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DETAILS
(For reference. Translate if you want the full details.)
	                 
SUMMARY OF AFA SECRETARIAT  PLANS  JULY-DECEMBER 2015


	
	PIC
	Jul
	Aug
	SEPT 
	OCT
	NOV
	DEC
	2016

	
REGIONAL EVENTS

	MTCP2 PHILFAFO small grp mission
	LR
	X
	
	
	
	
	
	

	MTCP2 SRSC SA
	LR
	X
	
	
	
	
	
	

	MTCP2 SRSC SEA
	LR
	
	
	X
	
	
	
	

	MTCP2 RSC
	LR
	
	
	
	
	X
	
	

	MTCP2 AFOSP launch ( funding with EU) 
	LR
	
	
	x
	
	
	
	

	MTCP2 AFOSP project meeting
	LR
	
	
	x
	
	
	
	

	FFF regional ws
	VS
	
	x
	
	
	
	
	

	CSA-PP regional ws
	VS
	
	
	
	
	x
	
	

	Staff team building
	LV
	
	
	
	
	
	
	x

	AFA execom
	EP
	
	x
	
	
	
	
	x

	AFA strat planning
	EP
	
	
	
	
	
	
	x

	
RESEARCH PAPERS

	ILC –PPP vietnam case study
	VS
	
	x
	
	
	
	
	

	CSA- PP Phil case study
	VS
	
	
	
	x
	
	
	

	ILC VGGT policy papers ( 3 FOs) 
	EP
	
	x
	
	
	
	
	

	FFF consultations ( 8 FOs)
	VS
	
	
	
	
	x
	
	

	CSA-5 years scoping on membership services (3 FOs)
	VS
	
	
	
	
	x
	
	

	
MANUAL

	sustainable and inclusive enterprises 
	VS
	
	x
	
	
	
	
	

	
ISSUE PAPERS

	VGGT 
	EP
	
	x
	
	
	
	
	

	FFF
	VS
	
	x
	
	
	
	
	

	CSA-PP – pakisama case 
	VS
	
	
	
	x
	
	
	

	youth in agri 
	JV
	
	x
	
	
	
	
	

	
VIDEO

	animated video manual on sustainable and inclusive enterprises
	JV
	
	
	
	
	x
	
	

	Video on forest and farm facilities
	JV
	
	
	
	
	X
	
	

	
STORY HARVESTING

	2 stories per staff 
	all 
	x
	x
	x
	x
	x
	x
	

	
PROJECT REPORTS ( narrative c/o assigned staff; Finance c/o MV)

	GFAR foresight
	EP
	
	
	x
	
	
	
	

	Agriterra
	JV
	x
	
	
	
	
	
	

	 ILC VGGT
	EP
	
	
	x
	
	
	
	

	FFF
	VS
	x
	
	
	
	
	
	Jan

	CSA PP
	VS
	
	
	
	
	
	x
	

	CSA 5 years
	VS
	
	
	
	x
	
	x
	

	ILC LM
	JV
	
	
	
	
	
	
	Jan

	MTCP2
	LR
	
	
	
	
	
	
	Jan

	
Project Proposals

	Agriterra  Aug-Dec 2015
	EP
	x
	
	
	
	
	
	

	ILC VGGT phase 2
	EP
	
	
	
	x
	
	
	

	SAARC seeds/
sustainable agri
	EP
	
	
	
	
	
	x
	

	
Finance Statements (FS)  

	monthly FS for AFA Execom
	MV
	x
	x
	x
	x
	x
	x
	

	monthly bank recon
	MV
	x
	x
	x
	x
	x
	x
	

	Audit 2014
	MV
	x
	
	
	
	
	
	

	Audit 2015
	MV
	
	
	
	
	
	
	x

	
REPRESENTATION (staff assigned to coordinate with concerned AFA Task Force)

	SOM AMAF 
	LR
	
	x
	x
	
	
	
	

	GFAR
	EP
	
	x
	
	
	
	
	

	WEF
	EP
	
	
	
	
	x
	
	

	APAARI
	EP
	
	
	
	
	
	x
	

	WRF
	EP
	
	
	x
	
	
	
	

	ILC
	LR
	
	
	
	x
	
	
	

	SAARC
	EP
	
	
	
	
	
	
	

	FAORAP
	LR
	
	
	
	
	
	
	

	FAO Rome/CFS
	EP
	
	
	
	x
	
	
	

	Agricord
	EP
	
	
	
	x
	
	
	

	GAFSP
	EP
	
	
	
	
	
	
	

	GACSA
	EP
	
	
	
	
	
	
	

	invitations from others 
	staff in related
Task Force 
	x
	x
	x
	x
	x
	x
	x


Legend:
LR-Lany Rebagay              	
VS-Vicky Serrato
LV- Lysa Villalba
EP- Esther Penunia	
JV- Jun Virola
MV- Maru Ventura
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