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CENTRAL TEA COOPERATIVE FEDERATION
February 14-17, 2015


Highlights : 

AFA Chairperson Shimpei Murakami and AFA SecGen Esther Penunia arrived Kathmandu on the night of February 14 , from Jakarta, Indonesia. They were fetched at the airport by Takeshi Ikeda, a Japanese volunteer of Community Self Reliance Center (CSRC), the partner NGO of National Land Rights Forum –Nepal ( NLRF). In the morning, both flew from Kathmandu to Chandragadi airport in Ilam district of Nepal. There, they were met by Govinda , the Chairperson of CTCF, as well as the Vice Chair and another board member of CTCF. These five people became the Visit Team, who were together the entire three days of visit in the areas of CTCF. 

1. The AFA Chair and Sec Gen , with the Visit Team from CTCF, interacted with 70  leaders ( 65 men, 5 women) representing an organic tea processing factory in Ilam (12 men), from a dairy cooperative in Ilam (8 men) , from cooperatives and associations in Mai Pokhari district (14 men), from the Himalayan tea processing factory ( 12 men, 2 women) from the CTCF district federation in Panchtar (15 men, 2 women) and with the leaders of the CTCF at its office in Ilam ( 4 men, 1 woman). 

2. General situation on tea farming : 
a. There are 18,000 tea farmers, with total 25,000 hectares  planted to tea . There are government estates – with private companies. CTCF estimates that 75% of tea gardens are owned by farmers. Tea producing regions are mostly located in the eastern part of Nepal. Government is focusing on these districts for tea. The biggest tea producing region in the country is Ilam. 

b. In the hill areas, a farmer can produce 1500 kg of green leaf/hectare through organic methods; while s/he can produce 3,000 kilos of green leaf/hectare with chemical fertilizers. At the field level, pluckers are given 10 rupees per kilo. Ten rupees per kilo is spent for external inputs. The factory buys at 24 rupees- thus 4 rupee per kilo is the income. Cooperative bargains with the factory so the cooperative can get 1 or 2 rupees more. There are 3 certification bodies in Nepal. 


3. CTCF was established in 2010. It is covering 12 districts, with 87 member cooperatives. Only 15 out of 87 cooperatives have small tea processing units .There are 5 district tea federations, with  5376 members ( 1211 females).  These farmers plant other crops but tea is their cash crop. There are 11 male and 2 female board members. There are three members of the internal audit committee.

4. The main motivation of many farmers in joining CTCF is to join together to produce quality tea and directly market it , especially for international markets ( neigboring India, France, Germany). They see the establishment of organic tea processing cooperatives as a major strategy to get better prices for their tea. Already, 15 out of 87 member tea cooperatives have their own tea processing facilities. CTCF will need technical assistance in producing quality tea through organic ways as much as possible, capacity building in managing tea processing facilities and links to international markets. 

5. CTCF-AFA relations: AFA can show the good practices of CTCF to its other members and development partners. Through AFA, CTCF expects to also know the good practices of other FOs on advocacy, cooperative management, building cooperative enterprises.  CTCF can contribute some of its human resources, and its relationships at national (CTCF chairperson is a member of Nepal’s cooperative board) and regional levels. Based on the interaction with farmers at field level, many farmers like to know more about organic tea farming and sustainable agriculture, especially that many farmers produce other fruits and crops other than tea. 



Annex 1 Notes of Field Visits 

Visit to organic tea processing at Ilam  
 February 15, 2015

1. Farmer 1:  I have planted tea in Ilam for the past 30 years. I need government support in terms of laon, subsidies and market facilities. 

2. Farmer 2: I have been farming since I was 20 years old. I started with one hectare, now I am farming 30 hectares. And  now I have my own tea processing facility. I am not getting reasonable benefit from marketing tea , because of marketing problems. Hope AFA can help  in the marketing tea through organic certification.  I am exporting tea in India, but wants to export to Europe and USA- but needs organic certification. We are producing tea on our own efforts. 

3. Farmer 3: I am the manager of the tea cooperative society. I like to establish a tea cooperative in my area. I want to have some grants for tea processing. 

4. Farmer 4: I have computed already the costs of establishing a new tea cooperative. 

5. Farmer 5: I am a retired tezher. I am working as a manager of a cooperative We are starting a new building. 

6. Farmer 6: I am a  farmer and a member of the cooperative. I will appreciate technical support from AFA. I would like to produce green tea and would like to get Japanese technology for green tea. I hope for marketing and technical support. 

7. Farmer 7: We hope that AFA addresses the problems of marketing. Tea prices are not good for us. 

8. Farmer 8: I am considered a Lead Farmer, but right now our group is not producing quality green leaf. Government is not providing technical support anymore. 

9. Farmer 9: 

10. Farmer 10:  Need technical assistance on organic processing. 

11. Farmer 11:  I am the Chairperson of the Kanyan tea cooperative. Many of our members have lot properties whereby we can establish a tea factory. Our product is however not getting the market. We are hopeful that the farmers’ problems will be listened to by the organization (AFA). Our problem is mainly how to get a special buyer. A month ago we sold 8,200 kg to an Indian buyer but till now we are not getting the total money. We are a conscious FO and we fight for our interests”. Let us find out the market by being together. Now we are thinking of other options, such as herd cows, and plant maize. 

12. Farmer 12: I am a Board member of CTCF. In behalf of CTCF and all the farmers here, thanks for coming. The main problem here is that they are not getting reasonable prices for their tea. To address this, they want to establish tea factories. Marketing is a monopoly of middlemen. There are more than 130 cooperatives established in Nepal. CTCF is a federation of 87 tea coops since 3 years ago. There is high expectation of farmers. CTCF does not have the capacity to solve this problem. CTCF is looking for good solutions. 

13. Shimpei : The development we had has made only some happy and the many unhappy. The rich-poor divide widened. Sustainable development of course includes economic  viability, but we also had social injustice. While we did economic development, so many environmental destruction happened. 

Our main work in AFA is policy advocacy. And we want regional/international policy change. We raise issues at international level to change it. We have several projects, and information sharing, along with our work on policy advocacy. I cannot do something for you. But we have to visit other members, and then we can cooperate. 

Farmers are always regarded as low, so these unfair practices had to be changed. If you set up processing everywhere, this might  create competition among them. You must have bargaining power. 

My father started organic farming 30 years ago while there was no word “organic” beofre. My father was doing all the monocropping, and many animals, but then he got bankrupt. Monocropping, chemical technologies made the farm degraded. So finally he stopped doing chemicals and returned to ancestral way of doing agriculture. He practiced organic becuase it produced healthy food and gives healthy soil. Then he developed relations with the customers. Now many people want to go organic certification for marketing. 

I see that you are producing only tea. Some people say it is beautiful- the tea gardens. But i say it is a so-so. Monoculture is very dangerous, ecologically dangerous. 

On the way we saw many plastic trash, most probably from people who had a picnic. 

14. There was some discussion about the use of chemical fertilizers. Many said that they wanted to know more about sustainable tea production ; and increase the awareness of people on the values and techniques of sustainable tea production. 


Visit to a Dairy Cooperative at Ilam 
Feb 15, 2015
1. Tea and milk are related to each other. The farmers has kept cows who produce the dung which is used in fertilizers. Farmers also drink and sell milk. Cows give much milk-improves economy of farmers. 

2. This cooperative is the first mild collection and marketing cooperative in the country, with 1100 members in 11 primary cooperative. We collect 3000 liters of milk daily. 

3.. We foresee our abilities to collect 10,000 liters a day in the coming years. So now we are now trying to connect with different institutions to help us out in here. The government is interested to invest in this program. 

4. Shimpei : The foreign cows you have has good breed. Also adapts here as this is a high area. Chances are really you will make more milk here. In Japan and Europe, they feed the cows with concentrate feeds, not grass. But cows need grass, the more grass they eat, the healthier they become. You can also make sloping fodders as this can check erosion. 


Interaction with farmers
Mai Pokhari Ramsar site –
Feb 16, 2015

Leaders of cooperatives from several villages in the Mai Pokhari district gathered here for an interaction with the AFA Chair. Some were CTCF members, but many were not. 

1. Chairperson of the farmer group  at Mai Pokhari :  There is a forest here and there is a lake here. There is  Ramsar conservation site. We want  to make this an international conservation area. There is a whole 90 hectare forest, there is agro forestry here with the people in this religious forest. 

2. Chairperson of an agriculture cooperative :  We have 335 members. We use the local funds,  the cooperative was established.  Members are into livestock raising. The cooperative is into micro finance. 

3. Manager of one livestock cooperative:  Four months ago, together with the district veterinary office, invested 2.4M rupees for cow farming. 

3. From the tea cooperative ,  CTCF member, established 3 years ago:  The cooperative provide technical training and capacity building. The motivation of the coop founders was to improve the farmers’ lifestyles. We would like to give more opportunities for farmers to improve livelihoods. 

4. Livestock farmer from the same agri coop (#2) . I started pigs farm, poultry , ginger. goats., also kiwi fruit. 

5. Board member of a tea cooperative ( #3)  . I am doing organic farming.  I am willing to do organic tea farming in whole district. 

6. Dinesh – working in herbal in west side of Ilam. More than 5000 farmers are entrepreneurs working in 80 hectare farmlands. The main product is quanine ( an expensive herbal plant) – it is bitter.  Recently, we acquired 50Mrupees income, from export. of  80kgs /year. There is no processing of these products. The plant is sold in India,  the medicine is processed in India and come back to Nepal as medicine and we buy it at an expensive price. 

7. Vice chair of a tea cooperative, CTCF member,  with 105 members :  The coop provides technical training on tea production and coop  management. Because of this, production is increasing , and so are the members. 

8. Chair of dairy farmer cooperative, with 145 members  in 3 villages. : selling their products at less price so they feel very sad. 

9. from a Village Development Committee leader : We have an agri cooperative. I work in the field of health. I give entrepreneur training to members. I always try to get new ideas and techniques in agri-business.  I give knowledge on micro finance. I have 245 members. I am working on micro finance. Some donors are also helping. We have 5.8M rupees annual transaction. With the help of donors, we are working now on fisheries – esp rainbow trout fish. We are also trying micro hydro electricity – 1megawtt- through  the cooperative. We always motivate the farmers to be entrepreneurs.  We are also planting kiwi fruit and making kiwi wine. Flower wine is also being produced in this area.  We are also providing homestay for tourists 

10. Manager of environment protection and alternative power:  I established the office in 7 years. most of the youth going outside so he established this office. I am a kiwi farmer. I am the first farmer in Nepal that planted kiwi from New Zealand. Kiwi is not known here. But now in whole Ilam district,  there are 27,000  kiwi farmers already.  In eastern region, there are 40,000 commercial kiwi farmers using modern agriculture techniques – 7 step farming (multi-level farming). zero budgetting farming, natural farming, without irrigation farming. We are pushing government  to apply these techniques. We are also working on watershed management, using modern technologies .  We are also producing juice and wine and enzymes from the kiwi fruit. We have requested government to help us in this. With the help of the project of government and Chamber of Commerce, which is one village ,one product ,  in Ilam kiwi was identified. In 2012, I was awarded best farmer of kiwi by ICIMOd. and by Nepal government. 
11. From a vegetable farmers from another VDC: I get subsidy from government at 40,000 rupees subsidy. 

12. Local farmer, Chairperson mid hill biodiversity association and member of the management committee of the ramsar conservation area: I  give awareness to farmers to promote organic farming through bio diversity. We conserve wetland for future generations since they will need water. We teach this knowledge to students in different schools. We also go to different farmers groups. We also find out wild animals in these areas. We try to conserve these wild animals by giving awareness to students and farmers. We teach the relations between animals and humans. I am also an organic tea farmer. 

13. CTCF board member and Chairperson of a tea cooperative:  We have 225 members. We have been certified by NASA for organic farming. Now we are going to build  one tea processing.  I would like tea farming to be prosperous and that is why i am a CTCF board member. 

14. Govinda,  CTCF chairperson : I am a tea farmer also. CTCF is a member of AFA. (Then he explained briefly about AFA, how CTCF became a member of AFA, why AFA is conducting the visit today). 

15 Shimpei –  The full name of AFA is Asian Farmers Association for Sustainable Rural development.  Everybody want development. Everybody assumes that with development, we all will be happy . In the last 40 years, we have focused on economic development. But we observed there are many problems. One problem is the social problem which create gap between the rich and the poor people. Nowadays, number of rich people very small but with more money, but the number of poor people very many and with little money. This is because of social injustice . True development must need social justice, must have fair treatment to all people. Unfortunately the present development is not realizing this point enough. When we say sustainable development, we consider economic viability, but we put also more importance on social justice and environmentally sound and friendly systems. Sustainable development is environmentally sound, socially just and economically viable. AFA works mainly at international and regional policy advocacy. At these levels, so many decisions are made that is important for farmers. We have members and friends in 13 countries. At international level, we need farmers voice. To assist in sustainable development, we have this kind of sharing, communications. 

I am the son of an organic farmer. My father 45 years ago started organic farming in Japan. Because he had health problems and economic problems when he used chemical farming, he took organic farming to solve the problem of soil degradation and his health problem. Since 1982, since 33 years ago, I came to India – I went to Gandhi Ashram for 1 year and learned many things. With this motivation, I became involved in sustainable development work – with natural farming, organic farming. So after working in Japan, Bangladesh, Thailand, India in 14 years in the field of sustainable agriculture, I came to a conclusion that many problems of agriculture like soil degradation, low production, climate change  -- these are problems not created by nature but created by human beings. If we really want to save the problem of the soil, we have to learn from nature. Everybody knows nature is best. In the nature, the rich soil can produce so many without any chemical or pesticide. Nobody is plowing but soil is always soft. Our farming lands before were forests. In the forests, there were no problem of soil degradation, of water, of pests. If we have a real eye to see, we can see how nature is farming in a sustainable way . This learning we have to apply in our farming. Now what is learning point : three points. One, nature is in cycle. Plants, animals, micro nutrients is all in cycle. Nothing is wasted. Everything is necessary. Everything in stable system. Animals and plants decompose, gives organic matter, then makes soil healthy, then we produce more. But when we grow, we harvest, we take away , but then you want to use the soil again, so soil is depleted . To have healthy soil, soil need food. A small piece of soil has a thousand micro organisms, it is living. So we should return the organic matter which is food for the soil. But the present modern agriculture is destroying this soil. They say chemical fertilizer is good. But chemical fertilizer is for the plant, and not for the soil. Chemical fertilizer makes the soil compact, and the soil will eventually be degraded and die. Then we farmers cut off all trees, then it rains, then soil goes away. So how do we get good soil. Human beings knowledge is very limited. Esp agri scientists knowledge is very limited. From my viewpoint, they do not understand anything about nature. 

The second is biodiversity. Why in the forest, there are some diseases, but they are not spread out. We sometimes say harmful pest,  harmful disease . We farmers say this is harmful because we farmers are fools. We  try to kill the insects. But in the forest, there is no harmful pest, no harmful disease. Why? Because in the forest there are so many diversity, thus having balance. But in farming land, we have just one crop, so disease comes, and spread to all. This is a disease made by our current agriculture practice. We need many kinds of plants and trees in the farm creating balanced eco system in the farm. 

The third is – Shimpei . please add. I think my mind was far away when you were explaining your third point, sorry. 


While in Bangladesh, I wrote a book called Lessons in Nature. This is written in English . I am giving Govinda a soft copy of this book.  My real purpose is to hear from the farmers, and to share this awareness. All commodity, seeds, fertilizer, pesticide, we can make by ourselves. I find many of you have the same ideas. In  the future we will have more cooperation. 

Himalayan Shangrila Tea Processing ( HSTP) 
Feb 15, 2015

1. Farmer from livestock group : I have a goat farm.Our group provides technical and economic programs. 

2. Chairperson of Nepal dairy coop : Now we are collecting milk and selling this to the market. Our aim is to produce quality milk product. We are trying to make farmer entrepreneurs. Our problems are technical and economic. We are also selling vegetables in the market. 

3.Farmer from certified tea organic group: I am an organic farmer.  But I also lack knowledge. 

4. Member of the Certified tea organic group : I am also doing organic farmer and sells the tea in this processing factory. 

5. Accountant of the tea factory

6. Woman member of  the tea cooperative :  I am doing organic tea farming and am willing to increase the quality of our product. 

7. Woman member of the tea factory:  I am also organic certified. 

8. ICS person:  In this organic tea processing, we are certified by NASA.  I am also doing organic potato. Many farmers here have no technical knowledge and economic knowledge ,  but they are trying to do their best. 

9. Audit Coordinator of  Green Hill tea cooperative : Some five years ago, I was doing organic tea business. It was  very difficult to do organic business. It was difficult to manage organic pesticide and fertilizer. I did not have enough knowledge about it. Most of the farmers have the same problem. Also, there is  poor marketing of our organic products. We are not getting the best market for their products. 

10. Manager of HSTP: We buy the green leaf from the small farmers. We have 900 small scale farmers in 11 cooperatives. 6 cooperatives are already certified organic. The factory is already producing black tea, green tea, oolong tea. 

Small scale farmers have lack of knowledge to produce organic green leaf. There is no proper management of fertilizer, like compost. Some problems of pesticide management,  no proper marketing procedure in carrying the green leaf. Nobody knows the international market – the value chain. We are trying to sell tea in the European market like France, Germany. Mostly we sell in the Indian market. We started organic processing in 2006.  We have 549 members, 295 hectares land already certified. We are trying to get certification for food safety . We recently attended training on carbon issues -  how to calculate carbon footprints in our tea; what is the carbon emission in producing 1 kg of tea. We are also trying to do biodiversity. In future number of farmers is going to rise. 

11. Govinda , CTCF Chairperson :
a.  (He explained  AFA-CTCF relations and AFA’s principles on sustainable development). Most of the farmers in this area are doing sustainable farming .  I am also the founder of the green hill tea cooperative . And then there is the cooperative of Mr Rabin Rai. Together these two coops make a code of conduct and started organic system in tea farm. There is a big challenge because many tea farmers use a lot of chemical fertilizers and pesticides. But now we are having success because now there are 6 cooperatives for organic tea. i think this is big achievement. 

b. Through this cooperative and CTCF, we are doing a lot of awareness campaign on organic farming. Through the greenhill cooperative, there is youth self employment farm : the  government provided 4M rupees to the youth for self entrepreneur. 

c. There is also one person and with this person we established together Nepal Cooperative Bank which is providing financial support to these farmers. As chairperson of CTCF, I am also doing best for lobby and advocacy for the farmers – even in vegetables, fruits. The main market of these products is India. 

14. Shimpei :  Agriculture is often regarded as the most lowly most disadvantaged of all sectors.  Happy to know that CTCF is putting emphasis on organic tea. (in response to a question-) We work at regional level – ASEAN, SAARC, UN level with regards to policy advocacy. We have sharing, country to country, member –to-member. 


Meeting with Phidim Panchtar district federation office
February 17, 2015
 7 persons, with two woman participants. 


1.District chairman : The district cooperative has 14 member cooperatives with about 700 members. Main programs include lobby and advocacy  which includes on sustainable development, and capacity building. After lobby and advocacy, 2 cooperatives got their electricity to process their tea and two cooperatives got subsidies. With other cooperatives, we are giving training  such as cooperative management, pruning and other technical knowledge. They are campaigning  full organic tea farming. In the south of this Panchtar, there are tea farmers but there is no cooperative so we are working so that there can be a cooperative there. Now in Panchtar, the production is less, not fullfilling the demand of the market. So they plan to increase the hectarage and also increase processing of facilities. The district office has started a tea shop, selling different kinds of teas and other kind of agri products such as maize, wheat which are produced through organic system. We would like to expand this tea shop. 

3. Vice chair of CTCF : Twenty five years ago, most of the farmers started tea cultivation. At that time, the farmers faced many problems so they left the tea gardens and these became forests. After that, they realized that tea is a sustainable crop but then we have to manage the tea farms. At that time most of the youth migrated in other areas to get better jobs. Some of the farmers realized that if we make good with the tea farms,  we can stop the migration of youth. Fifteen years ago, we formed a federation of small tea farmer group. With this farmer group, we started to increase tea cultivation. But we got in conflict with the government. The federation then wanted to focus on lifestyle/economic improvement, also eco tourism. But due to the conflict with the government, we could not do these things. But after the conflict, we were able to work for these aims. During these years some of the donor organizations and government were supporting them . We are proud to be member of AFA. Our problems now we can solve easily because AFA can also do lobby on this sector. You have come from so far and you have come to visit us so thank you. 

4. introduction of the other people in the meeting : 
- saleslady of the tea shop , 
- staff of  CTCF employed in the district
-chairperson of a tea cooperative
-woman board member of CTCF
-wife of the vice chairperson of CTCF
-board member of CTCF
-vice chairman of CTCF, ex chair of CTCF
-district chairperson

5. Govinda: CTCF has five district federations of tea cooperatives.  Many federation members are not getting the price of their products because quality is low, not according to international standards. So they can produce only for the local market. 
However, in this area, tea is better than other crops. Then we can have international market . So  in this district we want to have more tea farmers. 

at the hotel sargam conference room where there were more participants waiting for us :  

6. introductions 
- a father and a son 
-auditor of DTCF:  there is a project supported by uk Aid : there is a farmer call center, giving advice about agriculture. 
- from a vegetable cooperative. 
-chair of a tea cooperative.  chair also of a ginger federation. they have committed to IPM. there are 15 IPM groups.
- chair of a ginger farmers group 
-tea coop chairperson
-chair of a tea cooperative, now started its processing of tea. also doing tea nursery and vermi composting. also doing micro finance. 
-vice chair of ctcf
-staff of CTCF deployed in pantchar district, supporting coop members in technical and capacity development. 
-vegetable farmer producing in commercial quantity. 
-board member of DCTF : trainer of mycoop method,  trainer on business development. Also member of education sub committee. 
-agribusiness specialist working in projects supported by Denmark government. working in value chain approach. components on sustainable devt , support of value chain, enabling business environment. 
-plant protection officer. 
-chair of a savings and credit coop : also has a tea company with 15 members. Doing organic system with the tea cooperative.  Also working together on marketing and producing quality tea. 
-board member of dctf. 
- board member of ctcf. 

7. Govinda (introduced  CTCF):  CTCF is one of the umbrella organizations of tea cooperatives, with 5,300 farmers as members, grouped in  87 primary tea cooperatives. CTCF focuses on capacity development of primary cooperatives.  We do lobby and advocacy at the national level. We are jointly working with international organizations who have the same objectives as ours. About AFA, there are two members here in Nepal ; the other one is the National Land Rights Forum.  

8. Shimpei (introduced purpose of visit, thanked participants who came to the meeting, and made brief remarks on sustainable development principles) . 

Meeting with CTCF BOD
February 17, 2015 

A. Introduction of participants 
· board member
· grassroot facilitator of mycoop
· woman cooperative facilitator 
· cooperative facilitator ( joined first day )
· vice chair
·  chair
· two board member (who accompanied us to the visits )

B. Presentation of CTCF by Rabin  ( see presentation ) 

( questions to rabin : 
---- how many tea farmers there are in nepal viz how many are members of ctcf? 
---a study on the value chain and market of tea at both national and international levels? 

--- for rabin inputs : sustainable tea farming with diversity; organic certification; cooperative management, economic empowerment, youth and women in agriculture, enabling policies. visits ( vietnam, taiwan, korea, japan ? india ).   find interested donors. we also tap the strengths of members. ctcf supported by agriterra. 

1. CTCF wants to promote smallholder tea producers of Nepal. 

2. CTCF was established in 2010. It is covering 12 districts, with 87 member cooperatives. Only 15 out of 87 cooperatives have small tea processing units .There are 5 district tea federations, with  5376 members ( 1211 females).  These farmers plant other crops but tea is their cash crop. There are 11 male board members, and 2 female board members. There are three members of the internal audit committee. 

3. General situation of tea farming : There are 18,000 tea farmers, with total 25,000 hectares  planted to tea . There are government estates – with private companies. Rabin estimates that 75% of tea gardens are owned by farmers. In the hill areas, a farmer can produce 1500 kg of green leaf/hectare through organic methods; while s/he can produce 3,000 kilos of green leaf/hectare with chemical fertilizers. At the field level, pluckers are given 10 rupees per kilo. Ten rupees per kilo is spent for external inputs. The factory buys at 24 rupees- thus 4 rupee per kilo is the income. Cooperative bargains with the factory so the cooperative can get 1 or 2 rupees more. There are 3 certification bodies in Nepal. 

4. Tea producing regions are mostly located in the eastern part of Nepal. Tea and sugarcane federations are outside Kathmandu. We are in Ilam because in here is the most tea producing region. Government is focusing on these districts for tea. 

5. There are cooperative facilitators in all 5 districts except Lalitpur. 

6. Vision, mission, key goals: 
- professional tea cooperatives in nepal have savings , have staff . have profits. 
-intensified representation in  lobby and advocacy
-improved cooperative tea marketing
-professional and financially sustainable CTCF 

7. objectives  (see ppt) 

8. major programs /services to members ;

9. 2014 activities 

10. potential areas for collaboration AFA CTCF

C.  Shimpei : We had  intensive visits to 5 farmer groups.  I am happy to meet with farmers,   happy to have sharing on experiences on sustainable, organic agriculture. This visit is to improve AFA relations through understanding of each AFA member. AFA is not the organization in the Philippines. AFA is you. 

D. Closing Remarks from  Govinda :  W e are very happy with the visit of AFA in different areas . Very happy to join with you. Happy to show our real situation to you. We believe that we feel we really visited the grassroot level, the district level, the central level, which showed the real picture of the situation. From the airport to Panthar, there were different ways; we know you were tired, but you were enthusiastic to listen to the farmers voices. Happy that you visited CTCF. We thought that the members of AFA – some are strong, some are big but now we are getting together, sitting together, one board, now we are united. As mentioned by Esther, CTCF has better role to coordinate members of AFA to raise their common issues at international level. With the chairmanship of AFA, we can continue doing from our side. So we are learning and doing. We have some human resources, though not enough. We are building relationships at national and international level. AFA can show the good practices of CTCF. We expect to also know the good practices of other member organizations. Wish you well with the visits. Wish you successful journey. 

E. Giving of souvenirs for both sides. 
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