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ATTENDANCE

	Organization
	Representative
	Designation

	Regular Members
	
	

	AFFM (Myanmar)
	Mr. U Than Swe
	President

	AINOUKAI (Japan)
	Mr. Shimpei Murakami
	AFA Chairperson

	
	Mr. Hiromitsu Iio
	Executive Board Member

	API (Indonesia)
	Mr. Mudzakir
	President

	
	Mr. Rifai
	AFA Treasurer

	CTCF (Nepal)
	Mr. Govinda Prasad Dahal
	Chairperson

	
	Mr. Rabin Rai
	General Secretary

	FNN (Cambodia)
	Mr. Seu Rany
	President

	FWN (Cambodia
	Mr. Yoem Bory
	President

	KKM (Bangladesh)
	Ms. MST Shazada Begum
	Chairperson

	NAMAC (Mongolia)
	Ms. Altantuya Tseden-ish (Aggie)
	Vice-President

	
	Mrs. Delger Narantsogt
	Head of Agricultural Cooperative Association

	NLRF (Nepal)
	Mr. Lyam Bahadur Darjee
	Chairperson

	PAKISAMA (Philippines)
	Mr. Ireneo Cerilla
	President

	SKP (Thailand)
	Mr. Niran Buasiri
	Chairperson

	
	Ms. Sudaporn Sittisathapornkul
	Secretary General

	TDFA (Taiwan)
	Mr. Huang, Yen-Liang (Danny)
	Former Chair

	TWADA (Taiwan)
	Mr. Tsai, Shun-Te
	Former Chair

	UWUA (Kyrgyztan)
	Mr. Matraim Zhusupov
	Technical Manager

	Observer Member
	
	

	VNFU (Vietnam)
	Mrs. Trieu Thi Bich Thuy
	Director of the Center for Rural Environment

	
	
	

	Translators
	
	

	AFFM (Myanmar)
	Mr. Michael Kiyarlin
	Executive Director

	API (Indonesia)
	Ms. Ika Krishnayanti
	International Relations Officer

	CTCF/NLRF (Nepal)
	Mr. Jagat Bahadur Deuja
	Executive Director, CSRC

	FNN/FWN (Cambodia)
	Ms. Kong Sokchhoin
	Program Officer, FNN

	KKM (Bangladesh)
	Mr. Amit Ranjan Dey
	Deputy Manager, AA Bangladesh

	NAMAC (Mongolia)
	
	

	PAKISAMA (Philippines)
	Mr. Raul Socrates Banzuela (Soc)
	National Coordinator

	SKP (Thailand)
	Ms. Bunjong Siri
	Translator

	TDFA/TWADA (Taiwan)
	Ms. Tsai, Shu-Hui
	TaiwanDHRRA

	UWUA (Kyrgyztan)
	Mr. Aleksandr Temirbekov

	Technical Adviser on Environment and Sustainable Development

	VNFU (Vietnam)
	Mrs. Vu le Y Voan
	Vice Director of Int'l Coop Dept.

	Secretariat
	
	

	
	Ms. Ma. Estrella Penunia
	Secretary General

	
	Ms. Victoria Serrato
	Enterprise Dev’t Officer 

	
	Mr. Marciano Virola Jr.
	KM Officer

	
	Mr. Amirul Islam
	Project Coordinator

	
	Ms. Lany Rebagay
	Advocacy Officer

	
	Mr. Kanisorn Bunyaprasiddhi
	Volunteer Manager

	
	Ms. Pieng-in Bunyaprasiddhi
	Volunteer



SUMMARY OF DECISIONS MADE

Decision 33-01: The minutes of the 32nd Execom meeting is approved. The following decision is added: AFA will buy or rent bigger office space. The secretariat will work on the details.

Decision 33-02: The application of VNFU for regular membership in AFA is approved.

Decision 33-03: A small group will be created among the members to work on the draft strategic plan. The group will start with the assessment of the previous strategic plan.

Decision 33-04: The secretariat is tasked to receive the nominations of the members for youth representatives to the AFA youth committee, which can meet during the GA next year.

Decision 33-05: PAKISAMA is asked to inform the group and ask for an apology.

HIGHLIGHTS OF THE MEETING

1.Call to Order

The meeting was called to order at 4:35 PM. 15 out of 17 members were present.

Welcome Remarks
SKP President Niran Buasiri welcomed everyone and wished for a successful meeting.

Opening Remarks
AFA Chairperson Shimpei Muraami opened the meeting.

Proposed Agenda
Shimpei read the summary of decisions made (See document in kit). Aggie noted the decision made on the office space.

Decision 33-01: The minutes of the 32nd Execom meeting is approved. The following decision is added: AFA will buy or rent bigger office space. The secretariat will work on the details.

2.Project Updates

Esther presented the updates of the projects (See document in kit).

3.Representation in Networks

Rabin Rai of CTCF said they are seeking support of AFA to be involved in MTCP2 and have sent an email to the Secretariat on this. He asked about the output of the meetings attended by AFA – who attended and what are the results. AFA Secretary General Esther Penunia replied that AFA does not make the decision, but the national steering committee of Nepal. NLRF is there and they are advised to pushed for the inclusion of another farmer organization in MTCP2 in Nepal. CTCF and NLRF are encouraged to worked together at the country platform.

She gave update on the Farmers’ Forum. AFA is in the steering committee. An evaluation is being done. Lany Rebagay is one of the consultants. A regional consultation for the Asia evaluation was done in Jakarta. API was there with the AFA secretariat. AFA needs to follow the criteria for selection of participants.

For GFAR, Esther is representing AFA in the organizing committee mainly through skype.
For APAARI, AFA is part of the steering committee and was able to get support for 4 AFA members and others on self-funding members.

For World Rural Forum, there was a meeting in Spain. AFA was represented by NAMAC, VNFU, an the Secretariat.

For World Economic Forum, there was a meeting in Hanoi on inclusive business. Lany and VNFU attended.

For FAO concerns, AFA signed an MOU with FAO. There was an agroecology seminar. AFA Chair, NAMAC, FNN, secretariat represented AFA. AFA negotiated for more slots.

For ILC, there was a regional assembly in Chang Mai last Oct. AFA was represented by Jun. UWUA, FNN, PAKISAMA and NLRF were there. 

For Land Matrix, there was a meeting in Hamburg, but AFA was not able to attended, but Jun participated by Skype.

Shimpei shared update on GACSA. Climate smart agriculture (CSA) is a new term by FAO and WB. It has three pillars -- sustainable increase, adaptation to climate change, and mitigation of greenhouse gases (CO2, nitrogen oxide, etc.). Agriculture itself is emitting greenhouse gases. GACSA’s aim is how to solve this problem. AFA has become a member. 

On the other hand, agroecology adds another point – social justice. For AFA, sustainable agriculture means social, economic, cultural, same with agroecology. Other groups like La Via Campesina are against CSA. They say GACSA is using the term for greenwashing. They reject GACSA.  But AFA decided to join GACSA. 

Shimpei wrote an article why AFA joined GACSA. It was posted in the website and shared publicly. AFA’s position in GACSA: steering committee member, member of action groups on knowledge. 
The point is whether we like it or not, the UN already declared during the climate summit that the future of agriculture is climate smart agriculture. International decision making has a big influence on governments. Shimpei thinks CSA is better than Green Revolution. It includes many elements of agroecology and sustainable agriculture. It is a reflection of the problem of chemical agriculture. But the problem is that it is a big organization that includes WB and many CSOs fear they are using the term to greenwash. AFA, as member of GACSA, speaks out against greenwashing through the Steering Committee. 

Shimpei proposed a dialogue with CSOs who reject GACSA. AFA has nothing to lose. If GACSA steering committee makes action that is not democratic, AFA will withdraw. But it is important for AFA to be there because GACSA has influence on international rules. AFA wants to influence the standards that they will create. 

Ika of API asked if the GACSA meeting talked about GM seeds. Business who want climate smart agriculture are developing seeds that are climate resilient. Shimpei replied that the process of GACSA is very slow. The GM issue has not yet been tackled. CSOs are expected to raise these issues. APAARI also wants GM seeds for climate resilience. But there are many local varieties that are drought or flood resistant. It is not necessary to develop GM seeds. Also, biodiversity is very important, but GM seeds promote monocropping. GM seeds are also patented and not good for farmers. These issues will be discussed.

4.Finance Report (November 2015)

Esther apologized that the finance report is just being distributed during the meeting. She proposed that Execom members review and email back their questions. Then the secretariat will reply. Shimpei asked for instant questions that can be answered in the meeting. Then other questions through email.

Rifai of API said that he understands that the Secretariat may be very busy. The fiscal year is up to April. He suggested a budget report to evaluate the secretariat activities. The MYOB should be able to produce the report quickly. The finance report should include balance sheet, financial activity and budget report. In closing the books, AFA should complete the financial report and send to Execom for comments.

Esther replied that the secretariat was indeed very very busy. MTCP2 was in full swing August to November. Negotiating the final agreement with the EU on support to MTCP2 ASEAN. There was a two-week mission. Secretariat had to prepare. They checked each voucher of MTCP2. Even the day before, there was a financial mission on MTCP2. The mission helped point out the weaknesses of AFA finance system. The recommendation was to check better accounting system than MYOB. Many complications in multi-currency, multi-accounts of AFA. Internal auditor was hired. There is a draft TOR for the internal audit committee. The internal auditor will report to the committee. The secretariat, especially the finance team, is trying hard to cope with the demands. AFA is directly releasing funds to 12 farmer organizations. Also following up and checking their reports. Secretariat is thinking of hiring more people for finance work.

Alexander of UWUA reminded the Execom there are other systems for financial management. From 2M only 700 are expenses. 400 advances. 1M remaining. Financial delivery is only 700 thousand. Automatically it means not only financial delivery, but also actions and achievements correspond to amount of money spent.

Esther explained AFA received money from EU and SDC only on the last quartr of 2016. Difficult to spend. EU grant was signed last October. 931 thousand came only in December. Difficult to spend. The advances are for money released to FOs. There is a timeframe on when they will report their expenses. It is not expense in MTCP2 account until you get the report from the FOs. So they are treated as advances.

Alexander added that advances are not considered financial achievement. That means activities are not implemented. If advance is reported, it means it is implemented. Suggestion is to introduce system to evaluate effectiveness.

Rifai proposed to secretariat to improve the finance mechanism. The current financial health check is low and he is worried. The finance manager, Maru, also recognized that MYOB takes time to divide the donors. She understands Quickbooks, but she said it is more expensive. If secretariat needs it, Rifai can provide for free. API got it as an open source. It can also be shared to other members who need it.

Esther asked the Execom not to worry about the AFA financial system. AFA passed the EU test. They did a rigid check. There were two missions to AFA to check the finance system. AFA passed. What AFA is experiencing is the challenge to handle bigger funds. It was a big change from small to big funds. The recent financial mission in December recommended to look into other accounting software. Finance consultant also said even Quickbooks may not be enough for the requirements. AFA is looking for other software, like Oracle. MTCP2 is now 80% of AFA funds. But Execom does not need to worry.

Lyam of NLRF said it is very challenging that AFA is receiving funds from different donors. AFA has to act quickly on the recommendations.

Govinda of CTCF said that external funding is difficult to get but AFA is doing well. AFA already developed the internal committee. The committee can review the report for better understanding. According to Philippine law, if there is an AFA procurement policy, it can be shared for better understanding. It is called financial regulation in Nepal. He added that transparency is a main concern of an organization. Financial regulation helps improve transparency for farmers and for donors as well.

Esther replied that the report will be shared to the internal committee. They can check Philippine laws and AFA procurement policy. It was required by MTCP2. Financial report is a tool for financial report. It was evolved through the years. Secretariat used to submit reports using accounting practice. But members said it should be farmer-friendly. Members could not understand accounting terms, wanted easy to understand explanation. That is why the report is as it is now.

5.Application of VNFU as Regular Member of AFA

Shimpei said VNFU has sent a formal application to AFA. The Execom approved. Y Voan of VNFU was asked to give a short message. She announced the decision of VNFU and expressed appreciation for the support.

Decision 33-02: The application of VNFU for regular membership in AFA is approved.

6.Planning for GA

Esther said the document for the planning was supposed to come from the strategic planning workshop. A small group needs to work on the final draft of the strategic plan that will be discussed in the GA. The drafting will start from an assessment of the previous strategic plan – how the members carried it out and what are the strengths and weaknesses. The process will be done through email, interviews, small workshop, etc. The small group will plan how to do it.

For the venue, it is still open, but VNFU has sent interest to host. One important consideration is the EU money will be used. So it has to be an ASEAN country.

For the program, there will be the usual business meeting, with the main agenda being the approval of the strategic plan.

Decision 33-03: A small group will be created among the members to work on the draft strategic plan. The group will start with the assessment of the previous strategic plan.

7.Other Matters

AFA Youth Committee

Ka Rene of PAKISAMA asked about the young farmers’ committee in AFA. Hiro replied that he would like to have a young farmers’ meeting in the GA next year. There is already an AFA youth committee established last year during the workshop on young farmers. Hiro is the ad hoc chairperson, and the youth who attended were the members. But some of them have left already. The AFA members are requested to identify their youth representatives to be sent to Jun. Hiro will work with him on developing the young farmers program. The secretariat is tasked to receive the nominations from the members.

Decision 33-04: The secretariat is tasked to receive the nominations of the members for youth representatives to the AFA youth committee, which can meet during the GA next year.

Philippine Study Tour to Taiwan

Shui of Taiwan shared a complaint from TWADA and TDFA. They left early before the Execom meeting because they were supposed to host a study tour from the Philippines. They prepared everything – visa, etc. – but they canceled at the last moment. They are angry about it. PAKISAMA does not know. AFA just say they know. Just like that. Maybe PAKISAMA is blacklisted from TWADA/TDFA.

Soc of PAKISAMA apologized for what happened. He said that he did not know the information. He wants to find out what happened from the group. The leader is a good person. There must be a valid reason why they canceled. But the communication was not good. He hopes Taiwan will not blacklist PAKISAMA.

Ka Rene of PAKISAMA also apologized.

Shui said the group introduced themselves as member of PAKISAMA. Next time, Taiwan will be more careful. They will ask PAKISAMA first. She asked the secretariat to explain also.

Vicky of AFA Secretariat said that she recommended the group to Taiwan because of PAKISAMA. It is a potential member. They already canceled their study tour to India. They asked to coordinate a study tour to Taiwan. She emailed Wenchi and asked for AFA to be copied so she can monitor. But Vicky did not receive any emails from Wenchi or from Trias. Santi just told Vicky very late that they are canceling. They said they will go to Thailand instead. Vicky told them to inform Taiwan because they have already prepared.

Shimpei asked the PAKISAMA secretariat to inform the person and the group to give an apology. Otherwise, he/they will lose their reputation.

Decision 33-05: PAKISAMA is asked to inform the group who wanted to go on a study tour to Taiwan that TWADA and TDFA are disappointed that they canceled at the last minute and to ask for an apology. 

8.Closing Message

Niran thanked everyone for giving SorKorPor an opportunity to host the meeting. They have also been discussing the different issues and they hope it will also benefit their members. He apologized for any shortcomings and wished everyone safe journey and be happy.

Shimpei apologized for not being able to come on the first day. He said he should have coordinated with the secretariat on how to carry out the strategic planning. Preparation was lacking and it was part of his responsibility. 

He recalled that when he became chairperson of AFA, there was a comment that members should be more involved in AFA activities. The Execom needs to take responsibility by first understanding AFA work. The strategic planning process is an activity for members to understand and to initiate future plans. It is a very good opportunity to be a real farmers’ organization.

From now until the GA, the members should think and propose concrete ways on how to carry out AFA work.

He thanked everyone for their patience in attending the meeting.

9.Adjournment

There being no other matters to discuss, the meeting was adjourned at 6:45 PM.
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