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* |Introduction

* NAJK: DutchYoung Farmers
Organization
— What?
— Why?
— How?
 Simulate members



e Annetvan den Akker

 Executive Committee Member

— Portfolio Intensive Farming (pig- and poultry
farming)

 Account manager
Pig Breeding Company

* Bachelor of Applied
Science: Animal Husbandry




e Founded in 1977

* For young farmers, by young farmers (16 -

35 years of age)
» 8000 members (60% of all young Dutch

farmers)
* Independent

Jongeren Kontakt

isch

Agrar

Nederlands




One goal:

Promoting a viable and sustainable
agriculture future for the Dutch young
farmers



* Assure continuity of agricultural
enterprises

* Of all the agriculture business owners
— In the Netherlands:
4% is <35
28% is >65
— In Europe:
7% is <35
52% is >55



1. Advocacy
— Politics
— Stakeholders
— Discussion sessions

2. Learning modules for members
— Projects
— Activities
—  Study trips



National
Executive
Committee

National
board




* 125 local groups
— Local Executive Committee

> Activities for members




* 10 regional boards

— Regional Executive Committee
— Staff

* Regional coordinator
* Project assistants

» Activities for members
» Advocacy in provincial politics



— 7 board members with 10 portfolio’s

— Professional staff
« Secretary
* Project leaders
* Project assistants
« Communication

» Activities for members
» Advocacy in The Hague and Brussels



Regional boards and national board
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* 7 board members
— President, vice-president and treasurer
* 6 portfolio's
— Farm take over
— Arable farming (crops)
— Dairy farming
— Intensive farming (pig- and poultry farming)

— Horticulture
— International (CEJA)







* Conseil Européen des Jeunes
Agriculteurs (European Council of Young
Farmers)

e Brussels

* Present >1.000.000 young farmers (16 — 40
years of age

» Advocacy Europe



From locally to national (to international)

YV V

Last minute advocacy: National Executive
Committee

Long time advocacy: Discussion with
Regional boards and local groups

Politics
Stakeholders



* Position intake by National Executive
Committee

— Using earlier discussions with regional
boards and local groups

— Consultation with regional boards or topic-
specialized members

— Focus on the future of young farmers



* Position intake through discussions by
regional boards and local groups:
— |ldentify issues
— Gather needed information
— Define issues by discussion



* ‘Discussion’ paper
— Initial issue
— Reasons of the issue

— Potential solutions
— What members can do

« Short movie
« Spread information to

the regional boards
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Local en regional
discussions and
taking positions
— Members

— Experts

Regional boards
come together and
discuss their
positions

Executive board take
position (SMART)




* Lobby with:

— provincial and local politics

— Political parties
— Ministry of Agriculture
— CEJA




* Lobby with:
— Advocacy partners (LTO and Dutch Unions)
— Agriculture companies




High power, interested people:

— State secretary of the Ministry of Agriculture
— Political parties

High power, less interested people:

— National agricultural advocacy parties

— Agricultural companies

— Agricultural press

Low power, but interested people:

— Companies with the same position statements
— (Board)members

Low power, less interested people:

— Experts

— Local agricultural companies



Sending letters, call and meet:
— The Ministry of Agriculture

— Political parties

— Agricultural companies

Collaborate with other organizations

Maintain close contact with the
(agricultural) press

Website + social media
Monthly update to our members



Magazine (BNDR)
Website

Newsletter (e-mail)
Twitter and Facebook
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NAJK: Bodemvruchtbaarheid en bemaesting: van generiek
naar percaalspasifiel
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Utrecht - Het beleid voor mest en bodemvruchtbaarheid moet anders. Het moet
veranderen van landelijk en generiek naar een bedrijfs- en perceelsspecifiek Het Nededands Aganiach Jangeten Kortakt (NAJK) wi dat 4
beleid. Dat vindt het NAJK, de organisatie van jonge boeren en tuinders. hat ombouwen v bestasnde mestbewsringeinetallates

naar verwarangainstallaties wordk gestimudeerd NAJK roept
e crerhext op ondememmers henn te steunen

De organisatie is tot it standpunt
gekomen na een inteme discussieronde. Mestbeleid

Utt deze discussies kwam onder andere NAJK mawnt Gt de agranische Sector vootvarend inadling

naar voren dat agrarische jongeren et geven aan het euwe mestbeled “Stastssecretars
waarde hechien aan meerdere Oyjksma heett de landbounsactr ean ciadelyke opdracht
meegegeen geel imasling 2an mesterwerkeg of ga om
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bodemvruchtbaarheid op peil te houden, | geen voorstander van disrechten Als wi de komende jaren wilen rekensn op duidelike. werkbare en
2oals evenwichtsbemesting met behulp ot regels omirent mest. mosten w nu Zefl verartuoordelykhend nemen en ctef meedoen aan
van een kringloopwizer of het op ped 6 10vUIing van het reuwe mastbeled *

houden van het oraanische stofoehalte

Co-vergisters

TAJK v dt stastssecretans Dyksma en de Tweede Kamer meewsrken 2an het ombouwen van
bestamnds naar tupoorbasid door corwrgsters
0m 10 beaswen naar tchwairdg systemen van masterarking Hierdoor kunnen bestaands natalabes
an betangrike tapdiage leveren s de Capacel wor mestatnwartng Met hel omboumen van
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THEMA'S NAJK: vergrijzing Utrechtse boer zorgelijk

DIENSTEN LTO

FR— dinsdag 04 juni 2012, 12.12 uur

VACATURE S&BANEN Het Nederland Agrarisch Jongeren Kontakt (NAJK) wil dat jonge boeren
financiéle steun krijgen, zodat zij de boerderij sneller van hun ouders

DE KRANT DIGITAAL kunnen overnemen.
CONTACT EN TIPS
Dat zei NAJK-voorzitier John Hihorst tegen RTV Utrecht in een reactie op het
AGENDA onderzoek van agrimarketing- en marktonderzoeksbureau AgriDirect naar de lesftid
van boeren per provincie.

Daarut bijk! dat Utrecht relatief de oudste boeren heet Ruim 17 procent is 65 jaar of
cuder. Bovendien heeft Utrecht het laagst jonger
dan 45 jaar, namelik 22,5 procent

Overnemen

NAJK maakt zich daarom zorgen om de boerensector in de provincie Utrecht. Mede




* Learning modules:
— Projects
— Activities / meetings
— Study trips

* Benefits for members:
— Contacts
— Magazine
— Impact on positions
— Discount on insurance
— Free entrance for agriculture fairs
— Etc.



 Veebeoordelen

* Biodiversity+
 Grow without limits
 Entrepreneurship

 Agro Energetic
 World farmers
 Eating at the farmer and the dining café






Accountancy and influence of investements.
BONO - Bewust op weg naar Overname

Farm take over: what to do, how to organize and what is the
financial aspect?

ROP - Rabobank Opvolgers Perspectief

Looking at the future. What do you want, what do you need
to do and how do you finance?

Individual coaching

All questions in between about the farm and personal
situation.

You, the new one

For partners of the farmer. About the farm take over process,
living together [ marriage and the farm.



* Image problem
 Connecting citizens with farmers

gout voor boer &,burg r

Eten bij
de boer




* |nformative meetings
 Practical meetings
« Combination

» Learning
» Socializing









Regional organizations

National: project World farmers
— India

— Kenya
— Vietnam
— Brazil






