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AFA Plans
(July-December 2015)
 32nd AFA Execom Meeting

DISCUSSION PAPER/SUMMARY
(Must be translated)
1.  We will conduct 8 regional events. Under the MTCP2 project, we will have the meetings of the regional steering committee and the sub regional steering committees of Southeast and South Asia, the launching of the EU-funded MTCP2 Southeast Asia component and its first project steering committee, as well as a monitoring visit to MTCP2 Philippines. We will also conduct regional learning workshops for farmers in forested landscapes and VGGT implementation.  We will also hold an AFA strategic planning exercise cum execom meeting and a secretariat team building activity.

2. We plan to publish online 5 research reports : the case study of public-private partnership in Vietnam, the case study of the Pakisama's pilot project on public procurement, the consolidated papers on VGGT popularization ,  on consultations on farmers in forested landscapes, and on economic services of national FOs to their members.

3.  We also plan to produce a manual on how to use the AFA tool on sustainable and inclusive enterprises. An accompanying animated video will also be produced to guide the reader in how to use the manual. We will also produce a video on farmers in forested landscapes. 
4.We will publish four issue papers : attracting the youth in agriculture, on farmers in forested landscapes, on public procurement, and on VGGT popularization. These issue papers will refer to the research reports in (b) above.

5.  AFA secretariat will also harvest stories from the project reports and upload these in the website. These stories will be real experience of individual farmers or communities. These stories should be inspiring, and one from which others can learn from.

6. We plan to do further resource mobilization with Agriterra, since we can still use 21,000 euros as exit project with Agriterra. We also plan to submit a second phase for the VGGT project and also a second phase for our work on SAARC seeds.

7.  Many projects are ending this year, so AFA will submit narrative and financial end of project reports with Agriterra, ILC, CSA. We will also submit an annual report to IFAD for the MTCP2.

h. AFA will submit to execom monthly finance reports starting August , and get an auditor to do the Audit for 2015.

8. AFA will continue to be visible and articulate AFA's perspectives through active participation in ASEAN, GFAR, APAARI, WEF, ILC, IFAD, FAO, Agricord, GAFSP, and GACSA.
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