[image: ]


[bookmark: _GoBack][image: ]
image1.emf
Developing the  AFA Salary Structure

1. The salary structure is based on the AsiaDHRRA Salary Structure 

2 The core basis is the legal minimum wage law  in the Philippines

3. One main area for review by the AFA ExeCom  is “feature d”.  This feature uses regional NGO rates as comparison.  

4. There  is difficulty in using other regional Farmers' Organizations or PO rates because other  regional FOs in Phils are deemed not 

   good comparisons given their smaller scope of operation.   In general,  there are no comparative sectoral organization for AFA.

5. The entry level is a normal reference,  but flexibility may be applied depending on negotation/expectation of new staff based on

    level of experience and qualifications.

6.  The salary structure should be reviewed as deemed necessary.

Using the Key Factors in developing the basic salary structure:

Features:

a.  P350 (P300 min wage + 50 COLA) as of July 1, 2006 in MetroManila

b.  261 number of days worked

c. 25% added value to daily wage (professional category)

d. 30% premium to regional organization (comparative to other regional NGO networks)  

 

Computation:

Notes

1 P350 * 261 days 91,350.00         

2 plus 25% value added 18,270.00       

3 plus 30% premium 27,405.00           

Total per annum 137,025.00         

Divided by 12 months        Peso 11,418.75    minimum in salary structure      

 

4 At P49/1US $  Exchange Rate     US$ 233.04                    

5 The Foreign Exchange was pegged at P49 by AsiaDHRRA in 2006

(projection was it will further go down in 2007.  By May 2007, ave. rate hit P45/1$)

Asian Farmers’ Association for Sustainable Rural Development
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Salary Scale Range      

Minimum   Maximum

LEVELS Category Starting step1 Step2 Step3 Step4 Step5 Step6 Step7 Step8

1a Rank & File 233.04          256.34           279.65          302.95          326.26            349.56            372.86          396.168 419.472

  11,418.96     12,560.86      13,702.75     14,844.65      15,986.54       17,128.44       18,270.34     19,412.23      20554.1

1b   372.86          410.15           447.44          484.72          522.01            559.30            596.58          633.8688 671.155

18,270.34     20,097.37      21,924.40     23,751.44      25,578.47       27,405.50       29,232.54     31,059.57      32886.6

2 Project  596.58          656.24           715.90          775.56          835.22            894.87            954.53          1014.19008 1073.85

Officer 29,232.54     32,155.79      35,079.05     38,002.30      40,925.55       43,848.81       46,772.06     49,695.31      52618.6

3 Manager/ 954.53          1,049.99        1,145.44       1,240.89        1,336.34         1,431.80         1,527.25       1622.704128 1718.16

Coordinator 46,772.06     51,449.27      56,126.47     60,803.68      65,480.88       70,158.09       74,835.30     79,512.50      84189.7

4 Secretary  1,431.80       1,574.98        1,718.16       1,861.34        2,004.52         2,147.70         2,290.88       2434.056192 2577.24

General 70,158.09     77,173.90      84,189.71     91,205.52      98,221.33       105,237.14      112,252.94   119,268.75    126285

6 The percentile difference is 60% from level 1 to 2; 60% from levels 2 to 3 and 50% from 3 to 4. 

7 A yearly inflation adjustment  of max 5% may be applied to the minimum rate.  This may be the basis for anniversary increases.

8 The STEPS from 1-8  allow for lateral movement based on performance assessment and professional growth of the staff.  


