	Date / No.
	Objective
	Expected Output
	Plan/activities
	Strategies to implement
	Expected REsult

	1. 
	Strengthening members commitment and trust
	a. Farmers willing to become cooperative members and pay mandatory and voluntary saving
b. 
Farmers are willing to sell their product through cooperative
	1. Socialization  about cooperative to member
2. Introducing cooperative member services
	a. Transparent reporting
b. 
c. 
	c. Members saving increased
d. Members selling to cooperative increased

	2.
	Strengthening cooperative financial capacity
	2.1 Optimizing cooperative income potential

















2.2 Raise external fund (credit)
	3. Diversify cooperative services for members
4. Diversify commodity being organized
5. Promote recognition for cooperative leaders/managers











2.2.1 Make business plan
2.2.2 Make credit proposal 
2.2.3 Prepare collateral
	a.  Work to organize non-rice product
b. Identify members capacity to product agri-input, their needs, and other potential market
c. Cooperation with local government so they buy farmers’ input (instead of buying from manufacturer)

d. Promote cooperative and its potential to financial institution
	a. Agricultural input services for members
b. Saving and credit service for members
c. Non rice products marketing can be organized
d. Cooperative staff become resource person for government




e.  Cooperative get credit

	3
	Strengthening Cooperative staff
	Increase staff managerial skill
	1. Capacity building needs assessment
2. Training for staff on relevant skill
3. Technical assistance
4. Exchange visit to established cooperative 
	a. Collaboration with competent institution to provide needed training and technical assistance
b. Identifying cooperative benchmarks
	Skilled cooperative management and staff

	4
	Strengthening APPOLI’s product position
	APPOLI’s products are widely known, preferred, and consumed
	1. Promote the products
2. Create products outlet
	· Join product exhibition
· Online marketing as alternative
	Sales volume can be increased



















NAME            :  Sidig Pamungkas
Designation  :  Manager
Organization : Trisno Tani Cooperative/APPOLI
