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STRATEGIC PLAN OF FNN 2016 — 2020

OVERALL OBJECTIVE:

The project aims at strong network of agricultural cooperatives organized under the targets areas of

FNN to improve agricultural food production, generate income, resilience to climate shocks through

building capacity of committee leaders and members, and public policy advocacy.

SPECIFIC OBJECTIVES:

Specifically, the project focuses on achieving the following objectives:

1.
2.

Developed famer-led and self-sustained ecological agriculture and linked small farmers to market;
Promoted wider partnership and network for enhancing the development of ecological agriculture
and agricultural cooperatives, and coordinating synergy among the networks and farmers on policy
advocacy to reflect the needs of farmers.

COOPERATION AND COORDINATION AT REGIONAL LEVEL
At least a biteral agreement of contract will be signed between FNN with its partners in Asia and the

Pacific region on rice or any other agricultural products such as corn or soyabean etc.

COOPERATION AND COLLABORATION AT NATIONAL LEVEL
A. Support services to members

Strengthening capacity of members on agricultural techniques (free range chicken, hog,
vegetables, SRI, and multi-purposes farms), and closing balances for self-help saving groups
and cooperatives,

Linking agricultural products of the members to the markets with better price,

Supporting legal service to the members of FNN, particularly the members that paid
membership fee to FNN,

Secking and mobilzing resources and strategic partners from outside.

B. Contributing supports of members to FNN at national level

Paying membership dues,
Producing and linking their agricultural products to the markets,

Purchasing agricultural products and inputs in collective through facilitation of FNN national
for selling to members with better and effective price,

C. Setting up supporting services of FNN at national level to supports of members

Providing services of closing balance/entry to self-help groups and coop with very basic
charge for sustainability of FNN,

Setting up a collecting shop in Phnom Penh helping members to access to the market
linkages,

Building partnership with legal and recognized companies that sell organic fertilizers and

other agricultural inputs to get special price for members,



5.

AT DISTRICT LEVEL FNN PLANS TO:

Set up 10 standard cooperatives to be modeling with criterion of each as follows:
- Complete construction of warehouse with installation of rice-mill,
- Multi-purposes farms,
- Animal husbandry (fish, chciken and pig)
- Animal feed mill,
- Producing rice wine and packaging,
- Managing by a general manager and staff,
- Setting up working office,
- Supporting members of BOD with proper allowance,
- Setting up farmer field schools at each standardized coop,
- Forming and training specific producer groups (SRI, chicken, hog, vegetable...),
Set up 100 standard self-help saving associations with criterion of each as follows:
- Having owned capital of saving and credit above US$250,000
- Having owned collective/institutional fund for own sustainability
- Having owned reserve fund and emergency fund
- Closing balance with standard of agricultural cooperatives and

- Transferring saving capital to be shars



