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SUMMARY OF DECISIONS
DECISION 32-01: The proposed agenda is approved.
DECISION 32-02: The minutes of last meeting is approved
ADDED: DECISION 32-03 AFA will buy or rent bigger office space. The secretariat will work on the details.
DECISION 32-04: Young farmers will be represented in the AFA Execom, at least one, and two if budget allows (one man, one woman).
DECISION 32-05: AFA Execom will write letter to Agriterra for inclusion of Hiro in study tour in Netherlands.
DECISION 32-06: Working groups will be mobilized through projects and activities of AFA.
DECISION 33-07: The proposed revised salary structure and movement of steps is approved.
DECISION 33-08: The operations manual revisions are approved as follows:  (1) Staff are allowed to work from home but need to inform the Admin and Finance Officer beforehand; (2) The SecGen will approve all requests for cash advances, and her cash advances will be approved by the Chairperson or an authorized officer; (3) Cash advances must be liquidated in 7 days, or within one month when the staff is on continuous travel.
DECISION 33-09: The proposed revision of the CBL to reflect provision on sexual harassment is approved.
DECISION 33-10: The proposed strategic planning process is approved.
DECISION 33-11: AFA will support the victims of Myanmar flooding through AFFM.

HIGHLIGHTS OF THE MEETING

1.Call to Order
Shimpei Murakami, AFA Chairperson, called the meeting to order at around 9:00 AM.

2.Welcome Remarks
U Than Swe, AFFM President, welcomed everyone to the meeting. He said that AFFM is happy to host the meeting and wished everyone a successful Execom.
Shimpei also gave his welcome remarks. He said that he is happy to have all members attend the meeting. It is his second Execom meeting and there are so many agenda to discuss but not much time. He welcomed the new comers to the Execom, telling them that it is the decision making body of AFA, and that they will decide, they can decide what AFA is going to do. He emphasized that the Execom members are not guests, but are decision makers. He added that they are responsible for AFA and he expects their active participation in the discussions.

3.Approval of the Agenda
Esther Penunia, AFA Secretary General, presented the minutes of the last meeting (See proposed agenda in kit).
There were no comments or additions to the agenda.
DECISION 32-01: the proposed agenda of the 32nd Execom meeting is approved.


4.Review of Minutes of the Last Meeting
The minutes of the last meeting was presented for review. It was sent to the Execom after the meeting and was considered approved since there were no comments sent.
There are no additional comments to the minutes
DECISION 32-02: The minutes of the 32nd Execom meeting is approved.

5.Business Arising from the Minutes
The business arising from the minutes of the last meeting was presented. All decisions have been implemented.
There were no comments from the members.

6.Additional Documents for the Meeting
Shimpei asked the secretariat to prepare and distribute two additional documents for the meeting. 
The first document was the list of the AFA working groups. In the list, members can see the area of activities of AFA, the involvement of AFA members, who are the secretariat staff in charge, what projects are related, the networks and partners of AFA.
The second document was the AFA glossary. AFA uses many terms and abbreviations which often come up in the documents like MTCP2, AFOSP, etc. The glossary can be used by the members to find out the meaning of these terms and abbreviations.

7.Project Updates
The summary of the project updates was presented. There are ten projects in all. One project (IYFF WRF project on SAARC seeds) has ended. Two projects have been contracted this year (GFAR Foresight and Agriterra) and are both ending in June. Seven projects are continuation from last year (ILC VGGT, ILC LM, CSA, Agriterra GAFSP, etc.). All deliverables were accomplished with slight delay. Project extensions have been granted for ILC LM and GFAR Foresight. AFA members were involved in all projects. For example, under the Agriterra project, six members were visited by the AFA Chairperson. Some members hosted learning exchanges for other members.

8.Hiring of New Finance Officer
The secretariat announced that a new finance officer, Ms. Maruja Venturanza, has been hired. She used to work with a national cooperative and with an international NGO and decided to work part time due to family concerns. She is now working full time again. She will go to Sri Lanka after the Execom meeting for the MTCP2 project. This brings the total number of full time staff of AFA to seven.
Danny of TDFA asked if staff from other countries can also become AFA staff, like Amir. 
Esther replied yes and said that Shui from Taiwan used to be an AFA staff.
Amir of KKM said that KKM has joined many MTCP2 meetings in Bangladesh, but mainly it was Alauddin who was joining. He said It would be better if KKM can participate in more activities as engagement beyond meetings is low.
Esther replied that MTCP2 wants to build the capacity of all FOs in one country. They should gather together, plan, allocate resources among themselves. For Bangladesh, KKM is only one FO. AFA members in MTCP2 countries are encouraged to be active. AFA is manager of MTCP2, but AFA members are MTCP2 members. Members should help AFA deliver the objectives of MTCP2. AFA members should get inside the steering committees, so that their concerns can be addressed.
Shimpei shared his experience in attending the MTCP2 steering committee in Bangladesh. He observed that KKM capacity needs to be increased. AFA does not give money, but the steering committee in the country decides. Members capacity building is very important. Execom can think about how to do this.
Sam of PAKISAMA said that AFA manages MTCP2 money, but beneficiaries include non-AFA members. He asked if the members can see who are the AFA members and non-members receiving money from MTCP2.
Esther replied that MTCP2 serves not only AFA members. MTCP2 history started in 2005 at the Global Farmers Forum. All FOs in the world were there, including AFA. AFA and other FOs proposed for all national organizations in each country to come together. IFAD supported it. But who will manage, AFA, LVC, IFAP could not agree. So FAO managed the first phase. Now, IFAP is gone. AFA and LVC formed a consortium and proposed to manage MTCP2. IFAD checked the financial capacity of AFA and LVC and chose AFA to manage the money. But at the country level, it is the platform of national FOs who will manage and allocate the money. So AFA members should be strong in their national platforms. AFA can help the members, like KKM.
Shimpei thanked Esther. He said many AFA members ask about it. MTCP2 resulted from AFA’s advocacy and capacity to manage the program. AFA cannot use the money for itself. It has to be transparent and follow the decisions of the national implementing bodies. AFA members need to have strong commitment to MTCP2. Now, EU money is coming for five years. It means MTCP2 will continue. There will be more work for AFA. AFA member should use this opportunity.
Esther presented the six AFA members who are involved in MTCP2:
· Vietnam – VNFU as manager of money/national implementing agency
· Myanmar – AFFM as manager of money/national implementing agency
· Indonesia – WAMTI/SPI/API take turns in managing the money; in 2016 it will be API
· Phils – PAKISAMA is member of steering committee, but not manager of money
· Bangladesh – KKM. Same as PAKISAMA.
· Cambodia – FNN and CFAP divide the implementing agency role.
Amir emphasized that AFA members participating in MTCP2 need to come together and discuss the strategy to engage in MTCP2.
Shimpei said that it is a very good idea to have a sharing session, which Amir can manage another time.
Som of NLRF shared their experience with MTCP2 in Nepal. He said it has been an effective program. They have created a forum for FOs and political leaders. NLRF has been participating very actively. They are fighting for rights of landless people. The Nepali government has not been very supportive. They are now in the constitution making process. The FOs talk about land rights, women rights, rights for dalits, for indigenous rights, etc. It is possible that these issues will be addressed in the new constitution. The FOs are engaged in MTCP2 capacity building project for farmers.
Shimpei requested that there be no more discussion on MTCPO2 and instead asked members to discuss among themselves.

9.Issues and Resolutions
Esther presented the highlights of the the issues and resolutions identified from the secretariat mid-year assessment.
On implementation with members: There were 16 points for improvement. For example, number 15 was on financial weakness. The proposal is for Maru to coach AFFM on finance issues for MTCP2.
Shimpei said that these are points for improvement. He asked for comments and reminded the members to do good reporting and financial management, adding that the more they develop their capacity, the more opportunities. You will be recognized as reliable organizations.
On knowledge management: AFA aims to get more farmer stories from the members. The proposal is to interviewing farmers during events and country visits.
Shimpei said that AFA members have many farmer stories. If they share through AFA, many will know about them. They can also share among AFA members. He asked everyone to keep this in mind and to share their stories.
Jun suggested some ways for sharing more stories: post photos on Facebook and add more information, video interviews of farmers during AFA meetings (to be translated to English), secretariat will send simple format for writing stories.
Esther added that these stories are used in AFA reports, issue papers, and other communication materials.
Govinda suggested that annual reports should also be submitted by members (compulsory); for the stories, it can be submitted as it happens
Hiro of AINOUKAI shared that they have a monthly magazine in Japanese. There are lots of stories but it is hard for them to translate to English. However, they can share the summaries.
On office space: the present one is a 30 square meter office, with 6 full time people, that needs to keep records for 15 countries for 7 years. The suggestion therefore is to buy a bigger office as asset or rent. 
NAMAC said they propose to buy, not rent, office space. Money for rent can go to bank loan or mortgage. Better for AFA to have real estate property.
UWUA said that they support the idea.
NLRF said they agree that AFA should buy a house if the budget allows.
FNN said they strongly support buying office space and asked about the legal requirements. They suggested it should be in AFA name and the contract must be signed by AFA chairperson. They also asked how to deal with the property if AFA closes.
AFFM shared that some INGOs and UN agencies buy one or two offices. 
Esther said that AFA members with experience can share ideas.
Amir said that it is good to buy and property management can be taken care by AFA. He said they support the proposal of NAMAC.
Shimpei said that there was enough discussion already and proposed that the Execom discuss again when there is a concrete proposal already.
API said that they support to buy office space. They said that as a big regional organization, AFA should have its own space for the secretariat. But AFA has to consider its capacity. 
Shimpei reiterated that the Execom can discuss the details later.
ADDED: DECISION 32-03 AFA will buy or rent bigger office space. The secretariat will work on the details.

10.Updates on Networks
Esther presented the updates on networks. She said that AFA needs to strategize how to participate in different networks and conferences. She repeated that for that, AFA will need stories. She shared that AFA is trying to influence the Global Alliance on Climate Smart Agriculture (GACSA) to conduct a dialogue for CSOs to have a clear and common definition of Climate Smart Agriculture (CSA). The GACSA members in Asia are Vietnam, Thailand, Philippines and Japan. AFA is also a member of the strategic governance working group (SGWG) of the Global Forum on Agricultural Research (GFAR). AFA has one slot and API will represent AFA in the meeting in Bangkok which will discuss what GFAR should be. Esther will attend as member of the SGWG. The secretariat will send paper to members and get comments. Esther pointed out that the detailed activities are annexed. 
Regarding GACS, Amir said that KKM is interested to know how they support what farmer organizations are doing.
Shimpei shared that he is involved in GACSA and the knowledge action group which is defining what CSA Climate Smart Agriculture means. The question is how to mitigate global warming while global population is increasing and with it the need for more food production using sustainable ways. Agriculture need to be changed, not destroying nature, resilient to climate change, and not producing greenhouse gas emissions causing climate change. AFA is a member of GACSA from the start. There are many good things with GACSA – biodiversity, soil protection, etc. But some are proposing GMOs and other dangerous biotechnologies. AFA wants CSA to be real CSA. He said he is not sure the effort will succeed, AFA needs to do it. He added that sustainable agriculture is considered CSA, so there is opportunity to get support through the investment group.
Amir suggested that AFA establish one or two learning centers in the members’ countries to show the technologies that are consistent with climate smart agriculture. They ca be the center in the world for how sustainable agriculture is done.
Shimpei replied that it can be raised as agenda.
KAFF’s vice president said it was his first time to attend an AFA meeting, so he is learning about AFA. He said he wanted to share Korean farmers’ experience with climate change and the insurance and other measures by government. In his town, crops are covered by insurance by government long time ago. KAFF is proposing insurance to cover the effects of climate change. Insurance is used to cover crops affected by natural disasters; now government is supporting insurance for crops affected by climate change. They are proposing 50 more crops by 2020. Farmers should persuade government to provide more support.
Shimpei thanked KAFF for sharing advanced negotiations with government.
Esther added that the experience can be applied to other countries.
UWUA shared that Kyrgyztan is a dryland country. Irrigation very important. In Soviet history, land was overexploited. Arable land degradation is serious. Now, there is a boom in drip irrigation. UWUA is providing technical consultancy. There are demonstration sites for farmers with simple language instructions on how to install the system. Simple technologies and materials are used to reduce cost. The soil is good for fruit tree planting, so there is a shift from traditional crops to fruit tree growing of apple, apricot and pear. The role of climate smart agriculture in Kyrgyztan will grow. Thus, UWUA agrees that AFA should deal with this new trend. Members should contribute fully.

11.AFA Plans (July to December 2015)
The AFA plans were presented with updates.
Shimpei noted that the secretariat is always ready to give more details if members need them.
Hiro recalled that in last AFA GA in the Philippines, the young farmers’ committee was formed and Hiro was selected as the ad hoc representative. In AFA, there is goal to develop young farmers, but it cannot be sees in the progress report. He asked what AFA projects they can focus on as young farmers? They want to go forward and Amir suggested a learning center. It was also discussed before for young farmers. What should be the focus of the young farmers in AFA programs
Esther reminded the Execom that AFA had a young farmers workshop last November. A young farmers’ development agenda was formed. They recommended to have a young farmer representative in the Execom. This was not yet acted upon, but Hiro is in the Execom meeting now as young farmers’ representative. Esther also shared that last year, Agriterra’s support was for young farmers. The issue paper on attracting the youth to agriculture was one output. AFA still has 21,000 euro this semester from Agriterra and the Execom can give suggestions on how to use it.
Sam of PAKISAMA proposed a resolution to have a program for young farmers. He suggested that AFA develop a proposal to make sure there is a next generation of farmers.
Regarding the proposal to have a young farmer representive in the Execom, Sam said he agrees.
CTCF also agreed.
NAMAC said they agree but that there should be two young farmer representatives – Hiro plus one more, maybe a woman.
UWUA said that support to young farmers is important as rural youth re leaving. Kyrgyztan has some success stories which can help reverse the trend. They will support the development of a proposal to mobilize resources.
API said that this is the main role of Hiro, but members should also input. The issue paper is good, but AFA needs more action to push young farmers to get back to agriculture. It should be promoted in Asia. The money from Agriterra can be used for this.
AFFM said that AFA should set up not only a young farmer representative in the Execom, but also a young farmers’ committee in AFA.
Hiro made a suggestion. He said that there is a young farmers’ study tour in August by Agriterra. Luc asked for applications for Netherlands. If the Execom will agree, AFA can have more young farmers to exchange experience with European farmers. He asked for a recommendation to be selected for the study tour.
DECISION 32-04: Young farmers will be represented in the AFA Execom, at least one, and two if budget allows (one man, one woman).
DECISION 32-05: AFA Execom will write letter to Agriterra for inclusion of Hiro in study tour in Netherlands.

12.AFA Working Group Update
Shimpei said that in the last Execom, it was agreed that the members need more involvement in different AFA areas of activities. They were encouraged to share ideas and make proposals to improve AFA work. Members will not get an update and discuss how to improve things.
Esther presented the updates from the secretariat side. Overall, she said that the secretariat mobilized working group members in developing projects. 
For the working group on land rights, the members were encouraged to be country data coordinators for the Land Matrix.
For the working group on sustainable agriculture, inputs to conferences were gathered from the members.
For the working group on economic development of farmers, there were suggestions from TWADA, TDFA and FNN on how to develop the economic resiliency of farmers. 
Taiwan said they are willing to host an intern/young farmer on wax apple and dairy. The intern can stay up to 3 months and they can provide an allowance.
Cambodia proposed a directory of AFA member experts/champions.
For the working group on women, PAKISAMA was invited to facilitate in a women conference.
For the working group on youth, there are opportunities like the Agriterra youth study tour. A Facebook group for young farmers’ representatives in AFA was also formed.
For the working group on water, FWN will attend the water summit in November.
Esther then asked the members to share their updates related to the working groups.
FNN said that one of their main focus is the self-help savings groups to build up economic family base. Savings and credit are important to keep the interest inside the community. Farmers can create institutional fund that they can use.
Shimpei clarified that the discussion is on the function of the AFA working group and how members can be involved and function through the working groups. He encouraged each member to review their involvements in their respective working groups and to think about what they can do.
UWUA added that the process is clear. But the outcome should be presented. There should be some output. What the working groups produced. What are the deliverables.
Shimpei replied that the discussion will review if members are active or inactive in the working groups and what can be done next time. He asked everyone to share their evaluation of their working group and then to give their recommendations for improvement
KKM said the idea is very good. It is a very good approach, but the working groups did not do the tasks very well so they hope they can do better. They suggested to merge one or two issues, like sustainable agriculture and women, etc. For the mechanism, there should be clear roles and tasks. Working groups should discuss here separately what they will do when they go back. Virtual meetings should be done (skype). This will shorten the agenda and clarify tasks. The main problem is that KKM members are not very familiar with email. They need to develop their own mechanism how to be responsible for their tasks. They have not been very active. But they will do better for the future and will report their activities in the next Execom. KKM members also have limited English skills. They need support from other groups. AFA can request ActionAid to support KKM. Or AFA can support one part-time person for KKM.
SKP shared that they are a member of the working groups on land rights, sustainable agriculture, economic development, women empowerment, youth in agriculture, and water management (6 groups). They said that they have not done anything yet as they have a problem of coordination among people in the organization. They know only about the youth issue but not about others from the previous representatives.
VNFU said that they are involved in 3 working groups.
FNN shared that they are involved with the working groups on sustainable agriculture and economic development. They know there are working groups, but they do not know the lead members of the working groups. Communication among members is not easy due to language, topic, discussion and time difference. There are communication tools, but each organization is very busy. What they understood is that the working group is the initiative. Then they bring ideas to the meeting and discuss more. They suggested to look at successful and not successful projects in each country. It does not mean the successful country should start or propose or initiate. Those who are not so successful can also propose ideas or initiate. Also, countries have different activities and situations. The good experiences of each organization can be shared during Execom meetings. Email, Facebook, Skype are not so effective because of language barrier and time. They also suggested that AFA should have common and collective activities for sustainability. In FNN’s experience, they start with self-help savings and credit group, second is organic agriculture production, and the third is organic rice mill cooperative. These can help develop the economic activities of members. They propose to do this at the AFA level. Each member organization can put savings and do credit for members.
FWN said they have the same issue. They feel they need more discussion now. There was lack of communication with secretariat and other members. But in the country, they have many activities on water issues. They suggested to have meeting among water users to have exchange on information on how to improve water users’ situation.
Shimpei requested FWN to propose a more concrete idea for savings group in AFA and present in the next Execom.
AINOUKAI said that they are in two working groups – sustainable agriculture and youth in agriculture. They have projects but not with AFA and for AFA, that is why they joined the working groups. They need to decide in AINOUKAI who is responsible for the working groups.
CTCF said that they started an initiative for tea production and organic certification. But with regards to the working group, there was lack of communication and clear guidelines from AFA. It is important to have a TOR.
Shimpei emphasized that the working group is AFA members discussing and implementing activities of AFA.
AFFM said that they missed the previous meeting because they had their second congress, but they want to be part of the working groups. we can involve young farmers in AFA to help with communication and other needs of AFA. They added that they are involved in FFF project of AFA and in that project they communicate with other AFA members
TWADA shared that they are in working group six on young farmers. Mr. Tsai’s son is assigned as young farmer representative for AFA. For TDFA, it will be Mr. Wei. They had interaction with PAKISAMA during their visit to Taiwan and hopes there will be more members and more young farmers. FNN young farmer also came to Taiwan and TWADA was the host. 
NAMAC suggested that AFA can assign one person to disseminate information to the working groups. AFA events can be used to have separate meetings of working groups. To clarify the work, AFA staff can facilitate. They shared that they are in the working group on economic development. They suggest AFA to make a proposal to establish a fund so members can use the fund for some projects. They said that in the working group on youth, they are happy. Many things were done through the Agriterra project. The issue paper was translated and printed. They could also learn what other countries are doing.
UWUA shared that they are part of one working group and they have the capacity to be involved in more, but they decided to focus on water. They suggested that AFA secretariat should take the lead in facilitating the working group discussions. The staff are already in place. They can make a mailing list and start the discussion. Members can receive a list of activities and can learn from relevant experiences from different countries. Facilitators can also elaborate measures that can be relevant at the regional level. UWUA has capacity on water issues. Also, the empowerment of local communities on local natural resource management (land, forest, water) is an important topic. AFA can really contribute because nobody can extract these except AFA since the members are working in their limited national contexts.  For resource mobilization, they suggested that the members can make project proposals as they are able to do this in UWUA.
API said they agree about lack of communication and coordination in managing the working groups. They shared that they have research on public procurement on rice. It can be material to be discussed at regional level, as well as other issues. They suggested to have clear guidelines for communication and coordination. They also said that sometimes the problem is at the national level. The coordination of staff in API, for example, where they work in different areas and need clear guidelines that they can use. They also said that many information are not yet at the AFA level. They cannot communicate well and there is limited time. They are involved in the working groups on sustainable agriculture and agriculture research for development and youth. Hari of API said that they are not in the working group on economic development, but they have a suggestion for AFA. They can provide information on the price of some products at regional and international markets. They can compare so they can advocate good price in the country.
PAKISAMA said they apologize for not doing their task. But they were actively involved in facilitating and pushing for AFA’s common issue agenda. They said they agree to the proposal that there should be at least one member responsible for each working group, to be supported by AFA secretariat. Every AFA member should give a written report of their activities related to the task forces. They also said that they submitted a proposal to AFA on agricultural apprenticeship program for young farmers in Asia.
KAFF shared that in economic development, they have 3 sub-topics: organic food, local food and influencing government to partner with farmers. There is a boom of organizing local food specialty for every local government. They are promoting and advertising local organic food. Local food helps shorten food mileage. It is also a way of finding harmony between humans and nature.  KAFF is also influencing the government to partner with farmers regarding supply of certain produce.
Shimpei repeated that the question is how members have been involved in the working groups and how they can be improved. There is a need to review the facilitator functions of the working groups, then why the working groups did not function well, then what are the suggestions.
Esther thanked the members for sharing all the problems and difficulties. She said that from the secretariat, they were really hoping the members will take the lead, will take the initiative to call the secretariat to facilitate a discussion or meeting.
The members shared the problems of time and language barrier and of many activities their respective countries. She suggested the following measures:
1. assign one leader from the members to take the lead, and the staff can help facilitate
2. assign one person from the member organizations to be responsible for the working groups
3. have meetings online and during AFA events
For the secretariat:
1. secretariat point person can make a mailing list and help initiate discussion, dissemination of information, extract stories from the working group discussions and make the draft project proposal from the working groups.
There are two proposals from members:
1. PAKISAMA young apprenticeship
2. FNN self-help savings group
The working groups can make details.

UWUA suggested that working groups can be used for knowledge management. Facilitators of the working groups can send a questionnaires and the responses can be summarized with photos. Members can submit short reports on success stories.
FNN pointed out that AFA is an advocacy network. Members can do their own activities. AFA meeting is the place where each organization can share about their successes and failures. The working groups is good proposal, but it is not enough. The sharing of members during AFA meetings is important. AFA can facilitate the issues, success and failures. They said they are concerned about the effectiveness of the working groups because the members are in different countries. Regarding sharing, members can email and skype, but they can discuss in more detail once or twice a year.

Shimpei said that the conclusion was that the working groups were not active, so the members need to think how to make them active. FA does not have a lot of resources, and even if it did, it is not the best to rely on personal meetings. There are lots of technologies to communicate and share activities. Shimpei also said that AFA did not assign lead organization in the working groups and the secretariat was waiting for initiatives from the members, but no one initiated.
API noted that they did not work, but the members need to be involve in these working groups, so they have to force themselves to make it work. He suggested that, in the AFA website, there can be a sub-domain for each working group and the member organizations, with description of the functions.
Hiro said that each member can focus on one working group at a time so that they can work more effectively.
Amir said that one option is for the Execom representatives to be the point persons for the working groups for better communication and coordination with AFA. A second option is to reduce the number of working groups.
Som of NLRF said that working groups are important to promote the agenda of the members and AFA. The guidelines are already clear, so the members should move forward.
Shimpei repeated that the working groups is a good idea but they did not function due to several reasons – members were busy, there was no initiative, there were internet limitations, there is language barrier, time difference, etc. The result is that members are not sharing ideas, not improving AFA activities. It means the members are not so motivated. AFA members are involved in AFA activities mainly through the projects. These projects are implement at the country level by AFA members. When countries are selected, the secretariat looks at the working groups. The suggestion is to use the relevant working groups to implement projects. AFA is also a member of many networks and international organizations, e.g. AFA needs to comment on GACSA document. The suggestion is to use the working groups to give comments on documents or send representatives to conferences.
DECISION 32-06: Working groups will be mobilized through projects and activities of AFA.

13.Finance Audit 2014
Maru presented the finance audit of 2014.
Govinda of CTCF asked if the external auditor is appointed by the Execom or by the secretariat. He also asked if the internal audit committee checks the expenses before the audit. If not, then he said he would like to suggest it.
Esther replied that the AFA policy needs to be checked. AFA did not change auditor since 2007. But in the last audit, AFA had to change the auditor as required by Agriterra. As for the internal audit committee, she said it was created by the Execom last November. It needs a clear Terms of Reference (TOR). She said that the committee can meet during the Execom in Myanmar to set the TOR so that it can be implemeted this year.

14.Review of Salary Structure
The secretariat presented the review of salary structure.
The AFA salary structure was approved in July 2007, on the first Execom meeting after AFA secretariat became independent from AsiaDHRRA. Since then, the minimum wage has increased, while the dollar equivalent of the peso salary has decreased. There is now a proposal to revise the existing salary structure and revise according to the minimum wage and the dollar exchange.
FNN asked if the yearly salary includes the 13th month (No, it is 12 months).
TDFA said they appreciate staff work from the start and support the proposed revised salary structure for AFA.
KKM said that international organizations have a rule of yearly salary increase. The salary structure of AFA was inherited from its parent organization. AFA needs a competitive salary structure. KKM supports TDFA and the proposed salary structure.
UWUA said they have 20 years of experience in international organizations. In Swiss and UN organizations, the organization usually announces vacancies, does AFA practice this for the staff recruitment process?
Esther replied that when AFA was still a program of AsiaDHRRA, it was only Esther and Jun. They applied as staff when AFA became independent. When the secretariat needed additional staff, it advertised for a finance officer. For Lany, the secretariat knew she was the person AFA needed.
FNN said that AFA started small, with effort, and staff have been very professional with the work. They therefore support the proposal, but have the same comment as with TWADA: you get the proposed salary, but please work harder.
Som said that it is appropriate according to the time and effort put in.
Shimpei noted the approval and appreciation from members and the expectation for hard work.
PAKISAMA asked about the computation of salaries for staff from other countries. Will AFA use the host country or the sending country salary structure?
Shimpei replied that it can be discussed when a foreigner comes to work in AFA office, but it should be the same as the existing salary structure.
DECISION 33-07: The proposed revised salary structure and movement of steps is approved.

15.Clarification on the Young Farmer Representatives
Hiro asked for clarification about the role of the young farmers’ representative. He asked if the young farmer representative represents not one member, but all the members’ young farmers.
Shimpei replied that the young farmer representative is speaking in behalf of all young farmers in AFA.
Hiro asked, if a young farmer is not a leader of his organization, but has skills, can he be a leader?
Shimpei replied that the young farmer representative has to be a leader of his organization.

16.Proposed Revisions to the AFA Operations Manual
The secretariat presented the proposed revisions to the AFA operations manual.
KKM noted that work at home is a good option, but it should be recorded how many times in a month.
Hiro agreed that the secretariat should record how many times the staff are working at home.
NAMAC suggested to follow the Philippine law and record work.
Regarding cash advances, PAKISAMA suggested that the authorized representative can be the president or chairperson of PAKISAMA.
DECISION 33-08: The operations manual revisions are approved as follows:  (1) Staff are allowed to work from home but need to inform the Admin and Finance Officer beforehand; (2) The SecGen will approve all requests for cash advances, and her cash advances will be approved by the Chairperson or an authorized officer; (3) Cash advances must be liquidated in 7 days, or within one month when the staff is on continuous travel.

17.Proposal on Sexual Harassment
The secretariat presented the proposed revision of the CBL to incorporate a provision on sexual harassment.
DECISION 33-09: The proposed revision of the CBL to reflect provision on sexual harassment is approved.

18.Plans for Strategic Planning Exercise
The secretariat presented the plan for the strategic planning exercise.
TDFA suggested that, if there is budget, AFA can buy gadgets for translators.
VNFU representatives said they will inform VNFU leaders regarding hosting the strategic planning in Vietnam.
Hiro requested to please include a young farmers meeting on the side.
CTCF said that there can also be an Execom meeting after the strategic planning to maximize the resources (back to back).
UWUA said there should be sufficient background information, serious preparatory work, before the strategic planning in December, which is very close. They noted that the weakness in the working groups have just been discovered. We also need to know the trends.
Esther replied that AfA will hire an external facilitator and it will be done as soon as possible. There will be a survey form and a skype call. The working groups can be made functional. The secretariat will initiate meetings.
Shimpei noted that from now on, members can ask for more information from the secretariat. Any kind of information, the secretariat can give. The more members know about AFA work, the more they can improve the strategic planning.
DECISION 33-10: The proposed strategic planning process is approved.

19.Appeal for Support to Relief Operation by AFFM to Farmers Affected by the Floods
AFFM was called on to present the situation of the floods in Myanmar and the relief operation of AFFM to farmers.
The secretariat proposed that members who want to contribute can approach Vicky and it can be deducted from the reimbursement. For AFA, the secretariat will see how much support can be given.
DECISION 33-11: AFA will support the victims of Myanmar flooding through AFFM.

20.Review of Major Decisions Made
The major decisions made were reviewed as follows:
DECISION 32-01: The proposed agenda is approved.
DECISION 32-02: The minutes of last meeting is approved.
ADDED: DECISION 32-03 AFA will buy or rent bigger office space. The secretariat will work on the details.
DECISION 32-04: Young farmers will be represented in the AFA Execom, at least one, and two if budget allows (one man, one woman).
DECISION 32-05: AFA Execom will write letter to Agriterra for inclusion of Hiro in study tour in Netherlands.
DECISION 32-06: Working groups will be mobilized through projects and activities of AFA.
DECISION 33-07: The proposed revised salary structure and movement of steps is approved.
DECISION 33-08: The operations manual revisions are approved as follows: (1) Staff are allowed to work from home but need to inform the Admin and Finance Officer beforehand; (2) The SecGen will approve all requests for cash advances, and her cash advances will be approved by the Chairperson or an authorized officer; (3) Cash advances must be liquidated in 7 days, or within one month when the staff is on continuous travel.
DECISION 33-09: The proposed revision of the CBL to reflect provision on sexual harassment is approved.
DECISION 33-10: The proposed strategic planning process is approved.
DECISION 33-11: AFA will support the victims of Myanmar flooding through AFFM.

21.Minute of Silence in Memory of Vicente Fabe
A minute of silence was offered in memory of Vicente Fabe, former PAKISAMA Council Chairperson, and former AFA Treasurer.

22.Closing Remarks
Shimpei thanked all the Execom members for their patience. The meeting was supposed to finish at 6PM, but it extended for 1 hour and 20 minutes. He said that he intentionally made the extension and two hours were spent in the review of the working groups. 
“The working groups were created and members volunteered to be members, but it did not work. Last general assembly in May in Bali, there was a letter from Agriterra, the organization who supported AFA for 10 years. Without their support, AFA will not exist. After their evaluation, they wrote to AFA saying there is one thing lacking: AFA says it is a regional farmers’ organization, but it does not act like one. It relies on the secretariat. They cannot see the active participation of members. They said in the letter that the Execom is a rubber stamp. I was appointed as Chairperson. Suddenly, in front of me is a very heavy task: how to make AFA a real farmers organization. Not only in structure (chairperson and members are from farmers’ organizations), but in reality.
Last November Execom meeting, we reviewed AFA’s vision and mission. We will review again in December. The reason is, I really want each member to understand what is AFA. Sometimes I feel some members come to GA and Execom as guests. They are invited so they come. We decided to improve our involvement through the working groups, but we realize it is still not happening.
Last one and a half year, from my observation, after 3 meetings, many members really want to be involved and the attitude is really positive. This December we will have 3-day strategic planning. We will review what we have done and set goals for the next 5 years. Fortunately, we have very competent staff, so we can do AFA’s work especially for sustainable rural development: environmentally sound, socially just, and economically viable. 
At present, development in the world often means only economic, creating environmental problems and social injustice. Sustainable development is a must for the future.
We can enjoy our solidarity night, but our enjoyment must be based on the real world.”

23.Adjournment
There being no other business, the meeting was adjourned at 7:26 PM


Prepared by:

Jun Virola
KM Officer

Checked by:

Esther Penunia
Secretary General

Approved by:

Shimpei Murakami
Chairperson


DRAFT MINUTES of the 32nd Execom Meeting
August 4, 2015 | Yangon, Myanmar
Page 20 of 20

image1.jpg




