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32nd AFA Execom Meeting

August 4, 2015
Yangon, Myanmar

DISCUSSION PAPER

AFA Strategic Planning 2016-2020

For approval by Execom:

1. Adopt the Proposal on the Process of Formulating the AFA Strategic Plan 2016-2020, as stated in this document. 

DETAILS: 

Rationale
Our current strategic plan 2011-2015 is ending this year. Back then, in 2011, we  set out to be the largest, most credible, transparent, trustworthy and active organization of small scale women and men farmers in Asia working happily and harmoniously together towards the realization of our vision, mission and nine-point peasant agenda. We have been positioning our organization to be a responsive, credible and strong regional farmers’ organization in the Asian region, contributing to the promotion of farmers’ rights and interests and in building the capacities of farmers’ groups in developing their organizations to be effective and efficient channel of services to its member both in terms of enterprise management and advocacy.  It is time to celebrate our achievements, identify the lessons learned, and the processes we undertook in the fulfillment of the objectives and strategies we have set out for the past five years. 

As Asian small farmers, we are also faced with varied opportunities and threats. There is international consensus now that family farmers, majority of them in Asia, play a primary role in food security and nutrition, poverty and hunger eradication, and in climate change adaptation and mitigation. There are several efforts by the regional and international community to bring forth policies and programs around these concerns, involving farmers’ organizations at all levels – from local to international. There will be a new set of United Nation’s Sustainable Development Goals. However, family farmers still are threatened by a variety of issues such as secured tenure to land, fisheries and forests, low prices for their produce, and strong lobby from international agribusiness companies.  In many developing countries, family farmers still are the poorest and hungriest. Many family farming organizations still are not self-reliant, they are highly dependent on external resources, including our organization AFA. 

As we end the current strategic planning cycle, and move to  the next five year strategic plan, we need to reflect about what is happening and the probable scenarios in our region and the world, what are our gains and learnings, what are our strengths and weaknesses. In analyzing all of these , we come up with strategies and broad plans on how we can further promote our vision of happy, healthy, reliant and empowered family farmers and family farming communities in Asia; and improve AFAs sustainability in terms of both financial and human resources. A participatory process of defining this direction and strategies will lead to more ownership from all the members.
Objectives: 
At the end of the strategic planning process:
a. the participants will be able to draft a strategic plan for AFA for the years 2016-2020. In particular, the participants will be able to:

· Identify opportunities and threat that the external environment pose to AFA as it makes effort to achieve its goals and objectives

· Identify the strengths and weaknesses of AFA as an organization

· Define/refine the organization’s mission, goals and objectives

· Formulate strategies for achieving mission, goals and objectives including operational structure and broad action points 

b. AFA will be able to get commitment of support to a broad range of national, regional and international partners. 

Major Activities:
a. Strategic Planning Exercise – a three day workshop in December , 2015. Details of the planning exercise in separate section below. 

b. Small group workshops/task forces to finalize the results of the strategic planning exercise, and make an operational plan. To be defined during the Strategic Planning exercise – in (a) above.
c. Presentation of the Strategic Plan during the AFA GA in 2016 and approval by the GA 

d. Partners’ Forum during the AFA GA in 2016 

Process:
1. AFA will hire an external facilitator to guide the participants.

2. AFA will hire an external documentor to provide a running documentation of the day’s discussion as well as a full documentation of proceedings a month after the strategic planning. 

3. A survey form will be given to all members and partners. A skype call to each member will be done to discuss the survey responses. The consolidated survey results will be inputted in the discussions during the strategic planning. 

4. AFA task forces to engage in preparatory online discussions to make initial strategies to promote their respective issues. 

Flow:
The strategic planning exercise will follow the SWOT (strength, weakness, opportunity, threat) framework commonly used in many strategic planning exercises. 

Day 1- Scanning of External Environment
Panel sessions

 - on situation of farmers and agriculture 
-  on farmers’ movements and support groups  

2. workshop (in small groups)

3. plenary reporting 

4. synthesis 

Scanning of Internal Environment

1. input : AFA profile and  

2. workshop ( in small groups)

3. plenary reporting

       4.    synthesis

Day 2: Review of Vision, Mission, Goals of AFA


Identification of Strategic Options


Strategy Formulation

Day 3: Planning


Broad Action Points


Task Forces/Working Groups for Operational Planning

Proposed Date: 

December 3-5, 2015 (arrival  Nov.30; departure December 4)

Proposed Venue: Vietnam

Suggested Participants:

- 3 representatives from each member (Execom rep to AFA, National Coordinator, Translator) 

- Invited guests / partners (particularly for external environment scanning)

    > CSOs: AsiaDHRRA, CSA, AGRICORD, SEARICE, OXFAM

    > Intergovernmental bodies (FAO, IFAD, EU, ADB, ASEAN, SAARC,)

    > others: WEF, SDC, ILC, WRF
AFA Strategic Planning 2016-2020 DISCUSSION PAPER
32nd AFA Execom Meeting
August 4, 2015 | Yangon, Myanmar
Page 1 of 3

[image: image1.jpg]