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32nd AFA Execom Meeting

4 August 2015 | Rangon, Myanmar

Sexual Harassment Discussion paper

Submitting for Approval by the Execom:

1. Include “any form of sexual harassment” in the list of “Just Cause for Internal Discipline, Article 5, Section 1” of the AFA Constitution and By Laws to read:

AFA CONSTITUTION AND BY LAWS 

Article 5: INTERNAL DISCIPLINE

Section 1: Just cause. The Executive Committee shall mete out all disciplinary actions after establishing just cause and observing due process. Any organizational member or ExeCom member of AFA may be disciplined based on the following:
            a. Violation of any part of this constitution and by-laws;
            b. Violation of any decision and resolution of AFA
            c. Non-performance of duties and responsibilities
            d. Misrepresentation of AFA for self-aggrandizement and other such acts inimical to the integrity and interest of the network
            e. Misuse of project funds
            f.  Any action inimical to the integrity and interest of AFA
           g. any form of sexual harassment 

Details for Reference:

This proposal was necessitated by an incident.  Ms. Victoria Serrato complained to the Secretariat  during its meeting last May 14 about a sexual harassment behavior on her by Mr. Erkinbek Kosoev, UWUA Chairperson, done last May 5, 2015 in Taiwan, when AFA was conducting member-to-member cooperation between TWADA, TDFA, PAKISAMA and UWUA. 

Actions Done Upon Receipt of Complaint: 
1. Secretary General discussed with AFA Chairperson about this matter. 

2. Secretary General discussed with Mr. Erkinbek Kosoev last May 27, in Krygzytan, during the GAFSP CSO mission.

3. At the end of the discussion, Mr. Erkinbek  admitted that his behavior last May 5 towards Vicky was wrong and that he was ashamed about his behavior; that he will  submit to ExeCom decision about this, and that he asks the forgiveness of Vicky.

3. The SecGen said that this matter will be reported to Execom and UWUA be represented by another person in the Execom.

4. Erkinbek has sent another person to this Execom meeting.

Reference Guidelines for the Proposed Decision:
AFA CONSTITUTION AND BY LAWS 

Article 5: INTERNAL DISCIPLINE

Section 1: Just cause. The Executive Committee shall mete out all disciplinary actions after establishing just cause and observing due process. Any organizational member or ExeCom member of AFA may be disciplined based on the following:

            a. Violation of any part of this constitution and by-laws;
            b. Violation of any decision and resolution of AFA
            c. Non-performance of duties and responsibilities
            d. Misrepresentation of AFA for self-aggrandizement and other such acts inimical to the integrity and interest of the network
            e. Misuse of project funds
            f.  Any action inimical to the integrity and interest of AFA

Note: sexual harassment is an action inimical to the integrity and interest of AFA. 

Section 2. Due Process. In case/s of violations, the ExeCom has the final say with regard the appropriate and applicable disciplinary action/s to be implemented. The process begins with a formal written complaint addressed to Chairperson and copy furnished the Secretariat.  Upon receipt of the complaint, the Chairperson will notify the Secretariat to start data gathering and investigation of the facts.  Among the steps include conducting interviews with concerned and affected parties. The Secretariat will file a formal report, which includes the findings, to the ExeCom, with copies given to the concerned parties. The concerned AFA member who is subject to the complaint will be given ten (10) working days to present its side and rebuttals. If needed, the ExeCom may also call on the complainant for the same purposes.  After hearing all pertinent information, the ExeCom will come up with a decision. The decision needs the approval of at least two-thirds of the ExeCom members. 

Section 3. Disciplinary Action.  The different forms of disciplinary action in AFA are:
a. Suspension of specific rights and privileges for a period of time;
b. Suspension of all rights and privileges for a period of time
c. Removal from office of the erring officer; and
d. Expulsion from AFA.

AFA Operations Manual 

Sub-Section 8: Disciplinary measures 

Includes “any form of sexual harassment” as one of the  “grave acts“ which is subject to immediate termination and non-endorsement for re-employment. However, the Operations Manual covers only the staff/ personnel of AFA; and does not make explicit AFA members or Execom member of AFA.
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