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AFA Project Updates 
December 2015- July 15, 2016
For Translation

A. Projects

1. MTCP2.  A Mid Term Review was conducted by IFAD and SDC this March 7-19 for South Asia and last May 19-June 2 for SEA and Pacific. The Mid Term Evaluation Review Team was composed of Mr. Peter Situ from China, Ms. Fanny Grandval from France, Mr. Ed Angeles from Philippines and Mr. Ernst Luz, as head of the Team. The Team visited all MTCP2 covered countries in SEA (Phils, Indonesia, Cambodia, Laos, Myanmar, Vietnam + China) and SA (India, Bangladesh, Nepal, Sri Lanka), and 2 (Fiji, Solomon Islands) in Pacific. Zainal from LVC while Lany, Maru, Esther accompanied the Review Team in many of these visits.  AFA members in covered countries also met the Review team, either as the national implementing agency (NIA) or member of the national MTCP2 steering committee. 

A Regional Steering Committee Meeting was then held last June 6-8, participated by all NIAs of MTCP2, donor partners IFAD, SDC, EU as well as Agricord and ASEAN Foundation. In this meeting, the main findings of the Review Team were presented and validated, and action points agreed upon. The main project thrusts for the next two years were also defined by each sub region. 


The Review Team gave a high rating of “4” to AFA Program Management. One major recommendation by the MTR team was to have a two-tier program management arrangement which entails uploading the Sub-regional implementing agency (SRIA) function in Southeast Asia and South Asia to AFA-LVC as the Regional Implementing agency (RIA). To take-on the uploaded function, AFA needs to beef-up its MTCP2 program management staffing, to at least three more people.  In addition, additional one country each in both SEA (Thailand?)  and SA (Bhutan? Pakistan?) is also expected, thus additional resources needs to be mobilized. (Please see: Project Updates Annex 1 MTCP2 report for AFA GA and Project Updates Annex MTCP2 Project Description) 
2.ILC-VGGT. The research report on the “Review of National Framework on Tenure Rights in the Context of VGGT”, highlighting the VGGT consultations done by FNN/FWN, WUA and KKM was published online last October 2016. (Please See report http://asianfarmers.org/?p=4450)
3.ILC Land Matrix. The first phase of the LM project supported by ILC, with country implementors WUA, FNN/FWN and KKM, was completed last December 2015 and the final narrative and financial reports were submitted and accepted. Please see http://asianfarmers.org/?page_id=4512 for full copy of the report. 

A new proposal for the second phase (worth $50,000) was submitted to ILC and is now undergoing review and is expected to be approved by July 2016 (See proposal: http://asianfarmers.org/?page_id=4520). Under the new grant, AFA members will be oriented and trained on the issue of large scale land acquisitions in the region and in their countries, data analysis and their use for advocacy, and strategies for data gathering and networking. The AFA KM Officer, who is also the Regional Coordinator for the AFA as LM Asia Focal Point and Regional Partner, attended the Mekong Region Land Governance (MRLG) project consultation on the M-LIKE, an information and knowledge platform on land related issues in the Mekong region last January 2016. 

He also attended the Mekong Land Forum organized by MRLG in Hanoi last June 2016, together with other representatives from FNN Cambodia, VNFU Vietnam, and partner LFN Laos (AFFM Myanmar could not come due to previous commitments), where AFA and its members shared their views, learned from experiences and lessons and networked with organizations working on land tenure and land governance issues in the CLMV countries (See Facebook updates: https://www.facebook.com/landmatrixasia/?fref=ts). 


AFA also participated in online discussions and meetings with other LM partners on the following ongoing initiatives: development of new LM interface featuring regional and national pages; country profiles that will present data analysis on land acquisitions; new SDC support to LM; LM analytical report that will present findings from LM data; etc.
4.Forest and Farm Facility Project.  The end of project report for the first year of AFA cooperation was submitted last May 2016. The report was accepted by FFF. (See report: http://asianfarmers.org/wp-content/uploads/2016/07/FFF-AFA-Annual-Reporting-FINAL-2.pdf)
A new project agreement with FAO-FFF was signed May 9, with $99,830 approved budget.  Project implementation will be till March 2017. Expected results of this project include (1) FOs in covered countries (Philippines, Indonesia, Myanmar, Vietnam, Nepal, Mongolia, Kyrgyztan, Bhutan) are expected to document 1-3 policy-precedent successful cases involving farmers in forested landscapes and establish regular networking activities with other partner FFF; (2) regional KM workshop; (3) representation in conferences on family in forested landscapes. Project agreements have been signed between AFA and PAKISAMA, AFFM, VNFU, NLRF (with CTCF cases), WUA. API and NAMAC have not responded according to timelines set. We have opened possibility to FNN. A KM workshop on agro-forestry and networking will be done on Aug 7 in Hanoi.  (See project brief: http://asianfarmers.org/wp-content/uploads/2016/07/Project-Brief-FFF-2016.pdf)
5.CSA Project on Public Procurement. An issue paper entitled “Making Public Procurement Programs Work for Asian Family Farmers” was issued last June 2016. The issue paper was based on the discussions of the international workshop that happened last September, which was participated by VNFU, API, and PAKISAMA. The issue paper was translated into Vietnamese, Bahasa and Filipino by VNFU, API and PAKISAMA, respectively. (See issue paper http://asianfarmers.org/?p=4443)

The end-of-project narrative and finance report was submitted last May 2016. (See report: http://asianfarmers.org/wp-content/uploads/2015/03/narrative-csa-ee-v3-FINAL.pdf).
6.CSA 5-Year Project. The end-of-project report was submitted and accepted last June 2016. (See report: http://asianfarmers.org/wp-content/uploads/2015/03/Annex-4-Narrative-Report-CSA-2016.04.07-FINAL.pdf).
7.Agriterra. The final report for the project “Advocacy for Government Support to Sustainable Agriculture and Farmer-Led Enterprises” was submitted and accepted last March 2016. Translated SA materials were: (1) Lessons from Nature into Filipino, Vietnamese, Nepali, Bangladesh; (2) Organic Revolution into Nepali; (3) Entering the Organic Export Market into Nepali; (4) Starting a Cooperative into Filipino; (5) Handbook of Climate Resilient Agriculture into Nepali; (6) ICA Blueprint into Mongolian language; (7) What is Organic Agriculture from Vietnamese to English; (8) Integrated Diversified Organic Farming from Filipino to English; and (9) Agus Pinoy Cooperative Case from Filipino to English. (See narrative report: http://asianfarmers.org/wp-content/uploads/2015/02/narrative-report-v2.pdf and translated materials: http://asianfarmers.org/?page_id=4428)
9.GAFSP. The GAFSP Steering Committee, during its meeting held last January 25, 2016 in Rwanda, approved the allocation of $16million for pilot projects on the “missing middle initiative (MMI)”. The “GAFSP Missing Middle” refers to those entities like POs/ag-CSOs, which have largely been unable to directly access GAFSP funds to achieve GAFSP goals. The MMI would promote improved access to finance (grants, concessional finance or commercial finance) and complementary services (extension, capacity building, technology or access to markets) to smallholder farmers through entities like POs/ag-CSOs, and would ensure additionality and avoid duplication. 

Each project proposal will have a budget ceiling of $3M. The Missing Middle Initiative (MMI) will be proposed by Supervising Entities (SEs) of the GAFSP, but ideas should come from FOs. The first step was to submit concept notes. 
AFA facilitated the submission of concept notes for Bangladesh (working with KKM through Action Aid Bangladesh and FAO), Myanmar (working with AFFM and ADB), Laos (working with Lao Farmer Network with IFAD and FAO) and Cambodia (working with FNN with FAO and IFAD). 

After a meeting of the SEs last May, 2016, 11 out of 19 concept notes were accepted to be developed into full-blown proposals. This list included the 4 Asia proposals. Currently, the SEs and the FOs are working on the full proposal, deadline for submission is August 8. 
B. Knowledge Management 
AFA continued its efforts in capturing, sharing, enriching and disseminating knowledge among members and partners through KM activities in various projects such as documentation of experiences, case study writing, video production, issue paper publication, learning and sharing sessions, and the use of various online communication and information systems such as websites, e-bulletins, Facebook pages and groups and Twitter accounts for AFA programs as well as for MTCP2, GAFSP, CSA, FFF, LM and other projects.
C. Leadership and Membership Development 
A Strategic Planning Workshop cum Execom meeting was held last December, in Bangkok, hosted by Sor Kor Por. A service contract was signed between AFA and Agriterra last May 2016, whereby AFA will provide expert services (training and coaching) to Agriterra on the rollout of its training program on the Farmers’ Advocacy Consultation Tool (FACT) to FOs including VNFU in Vietnam and CTCF in Nepal (See contract: http://asianfarmers.org/wp-content/uploads/2015/02/MTV-Consultancy-Contract16at-6480-16at-6480-signed.pdf). AFA KM Officer gave FACT training, training of trainers, lessons learned workshop and coaching support to CTCF last December 2015 (See report: http://asianfarmers.org/wp-content/uploads/2015/02/54386-FACT-Lessons-Learned-Workshop-for-CTCF-in-Nepal.pdf) and to VNFU last March 2016 (See report: http://asianfarmers.org/wp-content/uploads/2015/02/54522-Coaching-VNFU%E2%80%99s-FACT-trainers-Vietnam.pdf). The AFA KM Officer also gave an orientation and training on large-scale land acquisitions in Asia and the Land Matrix global observatory to AFA members. 
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