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Project Name
	BUDGET (in USD)
  Total       Approved       Counter
                                        part
	Funding Source
	
Timeframe
	
Aims
	
Main Activities
	Covered Countries
	Reporting Dates

	
AGRITERRA:
Advocacy for Gov’t. support to Sustainable Agr’l and Farmer Led Enterprises











EXTENSION Jan-June, 2015 
	


       


473,156
	





300,286
	





172,870
	





AGRITERRA
	





Jan-Dec 2014
	-To influence nat’l, key inter-gov’t reg’l and int’l decision-making bodies to enact policies that will recognize family farming and that will support sustainable, family farming agri and improve the conditions and livelihoods of small scale women and men farmers.
	-Nat’l Implementation of  AFA FACT on Youth workplan
-WS on Young Farmers agenda of AFA
-2nd FACT WS Learning WS Parallel Sessions
-FACT Trainers’ Training & Planning WS
-Sharing session on FACT Youth
-IYFF Posters & Issue papers

-member to member cooperation
-visit to members
-research on Youth in Agri
-issue paper on youth in agriculture 
-participation in international conferences 

	Philippines, Indonesia Thailand, Cambodia, Vietnam, Myanmar, Bangladesh, Nepal, South Korea, Japan, Taiwan, Mongolia, Kyrgyztan
	-May, 2014

-February 1, 2015












STATUS: 
WITH EXTENSION UNTIL JUNE 2015; final report due July 31, 2015  

	MTCP2: 
Medium Term Cooperation Programme with Farmers’ Organizations in Asia and the Pacific Region – Phase II
	



4,917,200
	



4,917,200
	
	


MTCP2- IFAD, SDC
	


Sept. 4, 2013 – Sept. 30, 2018
	-To strengthen the FOs in the Project Area in their capacities of engaging active policy consultants related to the rural smallholders’ interests at nat’l, sub-reg’l .& reg’l. levels
-to provide improved and inclusive services to the rural poor.
	-Strengthening of FOs and their Networks
-Participation of FOs in Policy Process
-FOs’ Services and Involvement in Agri Dev’t Programmes
-Programme Mgt and Coordination
	Philippines,Indonesia,Cambodia,Myanmar,Laos,Vietnam,China, Nepal, Sri Lanka, India, Bangladesh, , Fiji, Samoa, Tonga, Vanuatu, Solomon Islands . 
expansion to : Thailand, Bhutan, Pakisatan, Afghanistan
	

July and January of every year


	CSA-PP ( Public Procurement): 
Expanding involvement of Farmers’ Organizations in Public Programs Generating Employment and Promoting Sustainable Agriculture

	



48,840
	



26,040
	



22,800
	



CSA
	



July 2014 – June 2015
	-Facilitate the dialogue between FOs and gov’t at various levels in order to promote public food purchase programs and to ensure the FOs involvement in those programs
	-Knowledge Product Dev’t:case & video documentation
-Reg’l Learning Session
-Technical Assistance:link FO country anchors to relevant institutions
-Project Monitoring & Evaluation
	


connected to Pakisama project with CSA 
- with regional learning session 

	



June 30, 2015

STATUS: Extension until October 2015; final report on Nov 30, 2015 

	CSA 5 Years
Developing capacity of farmers’ organization on sustainable agro-enterprise through knowledge sharing and innovation
	
	


36,400
	
	


CSA
	

Oct 1, 2014 – Sept 30, 2015

	-improve the capacities of AFA national FO members to provide services to its members/farmers association particularly in managing sustainable agro-enterprises though knowledge sharing and innovation and capturing of lessons learned through guidelines frameworks, manual. 
	- Mapping/Scoping study and brief profile of various country models
- National learning workshop
- Documentation of the national learning sessions
-
	
Philippines, Indonesia, Vietnam, Cambodia, Thailand,  Myanmar, Laos
	
-Jan 31-Oct 30, 2015

	WRF-IYFF-IFAD
Promoting Improved Policies in favour of Family Farming in Developing Countries
	

75,850
	

22,000
	

53,850
	

WRF-IFAD
	

Sept. 1, 2013 – Dec. 31, 2014

	-to improve national policies in favour of Family Farming, in the context of the IYFF-2014 in targeted regions and countries
	initiating engagement with SAARC through SAARC seed bank 
	

Nepal, Bangladesh
	-Feb 2014

-July 2014

-April 2015
STATUS: CLOSED SATISFACTORILY 

	ILC VGGT
Popularizing the VGGT among small-scale farmers’ organization, relevant national gov’t and inter-gov’t agencies
	


97,400
	


70,000
	


$27,400
	


ILC-VGGT
	


Sept. 1, 2014 – Sept. 1, 2015
	-Deeper the understanding and appreciation of VGGT by farmer leaders and key gov’t officials at nat’l level amidst their current conditions and struggles on land issues
	-Preparation of policy researches/paper
-Conduct of National forum
-Regional Learning Session
-Finalization of papers
	


Bangladesh, Cambodia, Kyrgyzstan
	


October 1, 2015

	ILC-LM
Land Matrix 
Development in Asia and the Pacific
	

171,400
	

40,000
	

131,400
	

ILC-LM
	
Aug 1, 2014 – Aug 1, 2015
	-give necessary data as well as necessary skills to get data
-strengthen our partnership with other CSOs who are working on land rights issues as well
	-Data collection
-Netwrok Building/Strengthen
-Research
	Philippines,Indonesia,Cambodia,Vietnam, Thailand,Laos, Myanmar, Nepal, Bangladesh,India, Sri-Lanka, Pakistan

	
August 30, 2015
STATUS: EXTENSION TILL DECEMBER 30, 2015, final report due Jan 30, 2015 

	FFF (Forest and Farm Facility) 
Strengthening Engagement of Asian small scale women and men forests and farm producers in global and regional processes
	
	




100,000
	
	

Forest
and Farm Facility thru
FAO
	
January-December 2015  
	To consolidate the voices of members in 8 countries who are living in forested landscapes and thereby strengthen AFA’s legitimacy, accountability, representation and advocacy work with national, regional and global institutions deciding over forest and farm landscape matters as they relate to food security and nutrition, sustainable livelihoods, climate change, and poverty reduction concerns. 

	Local Consultations


National Consultations (8 countries)

Regional Sharing Session

Research Report on the consultations

Issue paper  
	Nepal, Myanmar,Vietnam

Indonesia, Phils, Cambodia, Thailand, Vietnam, Myanmar, Nepal, Bangladesh 
	
Aug 15, 2015; January 30, 2015 

	GFAR FORESIGHT
Catalytic Actions Contributing Towards Agricultural Research and Innovation for Development Outcomes as defined in the GFAR Medium Term Development Plan 2014-2017 


	
53,000
	
53,000
	
0 
	GFAR (global forum on agriculture research) through FAO 
	January-September 2015 
	-support to grassroot organizations in implementing foresight based plans of action at local level
-consolidated outputs from grassroot organizations to global debates on the future of food, agriculture and rural development

	-regional traning workshop on grassroot foresight
-3 local grassroot foresight workshop 
-research paper on implementation and lessons learned 
	-Indonesia
Philippines
-India 
	
February 2015; October 2015 


	
PROJECTS IN PIPELINE (submitted but still under negotiations or already  approved in principle but still waiting for contract) 

	GAFSP (Global Agriculture and Food Security Program) 
Support Organization for South Civil Society Organizations Under the Global Agriculture and Food Security Program
	

85,000


	


85,000
	


none
	


GAFSP
	

January-June 2015
	-to provide technical, administrative and logistical support to their respective CSO representative of the GAFSP steering committee
-consultation among constituency CSO’s
-dissemination of information to constituency CSO’s 
-dialogue between the CSO representatives and other members of the Streering Committee
-dialogue between CSOs and Supervising Entities and governments at the national level
	-making travel arrangement for the representative’s travel including to constituency countries for consultation and outreach and to Washington DC to attend GAFSP steering committee meeting
- contracting services (e.g.resource persons, translators, workshop facilitators) or goods (e.g. office supplies) as needed
- organizing meetings (in person, audio and video conference) and consultation workshops

	


CSO country missions in Laos
Nepal
Bangladesh
Cambodia
Mongolia
Tajikistan
Kyrgyztan
Bhutan
T Leste 

	approved by the GAFSP Steering Committee; waiting for contract 

	
MTCP2 –ASEAN in AFOSP 
	
16,000,000 dollars 
	
7,700,000
dollars to AFA; 

7,000,000 to Agricord 
300,000 to IFAD mgt. 
	1,000,000
	
European Union ( EU) 
	July 2015-June 2020

60 months from June 2015 
	- AFOSP is a capacity building programme aiming at improving the livelihoods and food security situation of smallholder farmers and rural producers in ASEAN countries. The AFOSP programme purpose is that ASEAN FOs evolve into stable, performing, accountable organisations capable of providing effective and sustainable services to their members and of influencing policy and corporate processes on agriculture and food security issues at local, national, ASEAN regional and global levels. 


Specific objectives : 
a. Strengthen FOs Institutional and Operational capacities 
b. Enable FOs at different levels to influence regional, national and provincial policies on smallholder priority subjects 
c. Improve FOs services to their members (entrepreneurial capacities and participation in value chains)

AFOSP has two components :
a. FFP/ASEAN – to be managed byAgricord
b. MTCP ASEAN- to be managed by AFA 

	
Component 1: Institutional strengthening of FOs and their networks

Component 2: FO Participation in Policy Processes at national, sub regional and regional processes


Component 3: FO Services and Involvement in Agriculture Development Programs

Component 4: Support to ASEAN Foundation 

with cross cutting concerns on women, youth, good governance, environmental sustainability, disaster managment and reduction and climate change 
	ASEAN countries

for MTCP2 ASEAN : activities at the continental, regional and national levels and to create institutional linkages between these platforms and ASEAN secretariat

FFP/ASEAN : mainly involves local FOs and value -chains specialised FOs from the local to the national level. In fact, one of the main pillars of the FFP is the funding of small organisations and local associations. Such funding is directly contracted with the local organizations (not via national organizations).
	

	
FINISHED PROJECTS 

	GAFSP (Global Agriculture and Food Security Program) 
Support Organization for South Civil Society Organizations Under the Global Agriculture and Food Security Program
	



	


42,498
	
	


GAFSP
	

April 1, 2014- June 30, 2014
	-to provide technical, administrative and logistical support to their respective CSO representative of the GAFSP steering committee
-consultation among constituency CSO’s
-dissemination of information to constituency CSO’s 
-dialogue between the CSO representatives and other members of the Streering Committee
-dialogue between CSOs and Supervising Entities and governments at the national level
	-making travel arrangement for the representative’s travel including to constituency countries for consultation and outreach and to Washington DC to attend GAFSP steering committee meeting
- contracting services (e.g.resource persons, translators, workshop facilitators) or goods (e.g. office supplies) as needed
- organizing meetings (in person, audio and video conference) and consultation workshops
	


Nepal, Bangladesh
	FINISHED. 
-May 15, 2014

-July 31, 2014

	ILC-GEC
Building Farmers’ Capacities in Applying the GEC in Land through FO to FO Cooperation
	


35,000
	


10,000
	


25,000
	


ILC-KPA
	

December 2013 – May 2014
	-to increase awareness of AFA member Farmer Organizations on the gender evaluation criteria (GEC)
-to apply the GEC criteria in analyzing the priority land issues of farmer organizations
	-attendance to the Gender Evaluation Criteria Training
-Formation of an Evaluation Team to Myanmar
-Data gathering in Myanmar
-Validation process

	
Myanmar, Philippines, Nepal
	
FINISHED: 
May 31, 2014

	ILC-PPP:
Research on PPP model of the New Vision for Agricluture,Using a Gender Lens
	

55,250.00
	

20,176
	

35,074
	

ILC-KGA
	

August 2013 – April 30, 2014
	-Draw lessons and insights from current PPP model of the New vision for Agriculture, which will serve as inputs to various advocacy engagements on RAI.
	-Prepare Case Study Methodology and outline
-Data gathering
-Analysis of Findings
-Presentation of Findings and Analysis/Lessons
	

Vietnam, 
	
FINISHED : 
July 30, 2014





AFA Matrix of Project as of July 2015     
                           1 of 8
image1.jpg




