your cooperatives do to improve the lives of farmers? 
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Handout 3 
 

 

  
Personal Reection 

  
  
Things that I am doing right now for the good of the cooperative as a leader or manager. 
  
  
  
  
  
  
  
  
  
 
 
 
  
  
  
  
  
  
  
Things that I still need to do to contribute more to the success of the cooperative. 
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Handout 4 

Statement on the Co-opera ve Iden ty 
Deni on 
A co-opera�ve is an autonomous associa�on of persons united voluntarily to meet their common economic, 
social, and cultural needs and aspira�ons through a jointly-owned and democra�cally-controlled enterprise. 

Values 
Co-opera�ves are based on the values of self-help, self-responsibility, democracy, equality, equity and soli-
darity. In the tradi�on of their founders, co-opera�ve members believe in the ethical values of honesty, 
openness, social responsibility and caring for others. 

Principles 
The co-opera�ve principles are guidelines by which co-opera�ves put their values into prac�ce. 

1st Principle: Voluntary and Open Membership  

Co-opera�ves are voluntary organisa�ons, open to all persons able to use their services and willing to accept 
the responsibili�es of membership, without gender, social, racial, poli�cal or religious discrimina�on.  

2nd Principle: Democra c Member Control  

Co-opera�ves are democra�c organisa�ons controlled by their members, who ac�vely par�cipate in se�ng 
their policies and making decisions. Men and women serving as elected representa�ves are accountable to 
the membership. In primary co-opera�ves members have equal vo�ng rights (one member, one vote) and co
-opera�ves at other levels are also organised in a democra�c manner.  

3rd Principle: Member Economic Par cipa on  

Members contribute equitably to, and democra�cally control, the capital of their co-opera�ve. At least part 
of that capital is usually the common property of the co-opera�ve. Members usually receive limited compen-
sa�on, if any, on capital subscribed as a condi�on of membership. Members allocate surpluses for any or all 
of the following purposes: developing their co-opera�ve, possibly by se�ng up reserves, part of which at 
least would be indivisible; bene�ng members in propor�on to their transac�ons with the co-opera�ve; and 
suppor�ng other ac�vi�es approved by the membership.  

4th Principle: Autonomy and Independence  

Co-opera�ves are autonomous, self-help organisa�ons controlled by their members. If they enter to agree-
ments with other organisa�ons, including governments, or raise capital from external sources, they do so on 
terms that ensure democra�c control by their members and maintain their co-opera�ve autonomy.  

5th Principle: Educa on, Training and Informa on  

Co-opera�ves provide educa�on and training for their members, elected representa�ves, managers, and em-
ployees so they can contribute effec�vely to the development of their co-opera�ves. They inform the general 
public - par�cularly young people and opinion leaders - about the nature and benets of co-opera�on.  

6th Principle: Co-opera on among Co-opera ves  

Co-opera�ves serve their members most effec�vely and strengthen the co-opera�ve movement by working 
together through local, na�onal, regional and interna�onal structures. .  

7th Principle: Concern for Community  

Co-opera�ves work for the sustainable development of their communi�es through policies approved by their 
members.  
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Handout 5 
 

 

  
Duties and Responsibilities of 

MEMBERS as OWNERS 
  

  
Contribute to capital of the cooperative (i.e. shares) 

 
Participate in capital build-up program of the cooperative 

 
Participate in governance meetings (general assembly, special assembly,            
ownership meeting, etc.) 

 
Elect good leaders 

 
Participate in membership education programs 

 
Support programs and activities of the cooperative for members and the         
community 

 
 
  
  
Note: Add other duties and responsibilities specied in your bylaws 
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Handout 6 
 

 

  
Duties and Responsibilities of 

MEMBERS as USERS 
  

  
Patronize the business of the cooperative (e.g. buy inputs, market products, save, etc.) 

 
Pay nancial obligations to the cooperative (e.g. loans, etc.) 

 
Fulll agreed commitments to the cooperative (e.g. product quality, quantity, etc.) 

 
Adhere to business and other policies of the cooperative 

 
Give feedback towards continuous improvement of the cooperative and its services 

  
  
  
  
  
Note: Add other duties and responsibilities specied in your bylaws 
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