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Design and Program
Regional Sharing Workshop:
Building our Agenda for Farmers in Forested Landscapes
August 2-3, 2015
Yangon, Myanmar

organized by
Asian Farmers Association for Sustainable Rural Devt (AFA)

hosted by
Agriculture and Farmer Federation Myanmar

supported by
[bookmark: _GoBack]FAO-Forest and Farm Facility (FFF)


Rationale 

The Asian Farmers’ Association for Sustainable Rural Development is a regional organization of small scale women and men farmers, fishers and indigenous peoples, currently with members in 13 countries. Many of its member organizations have affiliate groups who are living in forested landscapes. However, AFA has not yet consolidated its members who are forest and farm producers and consequently has not yet developed its policy and program agenda for this sub-sector.  As forests are an important resource for food security, nutrition and climate resilience and adaptation, AFA has to build a policy and program agenda on farms-in-forest matters, according to the goals of food security and nutrition, sustainable livelihoods, climate change and poverty reduction.

AFA has a project entitled “Strengthening engagement of Asian small scale women and men forests and farm producers in global and regional processes” with the Forest and Farm Facility (FFF), a unit within FAO. One of the aims of FAO is to link local voices and learning to global processes through communication and information dissemination.  FFF supports forest and farm producers - these are women and men, smallholder families, indigenous peoples and local communities who have strong relations with forests and farms in forested landscapes. Such producers grow, manage, and harvest a wide range of natural-resource based goods and services for subsistence use, and for sale in local, national or international markets. 

One of the main activities in this project is the conduct of a regional sharing session cum dialogue with regional intergovernmental institutions and NGO partners in the region. The regional workshop would be an opportunity to share experiences, initiatives and challenges faced by AFA members living in forested landscape.  This will be also an opportunity to learn the experiences, initiatives, policy agenda and program support of other development partners to forest and farm producers.  In so doing, we hope to strengthen coordination and communication towards the promotion of common agenda for forests and farm producers. 





Objectives of regional consultation: 

At the end of the consultation participants will be able to: 
· Share and learn from and among AFA members’ experiences, initiatives as well as challenges and opportunities of farmers and producers’ organizations in forested landscapes, including initiatives on sustainable forest-based livelihoods
· Increase the awareness on regional and global policies and debates on forest and farm matters like VGGT, FPIC
· Craft the policy and program agenda of AFA to support our members who live in forested landscapes 
· Identify advocacy moments  at national , regional and global levels where this Agenda  will articulated and pushed, and 
· Establish regional level coordination and communication mechanism among members in forested landscapes.

Participants of the regional consultation cum dialogue

Representatives from:
· AFA members’ representatives in 13 countries
· Regional partners working in the forestry sectors in Asia particularly with the forests and farm producers
· Government related agencies such as Ministry of agriculture and forestry, ministry of environment and natural resources, ministry of trade and industry, etc. of the host country and 
· INGOs ( FAO, other UN agencies, CGIAR centers or research institutes ) who have programs and projects supporting farmers in forested landscapes 
· Civil Society Organizations (CSOs) who are working with/for/ in the forestry sector. 

Duration – Three days including field visit

Materials Needed – workshop paraphernalia (kraft paper, masking tape, markers, crayons, pencils), PPT presentation materials per organization/agency

	Date/ Time
	Activity
	Objectives/ 
More Details
	Resource Person/ Organization in-charge

	DAY 0
	Project team meeting
Final logistics check

Arrival of participants
	Final review of logistics and event preparation
	Project coordinator/ Consultant/
AFFM/AFA Secretariat

	
DAY 1, August 2, 2015

	08.00 –08.30
	Registration 

	
	Secretariat /AFFM

	
	Preliminaries 
Moderator: Vicky Serrato

Welcome Remarks

Introduction of participants
	
	


Mr. U Than Swe, AFFM President
Mr. Shimpei Murakami, Chairperson, AFA

	09.15 – 09.30
	Overview of the consultation 
	
	Esther Penunia, Secretary General, AFA

	










09.30-10.30

	Session 1 : Learning from AFA Members - Situation of farmers in forested landscapes, forest and land laws and land tenure status and Initiatives on sustainable forest –based livelihoods

Introduction of the Workshop
(5 minutes) 

Workshop per sub-region
(55 minutes)


	Guide Questions: 
1. Please share with us your individual or community experience as a farmer living inside or near forests. 

2. What is the situation, concerns and initiatives of your members who are living in forested landscapes? 
( AFA members who have conducted national consultations on farmers in forested landscapes can share the main results of their consultations first) 

3. As a result of our sharing session, what do you find are the commonalities and differences in the situation, concerns and initiatives of farmers in forested landscapes? 
but  have members 
	Moderator : Vicky Serrato, Enterprise Devt Officer, aFA 









Workshop group will choose facilitator and reporter.  AFA secretariat to document the proceedings of the workshop discussion. 





	10.30 – 11.00
	Health Break
	
	

	11.00– 12.00
	Plenary: Presentation of  Results of workshop in break-out groups 
	
	

	12.00-12.30 
	Synthesis of Workshop Reports
	
	Esther Penunia

	12.30-13.30
	Health Break
	
	

	13.30 – 15.10
	Session 2:  Learning From AFA Partners - Programs, Projects, Policies and Other Initiatives on social forestry management and sustainable forest-based livelihoods  of AFA Partners (a panel discussion) 


	20 minutes each presentation broken down into:
--15 minutes for each presentation including translation
--5 minutes for 2-3 clarificatory questions
for a total of 100 minutes (1 hour, 40 minutes)
	Moderator: Jun Virola, KM Officer, AFA

 



	





	The Voluntary Guidelines of the Responsible Governance of Tenure on Land, Fisheries and Forests in the Context of National Food Security
	To Increase the awareness on “Global policies and debates on forest and farm matters like VGGT, FPIC”
	Amirul Islam, Consultant, AFA 

	
	The Forestry Sector Policies and Programs in ASEAN 
	To Analyze the impact of AEC in the lives of farmers and forest-based livelihoods

Describe programs, opportunities in ASEAN Social Forestry Network and NTFP-EP
	Atty Edna Maguigad, Regional Policy and Governance Adviser, Non Timber Forest Products-Exchange Program (NTFP-EP)- Asia 


	
	Challenges and Opportunities for forest user organizations in forest resource management and sustainable forest based livelihoods 

	Analysis of situation of forest users and existing programs, opportunities for them 
	Mr. Reymondo Caraan, Training Officer, The Center for People and Forests (RECOFTC) 

	
	Challenges and Opportunities for  forest user organizations in forest resource management and sustainable forest-based livelihoods
	Analysis of situation of forest users and existing programs, opportunities for them
	Gham Shyam Pandey, Coordinator, Global Alliance on Community Forestry  (tbc)

	15.10-15.30 
	Health Break 
	
	

	15.30-16.30
	Reflections

Individual reflections per organization
(10 minutes)

Plenary Sharing Session
(40 minutes)
	Reflection Guide Questions: 

Based on the presentations,
1. What struck or inspired you most?
2. What are your most important learnings?
3. What can you do to apply these learnings? 
	

	16.30-17.00
	Synthesis of Reflections 
	
	

	18.00
	Dinner
	
	

	
Day 2, August 3, 2015

	08.30-09.00
	Morning Energizers and Summary of Day 1 Activities 

	
	Host Teams

	09.00 – 10.30


	Session 3: Development of AFA Policy and Program Agenda for Farmers in Forested Landscapes 
Introduction of Workshop 
(10 minutes) 

Workshop per sub region 
(80 minutes) 



	


1. What kind of policies and programs can address issues and concerns of farmers in forested landscapes – on land tenure, food security, climate change, forest based livelihoods, governance and participation in decision making processes? 
-- at community level 
--- national level
--at regional level (ASEAN, SAARC)
--at AFA level 

2.What actions can we take to push forward these policies and programs?
-at community level
-at national level
-at AFA level 

3. Identify advocacy moments where these agenda can be promoted

4. How do we communicate and coordinate so that we can push this Agenda effectively and always share and learn from each other? 

	Moderator: Vicky Serrato 







Workshop group will choose facilitator and reporter.  AFA secretariat to document the proceedings of the workshop discussion. 


	10.30-11.00
	Health Break 
	
	

	11.00-11.45
	Presentation of Workshop Results 

	
	15 minutes per presentation 

	11.45-13.00
	Consolidation, Refining of Policy Agenda at Sub regional and Regional Level and Ways Forward 

	
	

	13.00-14.30 
	Lunch Break 
	
	

	14.30-16.00
	Session 4.  Presentation of Policy and Program Agenda to Partners, Government and Media 

Presentation of Policy and Program Agenda
(15 minutes)

Response from Partners 
(10-15 minutes each)

Open Forum
(30 minutes)
	Guide Questions to Partners: 
What specific commitment/s can you give based on the Policy and Program Agenda drawn from the workshop results ? 





	Moderator: Esther Penunia, AFA Secretary General

Partners: 
--MAF, Myanmar (tbc) 
--MERN
--RECOFTC
--Agricord/
AsiaDHRRA
--GACF




	16.00-16.15
	Ways Forward
	
	

	16.15 – 17.00
	Closing Remarks
	
	Mr. Shimpei Murakami, AFA Chairperson, 

	17.00-17.30
	BREAK 
	
	

	
17.30-18.30
	
Launch of Land Matrix 

Presentation on the Land Matrix

Overview of land deals in Asia and case studies in Myanmar

Open Forum

	
	
Jun Virola, Land Matrix Asia Focal Point, AFA

	
Day 3, August 4:

08.30-19.00      AFA Execom (Free day for non-Execom members ) 

19.00-22.00       Solidarity Night 

	
Day 4, August 5: Field Visit 
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