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Roadmap to AFA 2016 strategic plan


	
2014
	                   
                              2015
	                           
                                2016
	              
     Remarks

	Jul-Dec
	Jan-Jun
	Jul-Dec
	Jan-June
	Jul-Dec
	

	EXTERNAL EVENTS

	
	
       International Year of Soils 
	FAO Asia Pacific Regional Conference in Malaysia 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	FAO Symposium on Agro Ecology (tbc)
	New Sustainable Devt Goals (SDGs) agreed upon at UN  (Sept)
	
Global Farmers Forum (Feb) 



	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	
	
	
	
	

	AFA EVENTS

	Review of Existing AFA Systems
	A. national levels : review of strategic plan 
B. sub regional consultations : Review of Country /sub region Situationer, FO Growth Monitoring Tool; devt of sub regional agenda
	AFA Execom : Strategic Planning Workshop ( a small group to be created to plan the process of the strategic planning exercise) 
	A. Drafting Milestones and Indicators of Plan ( in virtual work groups) 
	Resource Mobilization  for the Plan 
	

	
	
	
	B. AFA General Assembly ; -approval of Strategic Plan  and MIlestones/
operations plan
-Innovation Fair

C. Donor’s Forum
	Implementation of Plan 
	

	youth wing and youth development pogram 
	women’s wing and women’s development program in afa 
	
	
	
	

	MTCP2 SIS and RSC
	input above in MTCP2 sub regional steering Committee meeting
	input above in MTCP2 SIS and regional steering comm. meeting
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