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Regional Learning Session on Sustainable and Inclusive Marketing Arrangements towards increasing Farmers’ Market Power

May 9-11, 2013
The Sulo Riviera Hotel, Dilliman, Quezon City

I. Rationale

The agri food system across the globe is fast restructuring. While to a certain extent this development opened up market opportunities to smallholder farmers, it lends dependency on their part to an array of intermediaries from input suppliers, to assemblers, traders, processors and service providers (transport, credit, etc). In agri-food value chains, usually the smallholder producers are seen as the weakest link given their lack of capacity to avail of resources and lack of access to markets. 

The presence of big value adding agribusiness firms (producers, processors, wholesalers, etc) in the food chain are usually seen as exclusionary signals for smallholders to be wary and forget about planned market entry and sustained presence in the value chain. In principle this should not be the case, as participants in a given value chain should not be looking at each other as competitors but more importantly as mutually contributing stakeholders that need to coordinate (not compete with) each other’s acts if mutually benefiting sustainability and enhanced chain performance are to be pursued. 

Usually given their capacities, the big agribusiness enterprises have the potentials to assist and broker the inclusion of smallholders and in the process contribute to their empowerment as better and stronger link of their value chain. In addition to agribusiness enterprises, Cooperatives, CSOs and donor partner also play significant brokering role in the inclusion of smallholder in the value-chain and pushing more value down the chain. 

Initial response modalities to improve on their plight were arrived at by smallholder farmers, such as organizing through informal and formal groups, cooperatives included and have likewise led, to a certain extent, to enhanced market access and improved incomes. Still, however, smallholder farmers seem to be partaking off very minimal returns, if included at all, from the expanding and modernizing food value chains of which they are a part of.  

While working on at the agricultural value-chain, it is also important to consider the regional policy environment. At the regional level, ASEAN believes in the potential of private sector to contribute to its goal of becoming, by 2015, a single regional economic community that is closely linked to the global economy. Hence, the most binding and progressive aspects of ASEAN investment policies are those moving its Members towards greater investment liberalization and investor protection. However, all across Southeast Asia, the unregulated influx of large-scale private sector investment in agriculture is creating problems for many poor communities. Various studies document its negative impacts. These include the displacement of small men and women farmers and rural poor communities from their lands to give way to the operations of private companies; food insecurity arising from the conversion of farmlands to plantations for exports and biofuels; the negative effects of unequal bargaining leverage on farmers’ welfare; and environmental  degradation. Women, who take the lead in managing the household and ensuring food on the table for the whole family, are specially affected by these problems. 

In line with this, AFA together with the broader civil society organization in the region is pushing ASEAN to develop regional  policies that will regulate investments in a way that will safeguard the interest and rights of its peoples and communities particularly the small-scale women and men farmers. At the international level, there are favorable policy instruments recently approved which can be basis for sound agricultural investment regulation e.g. voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food Security. In addition, AFA also explores opportunity to develop alternative models of marketing arrangements through cooperative marketing and partnership with CSO-led marketing intermediation mechanism. Engagement with the private sector is also one new area AFA tried to explore through its engagement with AMAF-PPD and the World Economic Forum (WEF). AFA also serves as support organization to the CSO-Asia representative in the Steering Committee of the Global Agriculture Food Security Program (GAFSP) where AFA brings together FOs, NGOs, governments, and Supervising Entities in consultation-workshops for a more relevant GAFSP implementation in the country both for its public and the private sector windows.

It is within this premise that the regional knowledge sharing on enhancing farmers’ market power in value chain in Asia is organized by the Asian Farmers Association for Sustainable Rural Development (AFA) hosted by its member in the Philippines – PAKISAMA, and with support from CSA and Agriterra.
II. Over-all Objective

The regional knowledge sharing workshop aims to:

A. Provide a venue for sharing, learning and planning actions together on how best to enhance smallholder farmers’ market power through:

1. Sharing of country reports describing the situation and analysis of the benefits, level of participation and involvement of small scale women and men farmers in successful marketing arrangements within the supply/value chain in Asia including a regional synthesis of the national case studies from Philippines, Thailand, Cambodia, Laos and Vietnam.  In addition, cases from other regions (Africa, Europe) demonstrating elements of sustainable and inclusive business models shall likewise be presented.

2. Discussion on  the issues and concerns of small-scale women and men farmers particularly their benefits and level of participation in the value chain as well as those of other key industry players and their initiatives in addressing such issues and concerns especially in the light of global issues such as land rights, food price volatility and climate change. 

B. Articulate concrete policy recommendations based on lessons learned through

1. Analysis of the impact of existing policies, support services and business environment.

2. Formulation of strategic options and policy recommendations at the local, national, inter-governmental bodies and regional/international level

C. Organize and Gear for Action through

1. Arriving at a common agreement for endorsement to concerned bodies as well as a plan of action 

2. Institutionalization of agreements through organized plan of action with commitment generated from identified people/organization involvement with complete timetable and follow up.
III. Program

	Date/Time
	Activities 

	Day 0: May 8   Arrival / Welcome dinner at partnership Center

	Day 1: May 9

	8:00 – 8:45
	Registration

	8:45 – 9:45
	Opening program

Welcome message: 

Mr. Ireneo Cerilla, PAKISAMA President

Opening Remarks: 

Mr. Uon Sophal, AFA Chairperson 

Opening Message:

Mr. Marek Poznanski, CSA

Introduction of participants

Presentation of workshop objective and Flow

Group  Picture 

	9:45 – 10:00
	Health Break


	SESSION 1: MODELS OF SMALL-SCALE FARMER ENGAGEMENT WITH PRIVATE ENTERPRISE THROUGH EFFECTIVE INTERMEDIATON/BROKERING IN SOUTHEAST AND SOUTH ASIA 

	10:00 – 11:30  
	Sharing of  Country case studies 
Parallel Session 1a: (Facilitator: Esther Penunia)

-Sharing of Country case studies from Cambodia, Laos, Bangladesh

-Open forum

-Guided Discussion

Parallel Session 1b: (Facilitator: Lany V.Rebagay)

-Sharing of Country case studies from Thailand, Vietnam and Philippines

-Open forum

-Guided Discussion 

	11:30 – 12:00
	Presentation of key discussion points from the parallel sessions 

	12:00 – 1:30 
	Lunch Break

	1:30 – 2:30
	Trends, Patterns and Trajectories in Brokering small-scale farmer engagement with private enterprises

Dr. Nerlie Manalili

Open Forum and Discussion

Moderator: Vicky Serrato

	SESSION 2: INCLUSIVE “BUSINESS MODELS” FROM OTHER REGIONS 

	2:30-3:45
	Key Discussants:

Cases from Africa and Asia by: Emily Polack , IIED

Cases from Europe by: Marek Poznanski, CSA
Panel of reactors:
David Dyer

Chief of Party, USAID-MARKET
Riza Bernabe

Policy and Research Coordinator-East Asia, OXFAM

Rovik Obanil

Policy Officer, APNFS

Marlene Ramirez

Secretary General, AsiaDHRRA

Open forum and Discussion

Moderator: Lany V. Rebagay


	3:45-4:00
	Break

	Session 3: Capturing Key Lessons 

	4:00 – 4:45
	Workshop on Key lessons from case studies

	4:45 –5:00
	Synthesis

Evaluation for 1st day

	5:00 – 7:00
	Break /Preparation for cultural and solidarity night

	7:00 – 9:00
	Dinner and Cultural/solidarity night

	Day 2: May 10 

	8:00 – 8:30
	Recap – Day 1

Orientation for the field visit 

	Session 3: Capturing Lessons learned

	8:30 – 9:30


	Presentation of workshop 

Discussion on key lessons from case studies and models from other regions

	9:30 –10:00
	Synthesis 

	10:00 – 10:15
	Break

	Session 4: Policies to shape agricultural investments and markets in favour of small-scale farmers

	10:15– 12:00
	Role of government, intergovernmental bodies and IFIs in regulating / promoting responsible and inclusive agricultural investments and in ensuring food and nutrition security

Key Discussants:

Noel de Luna

Chief, International Relation Division

Department of Agriculture-Philippines

Nestor P. Arcansalin

Director, Resource-based Industries Department

Board of Investement (BOI)

Ms. Vedini Harishchandra

Rural Development Economist 

Environment, Natural Resources & Agriculture Division, Southeast Asia Department

ADB 

Mr. Gomer Tumbali,   

Team Leader of the DA-DAR-FAO Capacity Building of Small Farmers in Entrepreneurship Development and Market Access Project

FAO

Open Forum/Discussion

Moderator: Esther Penunia

	12:00– 1:30
	Lunch Break

	Session 5 : Action Planning

	1:30 – 2:30
	Workshop

1. Country-level  Action plan / Sub-regional sharing of country plan

2. Regional Action plan (AFA, AsiaDHRRA, CSA, APNFS, OXFAM,IIED,ASEAN member state rep,ADB,FAO,USAID-MARKET)

	2:30 – 3:30
	Presentation of Workshop Results

· Sub-regional

· Regional 

	3:30 – 3:45
	Break 

	3:45 – 4:00
	Synthesis 

	4:00 - 4:30 
	Evaluation

	4:30 – 5:00
	Closing Program

· Messages

· Awarding of Certificates 

	May 11


	Field Visit (Soro-Soro Ibaba Development Cooperative, Batangas City and Café Amadeo Development Cooperative, Cavite City)
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