Name:  JUANA U. ZAMAR
Designation:  BDS Manager

Organization:  Pambansang Kilusan ng mga Samahang Magsasaka (PAKISAMA)

TAIWAN LEARNING EXCHANGE VISIT: RE-ENTRY PLAN
May 15, 2015

	Time

Frame
	Objective
	Expected

Output
	Activity
	Strategy to 
Implement
	Expected

Result

	Within 2015
	Enhance the current status of the PAKISAMA Farmers Development Academy as Business Development Service provider to its member-organizations and other farmers groups requesting assistance
	· Registered cooperative that legally provides BDS
· A standard curriculum with inclusion of research as a service
	· Consultation meetings with the PAKISAMA pool of resource persons / consultants
· Development of the curriculum with the inputs provided by respective consultants with particular expertise

· Pilot testing of the curriculum

· Finalization of the curriculum
	· Coordination / linkage building with DA Agribusiness and Marketing Unit, Agricultural Schools with applied research program, and other institution that could be of help
· Resource Mobilization to fund the activities through proposal preparation
	· A more systematic, efficient and effective BDS delivery for the farmers
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JANE U. ZAMAR

TAIWAN STUDY TOUR / LEARNING EXPOSURE

RE-ENTRY PLAN
Name:  NELIA FONTECILLA
Designation:  Chairperson

Organization:  Calima Socio-Economic Multi-Purpose Cooperative (CASEMPCO)



Pola, Mindoro Oriental, Philippines

	Timeframe
	Objective
	Expected

Output
	Plan/

Activities
	Strategies How to Do/ Implement
	Expected

Result

	Within the year 2015
	Calima will improve its backyard gardening practices
	· Soil fertility will improve

· Seed production of various vegetables will be learned and applied
	Soil Analysis

Fertilizer 

Production using coconut dust

Collection of different vegetable seeds and setting up a seedling area in the barangay
	Coordinate with Dept. of Agriculture (DA), Dept. of Agrarian Reform (DAR), Phil. Coconut Authority (PCA)

Technology Training and Orientation of People
	Vegetable sufficiency of the barangay

	Within six months
	CASEMPCO will have a training on coconut milk and coco flour production
	· The by-products of coconuts (like “sapal”) produced during the virgin coconut oil (VCO) processing will be utilized 
	Technology training and application 
	Coordinate with Dept. of Agriculture (DA), Dept. of Agrarian Reform (DAR), Phil. Coconut Authority (PCA) for resource persons on the technology


	The “rotten waste” will be minimized and additional income for the cooperative and members will be generated
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