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32nd AFA Execom Meeting

August 4, 2015

DISCUSSION PAPER/SUMMARY
PROPOSED REVISION OF AFA SALARY STRUCTURE 

(all pages must be translated)
1. Proposal to AFA Execom : 

a. Approve the Proposed updating of AFA Salary Structure ( see document Proposed Salary Structure ) effective July, 2015. 
Note : The AFA Salary Structure was approved by AFA Execom in its  in July , 2007 meeting. Since then, the minimum wage has increased as well as the cost of living expenses. The updating is based on the following reasons;
1. The minimum wage in Metro Manila has increased  from Php350/day in 2006 to Php481/day as of April  2015 . 

2. The foreign exchange used in existing salary structure is based on 2007 exchange rate at $1=Php49. Given the  current exchange rate and the projected average exchange rate, the exchange rate can be safely pegged t $ 1=$ 42 

3. The existing salary structure have not been adjusted based on yearly inflation rate   . 
b. Approve the upgrading of salary step of   Ms. Ma Estrella Penunia  and Mr. Marciano Virola   because of their long  number of years they have stayed with AFA without any increase in salary. The other staff will maintain current level. Staff will continue the practice of apportioning part of their salaries into project coordination costs. 
2. The current available funds for 2015 and 2016 will be enough to cover these increases in salaries ( see Document AFA Administrative Requirements – GOF)
3. All staff remain to be project staff, and contracts are renewed yearly, according to availability of funds. 
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