[image: 487461_102138889997447_292636426_n][image: AFA Logo color 2009-10-06][image: https://lh3.googleusercontent.com/-XvIBwQBWGtc/AAAAAAAAAAI/AAAAAAAAAAA/NLcUjy7a1Ag/s128-c-k/photo.jpg]


[bookmark: _GoBack]ILC-VGGT Project Brief
Regional Sharing Workshop
on Popularizing the VGGT to Secure Rights to Family Farmers
August 6-7, 2015 | Yangon, Myanmar

	Aspect
	Description

	Title
	Popularizing the VGGT (Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and Forests in the Context of National Food Security) among small-scale farmers’ organization, relevant national government and inter-government agencies  (FAO, ADB, ASEAN, IFAD).

	Donor Partner
	International Land Coalition (ILC) 

	Amount Approved
	$70,000


	Counterpart
	$27,000

	Countries Covered 
	Cambodia, Bangladesh, Kyrgyztan
-with regional learning session  involving all AFA members

	Project Duration
	September 1, 2014-  August 30, 2015

	Closing Date
	March 1, 2016

	Project Coordinator
	Amirul Islam ( Consultant)
Esther Penunia ( Supervisor) 

	Objectives
	1. Deepen the understanding and appreciation of VGGT  by  farmer leaders and key government officials at national level amidst their current conditions and struggles on land issues; and 
2. Support and facilitate implementation of land tenure assessment and action plans viz  VGGT particularly those concerning large-scale land investment at the country and regional levels.  


	Expected Outcomes
	1. Increased commitment of farmer organizations to push for national policies maximizing the opportunity offered by the VGGT specifically in addressing basic issue on land rights and urgent issues like large-scale land investment;   
2. Draft policy paper examining existing national policy framework on land tenure, forest or fisheries (depending on the priority of each pilot country) and propose how to improve it using the VGGT 
3. Build consensus among FOs/CSOs on priority action points based on the land tenure assessment and action planning which will be an important agenda during the national forum;
4. Increased participation and involvement of AFA members and partner FOs in the MTCP2 platform in other initiatives of ILC members particularly related to the NES. 
5. Specifically for the ILC members, the policy papers/brief can be used to complement existing studies/researches in their specific advocacy work in the framework of national engagement strategies, and regional initiatives.  
6. For non-member country like Myanmar, the project will broaden the reach of ILC promoting the development of new partnerships for the network.
7. Whenever possible, relevant input for RAI drafting process shall be lifted from the output documents from the national and regional activities e.g.policy brief/paper, issue papers, proceedings 

	Expected Outputs
	1. Consensus among Farmers’ Organization/CSOs on priority action points based on participatory rapid land tenure assessment and action planning taking off from a baseline indicating the initial level of consensus. 
2. Policy brief/paper in three countries highlighting comparison of existing national policies on tenure of land, fisheries and forests (each country will prioritize which will be the focus of the policy brief /paper)  vis-à-vis VGGT, and recommendations;
3. Issue paper at regional level  focusing on common issues needing regional level intervention anchored on VGGT. The issue paper shall consolidate key points from the policy brief plus draw-up regional level analysis focusing on key issues needing regional level intervention.
4. Proceedings of national fora; 
5. Proceedings of regional fora;

	Project Activities
	1. Preparation of Polcy Brief /Paper by Cambodia, Bangladesh, Kyrgyztan  : comparative analysis of VGGT and existing national land laws

2. Conduct of national forum  and land tenure assessment and action planning with multi stakeholder attendance

3. conduct of regional learning session

3. finalization of country national papers and regional issue papers  
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