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FARMER AND WATER NET (FWN) 
Chheu Teal village, Kampong Thmar commune, Santuk district and Kampong Thom province 

Tel: 062 6 7777 61 
 

	
  
VISION AND STRATEGIC PLAN FOR 5 YEARS (2016-2020) 

	
  
I. FWN Vision for 5 year forward  

 
• Increase numbers of FWN members to reach 50 FWUC with capacity building support 
• By 2020, 30% of annual operation budget of FWN would be covered by annual 

membership fee 
• Mobilizing Executive secretary and advisory board and invited to take an office 
• Getting support and acknowledgement by NGO, development partners and 

professional institution. 
• Play actively role in promoting and sharing irrigated agriculture technique 
• Play role at national level to facilitate and link to agriculture input suppliers and rice 

buyers or rice millers  
• Actively participate in process of developing and implementation the policies related 

irrigated agriculture, river basin management and sustainability of irrigation 
management.  
	
  

II. Strategic plan to achieve the FWN vision  
• Organize regularly planning and management committee meeting 
• Review and adapt annual membership price and collecting procedure 
• Develop profile of FWN members 
• Organize to generate extra income for FWN members through the improvement of 

combination the technical enhancement and market facility 
• Looking for training on new adapted technology of rice growing to get better yield  
• Participate in discussion and promotion about MOWRAM Policies related FWUC 
• Actively participate and building partnership with other agriculture Association and 

federation 
• Getting involving and build partnership with Cambodian Rice Federation (CRF) board 

as FWUC representatives and producer group  
• On behalf of FWUC representatives, actively involves in collaboration with River 

Basin committee 
• On behalf of FWUC representatives and user join actively and get good collaboration 

with O&M working group of MOWRAM 
• Participant in Asian Farmer Association (AFA) activities 


