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Proposed Agenda

32nd AFA Execom Meeting

August 4, 2015
Yangon, Myanmar

Presiding Officer: Mr. Shimpei Murakami, Chairperson, AFA
	Time
	Proposed Item
	Action Needed

	Document
	Page No.

	08.30-08.45
	Registration

Roll Call

Opening Prayer
Welcome Remarks

--U Than Swe, President, AFFM
--Mr. Shimpei Murakami, Chairperson, AFA

Opening Remarks 

	
	
	

	08.45-09.00
	Proposed Agenda


	For Approval 
	Proposed Agenda for the 32nd AFA Execom Meeting

	

	09.00-09.15
	Minutes of the Last Meeting
Business Arising from the Minutes
	For Approval 

For Discussion
	Minutes of the 31st AFA Execom Meeting
Business Arising from the Minutes of 31st AFA Execom Meeting

	

	09.15-09.45
	AFA Project Updates (Nov 2014-Jul 2015)


	For Discussion 
	AFA Project Updates (Nov 2014-Jul 2015)

	

	09.45-10.15
	AFA Representation in Networks Updates (Nov 2014-Jul 2015)


	For Discussion 
	AFA Representation in Networks Updates (Nov 2014-Jul 2015)

	

	10.15-10.30
	Health Break 
	
	
	

	10.30-11.00
	AFA Plans (Jul-Dec 2015)
	
	AFA Plans (Jul-Dec 2015)
	

	11.00-12.30
	AFA Working Group Updates
	For Discussion


	AFA Working Group Updates for the 32nd AFA Execom Meeting 

	

	12.30-13.30
	Lunch

	
	
	

	13.30-14.00
	Finance Audit 2014 


	For Discussion 
	Finance Audit 2014

	

	14.00-14.30
	Finance Report Unaudited (Jan-Jun 2015)

	For Discussion 
	AFA Finance Report Unaudited (Jan-Jun 2015)

	

	14.30-15.00
	Review of Salary Structure
	For Approval
	Proposed Salary Structure 

	

	15.00-16.00
	Revision of Operations Manual 
	For Approval
	Proposed Revisions of Operations Manual 

	

	16.00-16.15
	Health Break 
	
	
	

	16.15-17.00
	Guidelines on Sexual Harassment
	For Review/ Approval 
	Discussion Paper on Sexual Harassment

	

	17.00-17.30
	Plans for Strategy Planning Exercise 
	For Approval 
	Draft Strategic Planning Process

	

	17.30-18.00
	Major Decisions Made 
	
	
	

	18.00
	Closing Remarks 

	
	
	



Hosted by: Agriculture and Farmer Federation Myanmar (AFFM)  
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